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INTRODUCTION
Seafish works with the seafood industry to
satisfy consumers, raise standards, improve
efficiency and secure a sustainable future.
The Sea Fish Industry Authority (Seafish) works with all
sectors of the seafood industry – fishermen, fish farmers,
processors, wholesalers, fish friers, caterers, retailers and the
import-export sectors.We work closely with the Fisheries
Departments of the four UK government administrations
in England, Northern Ireland, Scotland and Wales to help
them develop policy and understand the needs of the
seafood industry.
Through all of our projects we aim to help the industry raise
standards, improve efficiency, promote quality seafood and
secure a viable future.We support sustainable development
in the UK by encouraging the seafood industry to develop
in an environmentally responsible manner.
Seafish is an executive non-departmental public body,
established following the Fisheries Act, an act of Parliament
passed in 1981. It is funded primarily by a levy on seafood
(landed, farmed and imported, but not including salmon or
trout) and sponsored by the Department for Environment,
Food and Rural Affairs (DEFRA), the Scottish Executive
Environment and Rural Affairs Department (SEERAD),
the Welsh Assembly Government (WAG) and the
Department of Agriculture and Rural Development
in Northern Ireland (DARDNI).
This report looks at our key achievements during 2004/05
and outlines some of our targets for the year ahead.
For more information about the Fisheries Act, the levy
on seafood and the work of Seafish visit www.seafish.org
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WHAT WE’VE ACHIEVED THIS YEAR
PERFORMANCE AGAINST KEY TARGETS 2004/05

PROMOTING A RESPONSIBLE INDUSTRY
Promote sustainable fisheries by assessing
practical and commercial viability of a range
of cetacean deterrents (pingers) to avoid
unintended mortality of dolphins and porpoises
by fishing nets. Interim progress milestones will
be agreed leading to final report in July 2005.
Achieved: see page 10.
Promote sustainable fisheries by continued
development of locally managed fisheries, for
example by supporting a regional management
initiative in the Clyde, facilitating the steering
group and the appointment of a development
manager and contributing to a draft regional
development plan for endorsement by major
stakeholders by March 2005.
Achieved: see page 10.
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IMPROVING EFFICIENCY
In conjunction with industry, develop an
accreditation scheme for vessels combining
traceability, vessel operations and environment;
one target fishery to be fully developed and
undergoing trials, and at least another two
fisheries under construction by March 2005.
The standard is progressing well, but start-date
delayed until confirmation of FIFG funding was
received: see page 13.
Improve business efficiency by production of
a new range of guidelines for good manufacturing
procedures written to a common EU-compliant
format designed to suit smaller businesses for
which HACCP (Hazard Analysis and Critical
Control Point) compliance would be
inappropriate. Publish whitefish and live
crustacea guidelines by March 2005.
Draft guidelines have been produced:
see page 13.
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Improve business efficiency by completing trial
programme for composting seafood waste and,
together with industry partners, evaluate
commercial value of resultant compost. Deliver
projects to be set by industry partners in newly
formed Waste Working Group.
Achieved: see page 13.
ENCOURAGING EXCELLENCE
Raise standards and raise morale throughout the
industry by introducing a new Seafood Awards
event (first event in March 2005) with up to
12 award categories recognising excellence
and good practice.
Achieved: see page 15.
Improve standards of safety at sea by developing
a course for fishermen to raise awareness of vessel
stability, and testing life-jackets specifically for use
on working fishing vessels.
Achieved: see page 15.

Raise standards of customer service and frying
skills in fish and chip shops by launching a new
qualification in partnership with the National
Federation of Fish Friers – 100 friers to
participate in first year pilot scheme.
Achieved: see page 15.
PROMOTING SEAFOOD CONSUMPTION
Raise awareness and promote seafood
consumption among children and young adults
by appointment in 2004 of a new young-person
focused, educational campaign manager and
appropriate work programme in place for 2005.
Achieved: see page 18.
Promote seafood consumption through increased
participation by all levels and sectors of industry
in Seafood Week (October 2004), giving greater
delivery and improved salience. Participation
targets are eight retail multiples, three major pub
chains and three foodservice distributors.
Achieved: see page 18.
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CHAIRMAN’S STATEMENT
The seafood industry is constantly evolving to maintain a
viable future and address the challenges it faces. Seafish in
turn continuously reviews its strategies and resources against
this changing political and business environment to ensure
levy payers receive the best value for their money that we
can deliver.
A growing area of importance for the seafood industry is
sustainable development, as highlighted by The UK’s Shared
Framework for Sustainable Development, published earlier this
year by the UK government and the administrations in
Scotland,Wales and Northern Ireland. Although there are
many healthy fish stocks, scientific research has shown that
some species are under threat from over-fishing and climate
change. Seafish has been working with the seafood industry,
conservation organisations and statutory agencies to address
this challenge by developing and implementing responsible
fishing methods (see page 10).
Processors too are facing the challenge of finding new,
environmentally responsible ways of disposing of waste
and have been working with Seafish to find solutions
(see page 13).We are committed to helping the seafood
industry continue this good work and minimising costs
of complying with new regulations.
Working in partnership with stakeholders to ensure a
positive future for the seafood industry is at the heart
of everything we do. Over the year we have increasingly
involved representatives from the seafood industry to help
us take strategic decisions and carry out specific projects.

to address the needs of all the stakeholders when deciding
on the actions to take in response to the report.That
response will be published at the end of June 2005 and
we expect to play an active role in helping to deliver the
ensuing strategy.
In Scotland, Seafish economists have been working closely
with the Scottish Executive’s Environment and Rural Affairs
Department (SEERAD) to help them plan a strategic
framework for Scottish sea fisheries that will ensure
a sustainable and profitable future for the industry.
This strategy will be published in 2005.
In addition to this, through our involvement in SEERAD’s
Scottish Inshore Fisheries Group, we helped them to prepare
a strategy specifically for the management of the important
inshore fisheries in Scotland.The group, which was made up
of stakeholders including fisheries organisations, Scottish
Natural Heritage, Scottish Environment Link and SEERAD,
was consulted to ensure that all needs were taken into
account when developing the strategy.The new strategy,
published in March 2005, will lead to the establishment
of a network of inshore fisheries groups responsible for
planning the management of local fisheries.
We have also been helping the Fisheries Department of the
Welsh Assembly Government to develop a strategic action
plan for fisheries and aquaculture.

We have also developed closer working relationships with
Fisheries Departments from the four UK government
administrations to help them develop policies and
understand the needs of the seafood industry.

In Northern Ireland, at the request of the Department of
Agriculture and Rural Development for Northern Ireland
(DARDNI), we carried out a detailed analysis of the
economic impact of quality at sea practices on white fish and
nephrops (prawn) vessels.The project provided information
on links between quality and price of fish caught and sold by
the Northern Ireland fleet.

As chairman of the government’s Net Benefits Stakeholder
Advisory Group, I am helping stakeholders to address the
recommendations of the Prime Minister’s Strategy Unit’s
Net Benefits report and decide on the best way forward
for all.The group, which includes representatives from the
seafood industry, conservation organisations and the
government, was formed by the four Fisheries Departments

Throughout the year we continued to receive FIFG (Financial
Instrument for Fisheries Guidance) funding through the four
Fisheries Departments, which allowed us to leverage more
for our money on projects such as Seafood Week. In
2004/05 we secured over £580k from FIFG.We hope to
secure further funding for projects in 2005/06 and we
welcome the extension in the scope and level of grant
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assistance available for FIFG schemes in England and Scotland.
Fish and shellfish are worldwide commodities with increasing
opportunities for exporters to sell high quality UK seafood in
overseas markets and with importers bringing in over 70%
of the seafood we consume in this country. To acknowledge
these important sectors of the industry we continue to work
with exporters to promote UK seafood around the world
and importers to help them address the issues facing them
and provide consumers with a great choice of over 100
quality seafood species.

Chairman

There is great pride in the UK seafood industry, and rightly
so. It is clear that there can be a sustainable and profitable
future for the industry. Our most recent findings show that
the seafood industry has performed extremely well over
the last few years, with a total UK market value of nearly
£5 billion.To raise awareness of this, and all the positive work
that the industry has been doing, Seafish remains committed
to promoting and rewarding best practice.
In March 2005, for the first time, we held a Seafood Awards
ceremony to celebrate innovation and excellence in all
sectors of the seafood industry.We plan to hold a similar
awards ceremony again.We have revitalised our Pride in
Seafood Award scheme and will continue to support the
Fish & Chip Shop of the Year Competition and seafood
categories at the Quality Food and Drink Awards and the
Retail Awards to tell the world about the great work that
the seafood industry is doing.

There is great pride in the UK seafood
industry, and rightly so. It is clear that
there can be a sustainable and profitable
future for the industry.

As I enter my second term, I would like to thank my Board
colleagues, executive directors, staff at Seafish and members
of the Seafish advisory committees for their hard work and
commitment over the year. I would also like to thank
representatives from the UK seafood industry and all four
Fisheries Departments for their support. I look forward to
working with you in the year ahead to address the challenges
and secure a positive future for the UK seafood industry.

Andrew Dewar-Durie
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CHIEF EXECUTIVE’S REPORT
Seafish continues to adapt strategies, policies and projects to
reflect the ever-changing needs of the seafood industry and
expectations of consumers.
Over the last year our main focus has been on delivering
projects, from net to plate, that meet the needs of the
seafood industry.We have employed new staff and
concluded a period of restructuring to ensure, what
we believe to be the most appropriate delivery of our
work programme.
We have created a new post of Head of Environmental
Responsibility to help Seafish and the wider seafood industry
address the need for sustainable development and develop
a more coordinated approach to responsible fishing,
environmental impacts and sustainability issues.This post
demonstrates that sustainable development is central
to our overall aims.
We also created an Inshore Fisheries Group with a function
in keeping with the Prime Minister’s Strategy Unit Net
Benefits report, which identified that there were real
opportunities in this sector.This group will provide support
to the important inshore fishery and aquaculture sectors.
Changes within our Technology and Training division include
the creation of a new Legislation team, to help all seafood
businesses understand and respond to the legislation that
affects them, and the expansion of the Training team
to include staff who deliver training in gear technology.
The Technology Implementation team, which includes
specialist fish and fishing gear technologists, will help the
seafood industry improve efficiency from net to plate
through the development of new technology.
There have also been additions to our Business Development
division.We have employed a Youth Marketing Manager to
encourage children to eat more seafood as part of a healthy
balanced diet, and to back up government legislation on
school dinners, a strategy reinforced by recent reports about
the poor diet of British children.This manager’s responsibilities
include taking forward the role of our widely respected
Market Insight team.
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In December 2004, with funding from Scottish Enterprise,
we created the position of value chain analyst within our
economics team to find simple cost-effective solutions that
will reduce the time it takes to get high quality seafood
products from net to plate.
The review of our key performance indicators shows
that, with the exception of delays to the planned
vessel accreditation trials and the production of good
manufacturing guidelines, we have now achieved all of
our key targets (as seen on pages 4 and 5).
A particular highlight of the year for me was gaining an
insight into Chinese involvement in the global seafood
industry, when I visited Qingdao and Dalian with Seafish
Board members. China is an increasingly important dynamic
in the world.Their seafood processing factories are examples
of best practice in terms of hygiene and quality, and their
hunger for growth and thirst for knowledge is unquestioned.
There are also growing opportunities for UK exporters to
sell into China, but successful companies will need to ensure
that the price, freshness and quality are right, and that the
logistics of supply and delivery are in place.
We were sorry that receivers had to be appointed at SAMS
Ardtoe, the owners of our former aquaculture research
centre, because of their difficulty in sourcing funds beyond
2004, but we are pleased to learn that the facility is now
to be bought by Viking Fish Farms.We understand that
remaining staff at the facility will be retained and the site will
be developed as an environmentally responsible fish farm
using Ardtoe’s existing stock of cod, halibut and haddock.
Employees are central to the achievement of our objectives.
In 2004/05 we placed more emphasis on training, developing
the skills and capabilities of both managers and staff to
improve the performance of Seafish as a whole.We have
core staff of the right calibre who are motivated and
perform well, and have moved to a remuneration package
which encourages further improvement in staff performance.
I take this opportunity to thank my colleagues for their
enthusiasm and commitment over the past year.
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As we look to 2005/06, we are preparing for the
government’s review of our business and services, which
takes place approximately every five years.This will include
taking account of the emerging conclusion of the current
review of levy bodies operating in the agricultural sector.
Seafish may be included in the review following the
recommendations of the Hampton report, which was
published as part of the government’s 2005 Budget, to
consider the scope for reducing the administrative burden
of regulation on businesses.We welcome these reviews
as opportunities to ensure that we are delivering value
for money through the services that we provide to our
many stakeholders.

We aim to help industry increase the
unit value of every fish landed, to explore
new export markets, reward best practice
and contribute towards sustainable
development through responsible fishing.
Over the coming years we aim to help industry increase
the unit value of every fish landed, to explore new export
markets, reward best practice and contribute towards
sustainable development through responsible fishing.
We will also continue to play an important part in the
delivery of UK strategies for all fisheries departments.

John Rutherford
Chief Executive
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PROMOTING A RESPONSIBLE INDUSTRY
“Sustainable development, across the UK,
is not an option. It is a necessity.”
The Rt Hon Tony Blair MP, Prime Minister, taken from
One future – different paths, the UK’s shared framework for
sustainable development. HM Government, Department
for Environment Food and Rural Affairs.
The need for sustainable production is essential. Seafish is
committed to helping all sectors of the seafood industry address
this by adopting more environmentally responsible practices and
has recently appointed Phil MacMullen as Head of Environmental
Responsibility to facilitate this.
In his new role Phil has already begun to identify the best ways in
which the seafood industry can work with the other stakeholders
to build a long-term future for the seas around the UK.
Key targets 2004/05
Promote responsible fisheries by assessing practical and
commercial viability of a range of cetacean deterrents (pingers)
to avoid unintended mortality of dolphins and porpoises
by fishing nets. Interim progress milestones will be agreed
leading to final report in July 2005.
Achieved
Seafish has assessed the practical and commercial viability of a
range of pingers (acoustic warning devices) which have been
shown to warn off cetaceans from gillnets (a type of fishing net
attached to the seabed and hung like a curtain in the water).
In 2004/05, we also advised pinger manufacturers on the best
approach to making a viable pinger for the Cornish offshore
gill net fishery.
Pingers will become compulsory for some fisheries over the
next two years, following new EU regulations. However, further
implementation in the UK is dependent on the development
of pingers that meet Seafish recommendations. At least one
manufacturer has already improved its product in this way.
Promote responsible fisheries by continued development
of locally managed fisheries, for example by supporting
a regional management initiative in the Clyde, facilitating
the steering group and the appointment of a development
manager and contributing to a draft regional development
plan for endorsement by major stakeholders by March 2005.
Achieved
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A project officer, responsible for introducing and implementing a
development strategy for the Clyde inshore fishery, was appointed
in March 2005.
A regional development plan has been endorsed by key
stakeholders and the project officer is already working with a
group of the fishery’s key stakeholders, including fishermen, non
governmental organisations (NGOs), buyers, managers, scientists
and others, to help introduce quality, traceability and conservation
standards in the area.
The stakeholder group will look at all aspects of the fisheries.They
will be able to take advantage of comprehensive catch information
generated by fishermen themselves and to access independent
scientific advice from the University Marine Biological Station, an
institute of the Universities of London and Glasgow in Millport.
The new position is funded by the Scottish Executive’s Environment
and Rural Affairs Department through the FIFG funding scheme
and by Seafish, Scottish Natural Heritage and WWF.
The UK is leading the way in the development of responsible
fishing practices, which is borne out by a whole raft of initiatives
coordinated by Seafish and many other organisations.

Promote responsible fisheries by continued
development of locally managed fisheries.
For several years Seafish has been working closely with the industry
to investigate a whole array of sustainable fishing techniques.
In 2004/05 alone, Seafish allocated £580k to its Fisheries
Development Centre to investigate new and sustainable fishing
methods.This includes the development of an innovative prawn
trawl design, which can help conserve fish stocks of the future
by reducing significantly the number of juvenile whitefish caught
in fishing nets without fishermen losing any catch value.
Seafish spent over three years developing the new trawl which,
rather than releasing fish after capture like other trawls, is designed
not to catch them in the first place.Trials on board the fishing
vessels in the North Sea demonstrated a significant reduction in
whitefish by-catch and the new trawl design was officially launched
with help from the vessels’ skippers.
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The gear should cost no more than normal fishing gear and Seafish
is helping fishermen to apply for funding through FIFG and other
relevant schemes.
Seafish and 25 other European fisheries institutes are involved in
a project to investigate the best ways to reduce by-catch in the
European nephrops fishery. In 2004, Seafish arranged and hosted
an international workshop for all interested partners at the Fisheries
Development Centre to demonstrate various selectivity devices
available.The fisheries range from Norway in the north to Greece
and Turkey in the south.
In 2004/05, Seafish also contributed to identifying unacceptable
fishing practices by gill netters in the deep-water fisheries of the
North Atlantic.The Deepnet research, which was carried out in
collaboration with partners from Norway, Ireland and the UK,
demonstrated that lost and abandoned gill nets continue fishing
for many years in deep-water, resulting in an unacceptable waste of
precious resources.This has now led to a new project, Deepnet-2,
that will recommend new regulations to control unacceptable
practices in this fishery and retrieve the huge amount of netting
that has been lost or abandoned to date. Seafish will maintain
a high profile on the issue to ensure that responsible practices
are introduced.

The need for sustainable production and
consumption is essential.
Staff from the former Fish Technology team, who became part of
the Technology Implementation team following the retirement of
Wesley Denton earlier this year, have been carrying out work to
reduce pressure on over exploited stocks and encourage fishermen
to use under utilised species. In 2004, the group assisted in a deepwater crab trial to help to reduce the pressure on traditional brown
crab and lobster, and encourage fishermen to catch under utilised
species.Through this trial, the group identified a viable alternative
for inshore fishermen and advised on best practice for handling and
storage.They also helped the fishermen to market these products.
With increasing environmental controls and legislative restrictions
on the disposal of all types of waste, the seafood industry is in need
of ways to minimise resulting waste disposal costs and to maximise
the use of its raw materials. Our Waste Working Group is helping
land based seafood industries to address these issues. For more
information about this area see page 13.
Seafish remains committed to promoting environmental responsibility.
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IMPROVING EFFICIENCY
Finding cost effective solutions to help the
seafood industry transport high quality
seafood products from net to plate.
Seafish helps to improve the efficiency of the seafood industry
and helps individual businesses grow through research, market
intelligence, advice and information.
Key targets
Develop in conjunction with industry an accreditation scheme for
vessels combining traceability, vessel operations and environment;
one target fishery to be fully developed and undergoing trials, and
at least another two fisheries in construction by March 2005.
The standard is progressing well, but the project start-date was
delayed until confirmation of FIFG funding was received.
The specification for the new Seafish Responsible Fishing Scheme
is being developed by a cross-industry working group in conjunction
with the British Standards Institute and will be audited by an
independent certification body.The scheme will take into account
vessel operations including fishing methods, care of the catch,
environmental models, vessel constructions standards, crew
training and record keeping.The specification will consider
national, European and international standards and legislation.
Good practice guidelines are being produced in a format that
meets the requirements of the Food Standards Agency.
Improve business efficiency by production of a new range of good
practice guidelines written to a common EU-compliant format
designed to suit smaller businesses for which HACCP (Hazard
Analysis and Critical Control Point) compliance would be
inappropriate.
Progressing
Seafish has produced draft good practice guidelines for whitefish,
live crustaceans, pelagic fish and nephrops.These are now being
reviewed externally and will be submitted for approval by the Food
Standards Agency (FSA) before they are published later in 2005.
The guides contain advice to help seafood businesses achieve high
standards of operation.They will also help businesses comply with
legal obligations, including risk identification and control.
Once approved by the FSA, Seafish will distribute the guidelines
in paper and CD format.

Improve business efficiency by completing a trial programme for
composting seafood waste and, together with industry partners,
evaluate commercial value of resultant compost, and deliver
projects as set by industry partners in Waste Working Group.
Achieved
The composting study, funded by the EU through the FIFG grant
scheme, was completed in August 2004. It demonstrated that
compost produced from seafood waste is a safe, practical and cost
effective solution for the seafood industry.This project resulted in
the production of compost suitable for agricultural markets.
Seafish is carrying out further work on the commercial feasibility of
seafood by-product composting through commercial demonstration
projects in north-west England and south-west Scotland.
One of the key recommendations of the Waste Working Group
was to establish a small strategy group of industry and regulatory
representatives to help devise and deliver a strategy for dealing
with waste for the UK seafood industry.The Waste Strategy
Group meets more regularly than the Working Group and
directly influences Seafish work in this area.The group produces
a bi-monthly newsletter to update industry on waste matters
and has already:
• helped to resolve legislative issues; and
• contributed to the development of guidance for industry.
With the help of the strategy group Seafish also has completed:
• a draft strategic framework for seafood waste management;
• a review of the impacts of disposing seafood waste at sea;
• a basic review of land application of seafood waste at sea; and
• guidance notes for industry on legislative requirements for
seafood waste disposal.
In 2004/05, staff from the Fish Technology team at Seafish were
formed into a new Legislation team, led by Peter Wilson, to help
the seafood industry identify, understand and adhere to the current
and emerging legislation that affects them. Over the year this work
included providing information on new labelling regulations, food
safety legislation, the proposed Animal Welfare Bill, and the
Gangmasters Licensing Bill.
A new position was also created by Seafish, with financial support
from Scottish Enterprise, to help the seafood industry find costeffective solutions that reduce the time it takes to transport high
quality seafood products from net to plate.The Seafish Value
Chain Analyst has put into practice a concept similar to the simple,
common sense approach already set up by the Food Chain Centre
and key members of the red meat industry.The concept takes
hard work and dedication to implement, but the benefits can be
shared by all in the chain.
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In 2004, Seafish invested almost £350k into the inshore sector
of the seafood industry. Seafish’s Inshore Group, managed by
Sue Utting, works closely with industry, environmental groups
and government, as well as managers and regulators to help
develop inshore fisheries and aquaculture.Through the creation
of this group, Seafish is helping to improve marketing to consumers,
processors, and retailers and to increase demand for the higher
value species that are currently largely exported.The strategy is
in keeping with the recommendations of the Prime Minister’s
Strategy Unit Net Benefits report on the fishing industry and
has been instrumental in helping Fisheries Departments develop
their separate individual inshore responses.
The group provides advice and best practice guides for all sectors
of the inshore industry. One of the guides, the Commercial Guide
to Bivalve Molluscs CD Rom, produced in collaboration with the
Irish Sea Fisheries Board (BIM), provides those working in the
sector with a good introduction to most of the issues that affect
them, from handling and cleaning to storage and distribution.
Through the Inshore Group, Seafish agreed to allocate around
£200k for aquaculture research and development projects in
2004/05.This research will address some of the major issues
affecting UK aquaculture development.
Seafish helps seafood importing businesses improve their efficiency
through regular Importers’ Forum meetings, monitoring of relevant
legislation and funding to attend overseas events.We are also
working closely with regulatory bodies, such as the Food Standards
Agency (FSA), Border Inspection Posts (BIPs) and Port Health
Authorities, to reduce legislative burdens on importers.
As a result of the Spring 2005 Importers’ Forum, the port of
Felixstowe is giving serious consideration to installing a coldstore
facility on the docks. Seafish will continue to monitor developments
and give assistance to the relevant authorities in making a
commercial case for the cold storage.
Seafish also helps seafood exporters to improve efficiency by
identifying and exploiting overseas market opportunities for
seafood.This work is carried out through attendance at appropriate
events, such as the European Seafood Exposition held in Brussels,
and through market research.
The Market Insight team at Seafish co-ordinates relevant research
activity to provide the seafood industry with an insight into the
consumer market and how best to promote seafood. One report
produced in 2004 provided retailers with an insight into the
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consumer market for coldwater prawns. A recommendation from
the research was that retailers should sell snack-size portions, as the
majority of consumers mostly eat prawns as light snacks or starters.
In 2004, in response to industry interest, Seafish commissioned
research into the market opportunities for brown crab in France,
Spain, Portugal, Belgium, Luxemburg, Italy and Germany.The
research recommended that France and Spain in particular should
both be considered as potential markets for these products.
Seafish has also supported enterprise and innovation in the seafood
industry by providing advice and funding through various grant
schemes, such as our new product development and business
development grants.
The Economics team, led by Hazel Curtis, carries out a wide variety
of studies to help government and the seafood industry understand
the current and future economic conditions that might affect them.
Studies carried out in 2004/05 ranged from the 2004 processors
survey, which looked at the structure of the industry in terms of
employment, supplies, sales, financial performance and business
issues; to a profit and earnings forecast for the North Sea and West
of Scotland whitefish fleet.The latter project highlighted the factors
affecting the fleet finances in 2005 and, based on this information,
predicted the profitability of the two fleet segments for the year.
Throughout the year, the Economics team tendered successfully for
consulting work for various private and public sector clients.This
included a seafood industry study for Shetland Islands Council
and the development of a vessel business planning model for Fife
Council.The vessel business planning model was so well received
that it is now being used across the UK.
The Economics team also delivers the Seafish benchmarking
service, which uses the standard Department of Trade and Industry
(DTI) Benchmark Index together with a specially designed Seafish
processor module that looks at operations specific to the seafood
industry.The service allows businesses to measure levels of
customer satisfaction and operational performance against their
competitors, identifying areas of under performance and where
immediate action can be taken to improve profitability.To date,
39 seafood processors in the UK have been benchmarked and
feedback from these companies has been positive.
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ENCOURAGING EXCELLENCE
Top quality, top taste, sustainable future.
The UK seafood industry is committed to the highest standards of
quality and safety. Seafish works with the industry from net to plate
to raise these standards continually, support best practice and
encourage excellence.
Key targets 2004/05
Raise standards and raise morale throughout the industry by
introducing a new Seafood Awards event with award categories
recognising excellence and good practice.
Achieved
The Seafood Awards, which were presented by Sandy Toksvig
at a black-tie dinner in March 2005, recognised excellence in
the seafood industry and helped to demonstrate the industry’s
commitment to ensuring the highest standards.
The Awards attracted a large number of high quality entries
for sixteen award categories.The awards went to businesses
and individuals demonstrating their commitment to best
practice through excellence, enterprise and innovation.
Over 320 people attended the ceremony and their feedback
was very positive. Seafish will organise a similar event in 2007.
Improve standards of safety at sea by developing a course for
fishermen to raise awareness of vessel stability, and testing
life-jackets specifically for use on working fishing vessels.
Achieved
There is a real need to educate fishermen on the use of safety
equipment and to ensure that the safety equipment available is
of a high standard.
In 2004/05, Seafish helped do this by developing a one day fishing
vessel stability training course.The course was successfully piloted
by a group of seven fishermen studying for their inshore skipper
qualification earlier this year and will be delivered by qualified
instructors to fishermen throughout the UK.
Throughout the year Seafish also continued to work with the
Royal National Lifeboat Institution, the Maritime and Coastguard
Agency (MCA) and representatives from the fishing industry to
test all lifejackets available to fishermen.

Over 150 products have now been purchased for selected
fishermen to assess in their normal day to day work at sea.These
will be monitored over the next twelve months to find out how
they stand up to the rigours of fishing and how suitable they are
for wearing whilst working.
Once this project is complete, product information sheets will be
produced to advise the industry.This work has been welcomed by
fishermen, the MCA and the Marine Accident Investigation Branch
(MAIB).
Raise standards of customer service and frying skills in fish
and chip shops by launching a new qualification in partnership
with the National Federation of Fish Friers (NFFF) – 100 friers
to participate in first year pilot scheme.
Achieved
In December 2004, following a successful pilot period, Seafish and
the NFFF launched the new Fish Frying Skills qualification, which
aims to raise standards within the fish frying industry. In its first year,
128 candidates registered for the qualification and 32 assessors
were trained to provide UK-wide access to the course.
Owners of shops and restaurants, whose staff have succeeded in
achieving these qualifications, have already benefited from better
trained staff, reduced wastage levels, improvements in staff morale
and retention and positive media coverage for the shop.
Seafish recognises best practice in many sectors of the industry
through quality award schemes. As well as presenting over 90
new Friers Quality Awards and nine Quality Processor Awards
in 2004/05, Seafish launched a UK-wide wholesaler and distributor
award scheme to reward companies providing quality seafood
produced and distributed in a first class environment.The new
award scheme, which is based on the Quality Processor Award
scheme, will help drive up standards throughout the chain and
give a competitive advantage to those companies that achieve it.
Another initiative to improve quality throughout the supply chain
was launched by Seafish and Northern Ireland Seafood in 2004/05.
Funded by the EU and the Department of Agriculture and Rural
Development of Northern Ireland (DARDNI), the project involves
all sectors of the Northern Ireland seafood industry. Included in
the programme is a range of projects to help skippers enhance
the quality of their landings and others to aid processors in
improving their production methods.
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The Training team at Seafish, led by Simon Potten, helps seafood
businesses throughout the UK to raise standards throughout the
industry through the development and delivery of a wide range
of training courses. In 2004/05, the team developed an open
learning module and a course programme in health and safety
for the onshore sectors of the seafood industry.The Chartered
Institute for Environmental Health also approved Seafish as a centre
for seafood specific health and safety training.
Following restructuring of the Technology and Training Division at
Seafish during 2004, some of the staff at the Fisheries Development
Centre in Hull joined the Training team. Using the unique flume tank
facility in Hull, this team continues to deliver training on the use of
fishing gears and fishing operations.
At a strategic level, Seafish provided support to Improve, the Sector
Skills Council (SSC) responsible for skills development in the food
and drink sector, and further developed links with Skillsmart
(the SSC for retail) and People 1st (the SSC for hospitality, leisure,
tourism and travel). Seafish also worked with the Merchant Navy
Training Board and Port Skills and Safety to develop the role of
our Maritime Skills Alliance.
Seafish continued to support the network of Group Training
Associations (GTAs) around the UK with almost £500k of grant
funding and back-up support to meet local training needs on land
and at sea. During 2004/05, the GTAs provided over 24,000 training
days for 14,500 seafood industry personnel.They also secured over
£850k of additional external funding to support training delivery
from a variety of sources including Regional Development Agencies,
Local Councils, Scottish Enterprise, Learning and Skills Councils and
the European Union.
With over 500 fishing accidents and incidents each year, the need
to improve safety at sea is still as important as ever and Seafish are
pleased that the MCA made safety training mandatory in March
2005. During 2004/05, the GTAs delivered safety training courses
to over 7,500 UK fishermen. Much of this training was provided
free of charge thanks to funding from the four UK Fisheries
Departments through the FIFG grant scheme.
Seafish also helps to improve safety at sea by providing advice
to fishermen and gear manufacturers, and by developing new
technology. In 2004, Seafish supported the development of a
man-overboard rescue cage, inspired by a retired Peterhead
skipper, with the first commercial model produced in 2004.

Seafish Kingfisher Information Services, led by Neil Murray, which
celebrated its 40th anniversary in 2004, continued to help UK
fishermen identify sub-sea hazards through electronic charts.This
included the completion of a three year project funded through
the UK Treasury’s Invest to Save Budget initiative, which was carried
out in partnership with the MCA and the United Kingdom
Hydrographic Office.This project resulted in approved standards
for electronic charting equipment for use on vessels less than
24 metres in length.This should help to improve navigational
and operational safety at sea.

Seafish works with the industry from
net to plate to raise these standards
continually, support best practice and
encourage excellence.
As well as supporting fishermen, Kingfisher completed a project
which will help the MCA respond quicker to offshore incidents
when fishing vessels snag their gear on sub sea hazards, such as
pipes and suspended wellheads.The Emergency Subsea Hazards
Locator project, also funded by the Invest to Save Budget initiative,
resulted in the creation of a website which can be accessed by
all the marine rescue centres.When fishermen notify the centre
of an offshore incident, they can use the website to immediately
identify the obstruction involved.
Seafish were also involved in the Department of Trade and
Industry’s (DTI’s) Fishing Liaison for Offshore Wind (FLOW) forum,
set up to encourage the fishing and offshore renewable energy
industries to work together with minimum interference. As a result
of this forum, Seafish sucessfully tendered for a study of fishing
activities taking place near offshore windfarms around England
and Wales.
After 23 years at Seafish, Arthur Copeland, Senior Marine Surveyor,
retired in 2005. Arthur was instrumental in the delivery of many key
projects including the production of new construction standards for
under 15 metre and 15 to 24 metre fishing vessels.Tony Tait, who
has a background in surveying vessel construction in both the UK
and Canada, has now taken over the role of manager of the Marine
Safety Services department at Seafish.
Seafish will continue to raise standards and improve safety at sea in
2005/06.
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PROMOTING SEAFOOD CONSUMPTION
Consumers spend almost £5 billion
on seafood each year.
Seafish works with the seafood industry to positively promote all
species of seafood and to help maintain a healthy consumer market
for seafood.
Key targets 2004/05
Promote seafood consumption among children and young
adults by appointment in 2004 of a new young-person focused,
educational campaign manager and have an appropriate work
programme in place for 2005.
Achieved
In 2004, Seafish appointed Karen Galloway as Youth Marketing
Manager. Karen, who now leads the Market Insight team at Seafish,
has produced a marketing strategy to responsibly promote the
consumption of seafood to children and young people.
To encourage children to eat seafood, it must be more than just
‘good for me’, and the new youth marketing strategy looks set to
do this by educating children and parents in a fun, involving and
motivating way.
The youth marketing programme will involve promotional activity
in schools and supermarkets throughout the UK.The first campaign
aims to encourage Scottish children to eat more oil-rich fish and will
be introduced to schools throughout 2005.This project is funded by
Seafood Scotland and the Scottish Executive Environment and Rural
Affairs Department through the FIFG grant scheme.
Promote seafood consumption through increased participation
by all levels and sectors of industry in Seafood Week 2004 giving
greater delivery and improved salience. Participation targets are
eight retail multiples, three major pub chains and three
foodservice distributors.
Achieved
Seafood Week 2004, launched by celebrity chef Antony Worrall
Thompson, was a great success, generating higher than ever media
coverage and extra sales for the thousands of seafood businesses
that took part, including nine retail multiples, three major pub chains
and five foodservice distributors.
The Seafood Week 2004 media campaign achieved over 130 million
opportunities for consumers to see or hear something about the
week – 60% more than in 2003. Over 85% of the coverage
achieved contained the key messages within the theme of Feeling
Good with Seafood.
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One of our key promotions is the annual Fish & Chip Shop of the
Year Competition. In 2004/05 the competition saw a record
number of entries, and celebrity chef James Martin presented the
winners, Gregg and Caroline Howard of Our Plaice in Hagley, the
Midlands, with their award at a prestigious awards ceremony in
January 2004. Since winning the competition, Gregg and Caroline
have already reported a significant increase in sales. Media coverage
for the competition, which was secured through a proactive public
relations campaign, succeeded in achieving more than 113 million
opportunities for consumers to see or hear about it.
Seafish has a small and dedicated team of communications
professionals working to secure media coverage for Seafish key
promotions.This team also carries out media campaigns to highlight
the benefits of eating seafood and to promote best practice in the
seafood industry. In 2004/05 they secured positive media coverage
which delivered more than 358 million opportunities for consumers
to see or hear something about seafood and the seafood industry.
When major issues affecting the industry arise, our Communications
team prepare responses and issue statements to help present a
voice for the seafood industry. During 2004/05, responses covered
misreporting of seafood availability, confusion during food scares,
and responses to publications such as the report from the Royal
Commission for Environmental Pollution and the Marine
Conservation Society’s Pocket Fish Guide.
Seafish also produced two further issues of the Seafood Magazine,
which includes features on major issues about the seafood industry,
as well as delicious seafood recipes and restaurant reviews.The
magazine is issued to consumers through independent fishmongers.
In 2004/05 the magazine received two awards of excellence at the
Scottish Corporate Communication Awards 2004 and two highly
commended awards for publishing excellence at the Scottish
Magazine Awards.
At a regional level, Seafish helps to promote local seafood business
by supporting the activities of Seafood Scotland, Seafood Cornwall,
the Yorkshire and Humber Seafood Group and Northern Ireland
Seafood.
Seafish will continue to carry out relevant research and work
towards securing more positive media coverage to support the
seafood industry.
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OUR STAFF
The skills, dedication and commitment of Seafish staff were central
to the success of the organisation’s achievements in 2004/05.
Seafish human resources strategy looks to appoint and retain
staff that deliver the best services for the seafood industry.
Key achievements in human resources in 2004/05
Providing benefits to industry
To encourage quicker responses to industry and demonstrate
the best use of levy funds in controlling staff costs, Seafish delivered
more flexible approaches by changing structures and working
practices, including contracting consultants and employing staff
on short-term contracts to carry out specialist areas of work,
for example inspection of friers for the quality award and the
Fish & Chip Shop of the Year Competition.
Remuneration
Seafish delivered affordable and transparent pay increases
in 2004/05.We moved to a pay model which encourages
improvement in staff performance.This new model provides
greater rewards and incentives for those lower in their grades
and higher pay rises for better performance.
Training and development
Seafish encourages every staff member to take part in continuing
professional development and the identification of training and
development needs is embedded in the Performance Management
process. In 2004/05, many development activities were supported
and this included staff carrying out work placements with friers,
mongers and supermarkets.
One of the key aims over the year was to improve the skills and
capabilities of managers, ultimately improving the performance of
Seafish as a whole. Seafish did this by:
• Identifying aspiring managers and, together with new
managers, providing them with an introduction to leadership
and management.

A pension sub-committee, involving Board and staff, has now
been created to look at the pension options for the future.
The committee will produce a report on this issue in 2005.
Staff engagement and communication
Engaging and motivating staff is crucial to delivering the best
quality of services for the seafood industry and meeting
corporate objectives. Over the year, Seafish created an internal
communications strategy based on results from a staff survey.
As part of this strategy all Seafish staff took part in an away day
in Newcastle, which helped to break down departmental and
professional barriers and encouraged staff to work together more.
A new Staff Council was established to help involve and consult
staff more in decisions that affect them.

The skills, dedication and commitment of
Seafish staff were central to the success of
the organisation’s achievements in 2004/05.
Policies and procedures
The Human Resources team monitors and reviews changing
legislation to ensure that Seafish adheres to the best possible
working practices. In 2004/05 this resulted in the formation
of a working group to produce a clear and accessible staff
handbook.The handbook will be completed and circulated
to staff in 2005.
Health and absence management
Seafish provides a healthy environment which promotes the
wellbeing of staff and reduces levels of absence to maximise
the effective service delivery for stakeholders.To help achieve
this, Seafish established a new Health and Safety Committee,
with increased staff involvement, and implemented new
absence monitoring statistics in 2004/05.

• Identifying and supporting specific management development
events.
Pension
The provision of a staff pension is an important reward to attract
and retain highly skilled and motivated staff. In 2004/05, Seafish
Executive members, Board members and staff increased focus and
awareness of the part that the West Yorkshire Pension scheme
plays in the reward package. Seafish also increased their employer
contribution to the scheme for 2005/06.
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LOOKING TO THE FUTURE
SEAFISH KEY TARGETS FOR 2005/06

1. Safety
Seafish will develop a new intermediate course in vessel stability for
skippers of medium size (under 16.5 metre) boats to help reduce
the number of vessels that capsize each year. Seafish will support
the network of Group Training Associations in delivering 4,000
training days for serving and new-entrant fishermen through 400
stability-awareness and safety courses over the next two years.
2. Seafish responsible fishing scheme
UK retailers, foodservice outlets and their customers increasingly
demand an integrated, source-to-sale chain of custody from
suppliers of primary foods. Seafish will help fishermen meet this
demand by developing a vessel accreditation scheme covering
traceability, vessel operations and environmental protection.
Independent certification of best practice for participating vessels
will be achieved through a British Standards Institute (BSI) approved
Publicly Available Specification. Demonstration projects will be
operating in two fisheries by March 2006.
3. Develop opportunities for inshore fisheries
Seafish will support the strategies of UK fishery departments,
together with Regional Development Agencies and Enterprise
Networks, to improve the profitability of regional inshore fishing
fleets and aquaculture. Seafish will hold a series of eight, broadspectrum seminars/workshops around the UK coast during the
year to encourage improvements in catching for the market, care
of the catch and uptake of Financial Instrument for Fisheries
Guidance (FIFG) grant aid to support investment in this sector.
Participants’ feedback to the seminars/workshops will be used
to judge the success of these events.
4. Long-term economic sustainability of fishing fleets
Seafish will work with all UK Fisheries Departments, and support
the economic progress in all fishing sectors and local fishing
communities, by further refining the economic fleet model
introduced in the Prime Minister’s Strategy Unit Net Benefits report.
We will work with specific fishing fleets to identify how they can
be balanced with available resources to enhance their long-term
fishing opportunities.
5. Protecting the environment
Seafish will continue to develop fishing gear that minimises the
effect of catching operations on the sea bed and non-target species
while avoiding capture of undersized target fish. Seafish will train
fishermen to work in a safe and environmentally responsible
manner.We will promote responsible fishing practices through
a media campaign focussing on the environment, including positive
information on gear technology, the Seafish Responsible Fishing
Scheme, and environmental protection and conservation projects.
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6. Reduce processor operational costs in seafood value chain
In partnership with Scottish Enterprise (Grampian), Seafish will
undertake net to plate audits with two businesses, reviewing raw
material flows, stock, quality losses, waste, and information flows.
Potential savings will be evaluated and results reviewed for potential
UK-wide application.
7. Support for seafood importers
Supplies for UK seafood consumption are largely dependent on
imports; growth will depend on maintaining current supplies while
finding new products. Seafish have established an industry working
group of seafood importers and will support this sector by assisting
companies to attend exhibitions, seminars and conferences, and
by expanding its website to include legal and health advisory
information. Seafish will report progress at two importer forums
or industry conferences during the year.
8. Improved diet for the young
Seafish will work with UK government, starting with help from
the Scottish Executive, to improve the diet of young people by
increasing the proportion of seafood eaten generally, and of
oil-rich fish in particular. Seafish will launch a marketing programme
in Scotland, to interact with ten percent of the youth market,
promoting seafood as part of a balanced diet for children.
9.Variety and choice
There are over 100 different varieties of seafood available in the
UK but many of the species caught and landed by UK vessels are
unrecognised or not popular in this country. Seafish will continue
to promote consumption of lesser-known species in general and
will include the theme of experimenting with under-utilised
species such as coley and spider crabs in Seafood Week 2005.
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2004/05 OPERATING AND FINANCIAL REVIEW
1. Levy income – receipts of £8,688k for the year, while slightly up
on budget of £8,600k, are down 0.5% compared with the previous
year.This reflects the continuing steady increase of approaching 4%
per annum of whitefish consumption in the UK with demand met
by imported product. However, levy from fishmeal fell by over 20%,
reflecting the continuing post-BSE EU prohibition of fishmeal in
ruminant animal feeds, a situation we are hopeful will be reversed
shortly. Levy on pelagic fish slumped by over one third in the early
months of 2005, a combination of a 25% reduction in the total
allowable catch for mackerel, and vessels preferring to land in
Norway to minimise fuel costs.We are expecting total levy
receipts for 2005/06 to be very similar to 2004/05.

3. Expenditure (net of project income) – the graph below shows
costs in the year by business department, together with other
non-levy income generated by that department from grant aid
and all other sources to support their activities.

The proportion of levy received in the year from different
categories is shown below; only 26% of levy is attributable
to home landings.
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2. Other Income – project work in recent years has been
supported by FIFG grants, but this scheme comes to an end in
2006 to be replaced by a new European Fisheries Fund, details of
which including quantum are still under review at EU level. Business
development in the UK generally is supported by funding from
Regional Development Agencies, Local Enterprise Networks in
Scotland, the Welsh Development Agency and a variety of specific
incentives in Northern Ireland. During the year under review Seafish
has fostered the concept of working in partnership with all such
local initiatives, looking to add value by sharing common strategic
objectives and to avoid duplication of effort in tactical delivery.
This theme of sharing resources and using Seafish levy to leverage
additional funding will underpin future planning.

4. Building Impairment – Seafish House, on the Hull quayside, is
owned subject to a full repairing lease expiring in 2035.The offices
themselves are not suitable for the working environment we
require today and the area around the building has been derelict
for some years. Development is at a preliminary planning stage
but to-date has concentrated on a nearby retail park. Note 5
to the Accounts details the charge to the Income & Expenditure
Account resulting from the Board’s decision to find more suitable
office accommodation on Humberside.
5. Staff Pension Arrangements – Seafish were required under
government accounting guidelines to introduce FRS 17 in full last
year, at which time the prior year accounts were restated.This
produced a £5 million net pension liability in the 2003 balance
sheet which then was reduced to less than £3 million as the stock
market recovered, broadly in line with the last declared figure
under the previous reporting rules.
This year as new actuarial assumptions about longer life expectancy
are used, we show an actuarial loss of £401k, taking a surplus for the
year to a deficit of £39k .
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2004/05 OPERATING AND FINANCIAL REVIEW
(continued)

Two management issues arise from this new pension treatment.
The first is that the Board and Executive team budget and monitor
performance on a cash basis, taking note of the conventional inflow
and outflow of money and with particular regard to our bank
balance. Secondly, the Board is cognisant of the rising cost of cash
contributions to provide defined benefit pensions and, together with
representatives from management and staff, is currently reviewing
the West Yorkshire Pension Fund (WYPF) benefit package.The
Board authorised the payment of £200k into WYPF in March 2005,
in addition to the pre-determined contribution of 1.9% which had
applied since 1999 as WYPF returned a then-identified actuarial
surplus to members. Further details are provided in note 13 to
the Accounts.
6. Seafish People – 13 staff left and 16 joined in the year under
review and, while the average number of staff has fallen by 20%
since 2001, the current figure of 117 at June 2005 includes six
employed with funding from or on behalf of business partners.
We maintain high intellectual capital, with an average length of
service in excess of ten years and are proud that two thirds
of staff hold first degrees or equivalents, and 40% hold a higher
degree, doctorate or business-related professional qualification.

7. Business and Political Environment – Seafish is currently under
review on behalf of governments’ Fisheries Departments,
to establish whether there is a continuing need for its existence
and, if so, whether there should be changes to its remit, funding
operations or mode of operation.The review will pay particular
attention to how Seafish responds to the needs of the seafood
industry, and how best it can work with Fisheries Departments
to deliver their strategic framework and priority tasks.
Government is publishing its response to the Prime Minister’s
Strategy Unit Net Benefit report this summer, setting out for the
first time the government’s aim for a sustainable and profitable
fishing industry.This response will be supplemented by a Scottish
Fisheries Strategic Framework, as well as by statements from each
administration on issues of particular relevance.
A successful conclusion of the Seafish review towards the end
of 2005 will lead to agreement between Seafish and the four
sponsoring Departments of a new Memorandum of Understanding.
The Board welcomes the review and the continuing opportunity
for Seafish to play a leading role in developing the future of a
successful fishing and seafood industry in the UK.
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ANNUAL ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005

FOREWORD
History and statutory background
The Sea Fish Industry Authority (Seafish) was established under
the Fisheries Act 1981. Under the provisions of the Act all rights,
obligations and property of the White Fish Authority and the
Herring Industry Board became rights, obligations and property
of the Sea Fish Industry Authority.The White Fish Authority and
the Herring Industry Board ceased to exist on 1 October 1981.
The accounts have been prepared in a form directed by the
Secretary of State for Environment, Food and Rural Affairs,
the Minister for Environment and Rural Development (Scotland),
the Minister for Rural Affairs (Wales) and the Secretary of State
for Northern Ireland (‘the Ministers’) with the consent of Treasury
and in accordance with Section 11 of the Fisheries Act 1981, as
amended by the Government Resources and Accounts Act 2000
(Audit of Public Bodies) Order 2004.
Principal activities and future developments
The main activities of Seafish are unchanged since its establishment
on 1 October 1981, these activities being:
(a)to promote the marketing and consumption of sea fish and sea
fish products in the United Kingdom;
(b)to provide or assist in the provision of training; and
(c)to carry out and give advice on research and development in
respect of any matters relating to the sea fish industry.
Although under the terms of the Fisheries Act 1981 Seafish has the
role of administering financial assistance to the fishing industry, the
facility to make loan arrangements does not presently exist.
The Annual Report, and specifically the operating and financial
review, provides information on future developments.
Operating and financial review
The income and expenditure account is set out on page 29 of the
accounts.The deficit for the year, after taxation, amounted to £39k
(2004: £477k).
The Annual Report provides a detailed operating and financial
review of the activities undertaken by Seafish during 2004/05.
Changes in fixed assets
The movements on tangible fixed assets are set out in note 10 to
the accounts. Land and Buildings are included at open market value
for existing use and the Hull offices have been impaired at 31 March
2005. Further details are provided at notes 1a, 5 and 10.

Political and charitable donations
Seafish did not make any donations towards charitable or political
purposes during the year.
Disabled persons
Seafish operates an equal opportunities policy and treats all job
applicants in the same way regardless of their disability. If an
employee becomes disabled during employment, all practical efforts
will be made to enable them to continue in their employment.
Employee involvement
Seafish recognises the benefits of involving staff in a range of
business matters and encourages open discussion and availability
of information. Involvement is encouraged through participation
in a range of team meetings, short-term working groups,
and through the newly established Staff Council.
Payment of creditors
The Better Payments Practice Code is not observed in its entirety.
Seafish policy is to pay creditors’ accounts by the due date specified
under each creditor’s terms of payment, unless under dispute.
During the year ended 31 March 2005 an extensive sample of
Seafish payments of creditors revealed that 90% were paid by
the due date (2004: 89%).
Board Members
There are twelve Board Members, appointed by the Secretary of
State for Environment, Food and Rural Affairs in consultation with
the Minister for Environment and Rural Development (Scotland),
the Minister for Rural Affairs (Wales) and the Secretary of State
for Northern Ireland. Four Board Members are independent
of management and free from any business relationship with
Seafish and although the remaining eight Board Members have
no management role, they do have expertise in fish industry
related matters.The vacancy created by the resignation of Mrs. E.
McAreavey has been filled by the appointment of Mrs. L. Cross
effective from July 2005.
Independent: Mr. A. Dewar-Durie CBE
Mr. J. S.Whitehead OBE
Dr. S. Lockwood
Mr. N.W. Shaw CBE
Industry:
Mr. N. Atkins
Mr.T. J. Evans
Mr. J. Goodlad
Mrs. E. McAreavey (Resigned September 2004)
Mr. I. M. MacSween OBE
Mr. G. Maddan
Mr. A. Smith OBE
Mr. C.Venmore
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FOREWORD
FOR THE YEAR ENDED 31 MARCH 2005 (continued)

Board Members (continued)
A Register of Board Members’ interests details company
directorships and other significant interests held by Board
Members which may conflict with their responsibilities.
The Register is available on the website (www.seafish.org),
or by contacting Seafish.
Board meetings, which are properly conducted and minuted, are
held regularly to ensure overall control over the operations of
Seafish is exercised.The Chief Executive, three executive directors
and the Head of Communications attend and participate fully in all
board meetings.
Board Members’ responsibilities
The Board Members have adopted a Code of Practice as
recommended by Government which covers all responsibilities
including public service values, corporate responsibilities, strategic
planning and control, handling conflicts of interest and annual
report and accounts preparation.
The Fisheries Act 1981, as amended by the Government Resources
and Accounts Act 2000 (Audit of Public Bodies) Order 2004,
requires the Board Members to prepare financial statements for
each financial year that give a true and fair view of Seafish’s state
of affairs at the year end and of the income and expenditure for
that year, and for ensuring regularity of financial transactions.
In preparing the accounts, the Board Members are required to
ensure the accounts are prepared on an accruals basis, observe
the accounts direction given by Ministers, apply suitable accounting
policies on a consistent basis, make reasonable judgements and
estimates and comply with all applicable accounting standards.
The Board Members are also responsible for ensuring the keeping
of proper accounting records which disclose with reasonable
accuracy at any time the financial position of Seafish.They are also
responsible for safeguarding the assets of Seafish and for taking
reasonable steps for the prevention and detection of fraud and
other irregularities.
Management
The management of Seafish comprised the following Executive
Directors during 2004/05:
Mr. J. A. Rutherford (Chief Executive)
Dr. J. Harman (Development Director)
Ms. H. Stevenson (Business Services Director)
Dr. P.Williams (Technology and Training Director)
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Corporate Governance
Seafish supports the highest standards in corporate governance
and has in place a variety of Codes of Best Practice which
are monitored by an Audit Committee and a Remuneration
Committee.
The respective roles of Seafish and its sponsor department, the
Department for the Environment, Food and Rural Affairs, are set
out in an agreed Memorandum of Understanding.
The Audit Committee comprises four Board Members: Mr J. S.
Whitehead (Chairman), Mr N.W. Shaw, Mr T. J. Evans and Mr A.
Smith.The Accounting Officer (Chief Executive) and the Business
Services Director normally attend the meetings. Responsibilities
of the Audit Committee include internal control and corporate
governance, external audit, internal audit, monitoring compliance
with statutory and other codes of practice. Meetings are held at
least three times a year.
The Remuneration Committee comprises up to five Board
Members. Current membership comprises: Mr J.S.Whitehead
(Chairman), Mr A. Dewar-Durie, Mr T. J. Evans, Mr A. Smith and
Mr G. Madden.The Accounting Officer and the Head of Human
Resources may be invited to attend the meetings. Responsibilities
of the Remuneration Committee include review and determination
of Seafish policy on remuneration, including the remuneration
packages of the Chief Executive and Executive Directors. Meetings
are held at least twice a year.
Chief Executive’s responsibilities
The Accounting Officer of the Department for Environment, Food
and Rural Affairs has designated the Chief Executive of Seafish as
its Accounting Officer. His responsibilities as Accounting Officer,
include the propriety and regularity of the public finances for
which he is answerable and for the keeping of proper records,
are set out in the Memorandum of Understanding between the
Ministers and Seafish.
Auditors
The Comptroller and Auditor General became our external auditor
with effect from 12 July 2004. Services are limited to the statutory
audit and the fee for the work is £15,000.

J.A. Rutherford
Chief Executive
1 July 2005
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STATEMENT ON INTERNAL CONTROL
FOR THE YEAR ENDED 31 MARCH 2005

Scope of responsibility
As Accounting Officer, I have responsibility for maintaining a sound
system of internal control that supports the achievement of
Seafish policies, aims and objectives agreed by UK Fisheries
Ministers whilst safeguarding public funds and Seafish assets
for which I am personally responsible, in accordance with the
responsibilities assigned to me by the Department for Environment,
Food and Rural Affairs (DEFRA). DEFRA are regularly involved
in major policy and implementation decisions in which delivery
risk is an important consideration. Performance is regularly
monitored by a committee chaired by DEFRA, which includes
representation from all the devolved administrations.
The purpose of the system of internal control
The system of internal control is designed to manage risk to a
reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can, therefore, only provide
reasonable and not absolute assurance of effectiveness.The system
of internal control is based on an ongoing process designed to
identify and prioritise the risks to the achievement of Seafish
policies, aims and objectives, to evaluate the likelihood of these
risks being realised and the impact should they be realised, and
to manage them efficiently, effectively and economically.The system
of internal control has been in place in Seafish for the year ended
31 March 2005 and up to the date of approval of the annual
report and accounts, and accords with Treasury guidance.
As stated in the Foreword, Seafish has in place a robust system
of corporate governance and this underpins the internal
control systems.
Capacity to handle risk
Seafish executive directors, under my direction, provide the strategic
lead on risk management. A facilitated workshop for managers,
executive directors and Board members identified a Risk Register
which informed the internal audit programme and established a
formal internal risk management review process, the output of
which is reviewed annually by the Audit Committee. As Accounting
Officer I have made it a priority to ensure that Board members,
executive directors and the management team are familiar with
the concept of risk management.
The risk and control framework
Seafish is currently establishing a Risk Management Strategy which
will formalise the principles of corporate governance which are
currently adopted in identifying, assessing, addressing and reviewing
and reporting our risks through:
• formal bi-annual executive review of the Risk Register across
the following areas: political/external; strategic; operational and
personnel.The predominant risk area is political/external.

The Risk Register is ranked in terms of probability and notes
the consequences, controls, action plan and owner of each
risk.The Risk Register is presented annually to the Audit
Committee for review;
• informing the internal auditors in their annual audit plan
compilation, which is submitted for Audit Committee approval,
resulting in regular and independent internal control reviews
and reports; and
• formal reporting annually to the Board by the Audit Committee
Chairman on internal control.
Review of effectiveness
As Accounting Officer I have responsibility for reviewing the
effectiveness of the system of internal control. My review of the
effectiveness of the system of internal control is informed by the
work of the internal auditors as well as managers who have the
responsibility for the development and maintenance of the internal
control framework and comments made by the external auditors
in their management letter and other reports. I have been advised
on the implications of the result of my review of the effectiveness
of the system of internal control by the Board and the Audit
Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.
The effectiveness of the system of internal control is reviewed
and maintained by:
• the Board reviewing Audit Committee minutes and regular
reports by the Audit Committee Chairman including an annual
assessment of the effectiveness of the Audit Committee;
• the Audit Committee reviewing management’s reports on the
effectiveness of the system for internal financial control and
risk management and ensuring that internal and external audit
report to them on what they perceive as the key risks in the
short and long-term; and
• internal audit compiling and undertaking an annual operating
plan that focuses on controls and systems as identified from
the Risk Register and providing regular reports to the
Audit Committee.
As Accounting Officer I am not aware of any significant
control issues.

J.A. Rutherford
Chief Executive
1 July 2005
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THE CERTIFICATE AND REPORT OF THE COMPTROLLER
AND AUDITOR GENERAL TO THE HOUSES OF PARLIAMENT
AND THE SCOTTISH PARLIAMENT
I certify that I have audited the financial statements on pages 29 to
48 under the Fisheries Act 1981, as amended by the Government
Resources and Accounts Act 2000 (Audit of Public Bodies) Order
2004.These financial statements have been prepared under the
historical cost convention as modified by the revaluation of certain
fixed assets and the accounting policies set out on pages 32 to 34.
Respective responsibilities of the Board, the Chief Executive
and Auditor
As described on page 26, the Board and Chief Executive are
responsible for the preparation of the financial statements in
accordance with the Fisheries Act 1981, as amended by the
Government Resources and Accounts Act 2000 (Audit of Public
Bodies) Order 2004, and Fisheries Ministers’ directions made
thereunder and for ensuring the regularity of financial transactions.
The Board and Chief Executive are also responsible for the
preparation of the other contents of the Annual Report.
My responsibilities, as independent auditor, are established by
statute and I have regard to the standards and guidance issued
by the Auditing Practices Board and the ethical guidance applicable
to the auditing profession.
I report my opinion as to whether the financial statements give a
true and fair view and are properly prepared in accordance with
the Fisheries Act 1981, as amended by the Government Resources
and Accounts Act 2000 (Audit of Public Bodies) Order 2004, and
Fisheries Ministers’ directions made thereunder and whether in
all material respects the expenditure and income have been
applied to the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.
I also report if, in my opinion, the Foreword is not consistent
with the financial statements, if the Authority has not kept proper
accounting records, or if I have not received all the information
and explanations I require for my audit.
I read the other information contained in the Annual Report
and consider whether it is consistent with the audited financial
statements. I consider the implications for my certificate if I become
aware of any apparent misstatements or material inconsistencies
with the financial statements.
I review whether the statement on page 27 reflects the Authority’s
compliance with Treasury’s guidance on the Statement on Internal
Control. I report if it does not meet the requirements specified by
Treasury, or if the statement is misleading or inconsistent with other
information I am aware of from my audit of the financial statements.
I am not required to consider, nor have I considered whether the
Accounting Officer’s Statement on Internal Control covers all risks
and controls. I am also not required to form an opinion on the
effectiveness of the Authority’s corporate governance procedures
or its risk and control procedures.
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Basis of audit opinion
I conducted my audit in accordance with United Kingdom Auditing
Standards issued by the Auditing Practices Board. An audit includes
examination, on a test basis, of evidence relevant to the amounts,
disclosures and regularity of financial transactions included in the
financial statements. It also includes an assessment of the significant
estimates and judgements made by the Board and Chief Executive
in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the Authority’s circumstances,
consistently applied and adequately disclosed.
I planned and performed my audit so as to obtain all the
information and explanations which I considered necessary in order
to provide me with sufficient evidence to give reasonable assurance
that the financial statements are free from material misstatement,
whether caused by error, or by fraud or other irregularity and that,
in all material respects, the expenditure and income have been
applied to the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.
In forming my opinion I have also evaluated the overall adequacy
of the presentation of information in the financial statements.
Opinion
In my opinion:
• the financial statements give a true and fair view of the state of
affairs of the Sea Fish Industry Authority at 31 March 2005 and
of the deficit, total recognised gains and losses and cash flows
for the year then ended and have been properly prepared in
accordance with the Fisheries Act 1981, as amended by the
Government Resources and Accounts Act 2000 (Audit of
Public Bodies) Order 2004, and directions made thereunder
by Fisheries Ministers; and
• in all material respects the expenditure and income have been
applied to the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.
I have no observations to make on these statements

John Bourn
Comptroller and Auditor General
National Audit Office
157-197 Buckingham Palace Road
Victoria
London SW1W 9SP
6 July 2005
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INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2005
2005
NOTES

£000

2004
£000

£000

£000

Income
Levies
Other Operating Income

1e

8,688

3

8,733

2,625

2,767

11,313

11,500

Less:
Expenditure
Employment Costs

9b

Depreciation

10

Other Operating Expenditure

4,111

4,541

245

226

6,880

6,924

4
Operating Surplus/(Deficit)

(11,236)

(11,691)

77

(191)

Exceptional Items
Buildings Impairment – Hull Offices

5

(216)

–

Loss on Disposal of Ardtoe

6

–

(208)

Interest Receivable
Loans to Industry

–

Banks and Other Interest
Net Pension Finance (Cost)

146

(Deficit) for the Year

122
146

123

(41)

(200)

(34)

(476)

1f & 7

(5)

(1)

22

(39)

(477)

13

(Deficit) before Taxation
Taxation

1

All of the above figures relate to continuing operations.The notes on pages 32 to 48 form part of these accounts. Auditors’ report page 28.

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

(Deficit) for the Financial Year
Actuarial (Loss)/Gain
Prior Year Adjustment
Adjustment to Revaluation Reserve
Total Recognised Losses

2005

2004

£000

£000

(39)

(477)

(401)

3,010

–

(2,587)

(82)

–

(522)

(54)

The notes on pages 32 to 48 form part of these accounts. Auditors’ report page 28.
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BALANCE SHEET
AS AT 31 MARCH 2005
2005
NOTES

£000

2004
£000

£000

£000

Fixed Assets
Tangible Assets

10

2,674

3,063

Current Assets
Debtors
Cash at bank and in hand

11
20: 21

2,746

2,597

3,542

3,547

6,288

6,144

(1,558)

(1,596)

Creditors – Amounts Falling
Due Within One Year

12

Net Current Assets

4,730

4,548

Total Assets less Current Liabilities

7,404

7,611

Provisions for Liabilities and Charges
Buildings

14

9

32

Ardtoe Closure

15

113

260
(122)

(292)

Deferred Income

16

(18)

(23)

Net Pension Liability

13

(3,126)

(2,718)

4,138

4,578

Capital and Reserves
Revaluation Reserve

968

Accumulated Fund Excluding Retirement Benefits

6,296

FRS 17 Retirement Benefits

(3,126)
22

A. DEWAR-DURIE – Chairman
Edinburgh
1 July 2005

The notes on pages 32 to 48 form part of these accounts.
Auditors’ report page 28
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886
6,410
(2,718)

3,170

3,692

4,138

4,578

J.A. RUTHERFORD – Chief Executive
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2005
2005
NOTES
Net Cash Inflow from Operating Activities

£000

19

2004
£000

£000

55

£000
241

Returns on Investments and Servicing of Finance
Interest received
Interest paid

151

121

–

(1)

Net Cash Inflow from Returns on
Investments and Servicing of Finance

151

120

–

–

Taxation
UK corporation tax paid
Capital Expenditure and Financial Investment
Purchase of tangible fixed assets

(73)

Capital grants

Loans repaid by Industry

(277)

–

26

(73)

(251)

–

2

Net Cash Outflow from Capital
Expenditure and Financial Investment

(73)

(249)

Additions and Disposals
Cost of disposal of aquaculture research centre
Sale of aquaculture research centre
Ardtoe provision payments

–

(492)

–

10

(138)

Net Cash Outflow from Disposals

(138)

(482)

(200)

350

–

(5)

(205)

(25)

Management of Liquid Resources
(Increase)/Decrease in Money Market

20: 21

Financing
Loans repaid to Government
(Decrease) in Cash

21: 22

The notes on pages 32 to 48 form part of these accounts.
Auditors’ report page 28
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005
1. Principal Accounting Policies
The accounts are prepared in the form directed by the Ministers in accordance with relevant Treasury guidance and other specific
disclosures required by the Ministers.The accounts meet the requirements of the Companies Act 1985, Statements of Standard
Accounting Practice and Financial Reporting Standards issued by the Accounting Standards Board, so far as these requirements are
appropriate, without limiting the information given.
The accounting policies adopted by Seafish, which have been applied consistently, are noted below.The accounts are prepared under
the historical cost convention, modified for the revaluation of tangible fixed assets.
(a) Tangible Assets
Land and buildings – the value to Seafish of land and buildings is included at open market value for existing use.
The value of office buildings in Hull has been impaired as explained in note 5. Land and buildings are valued by independent
Chartered Surveyors every three years. A valuation was not undertaken in the year to 31 March 2005 and will be undertaken
as at 31 March 2006.
Other categories – due to the modest effect of revaluation and the continuing fall in the price of technology equipment, Seafish has
discontinued its policy of revaluing other categories of assets at replacement cost. Up to 31 March 2002 all other categories of assets
are valued at replacement cost. From 1 April 2002 new assets falling into these categories have been included at historical cost.
Historical cost – Seafish has been granted a dispensation by Ministers from providing information about the historical cost of assets.
Depreciation – depreciation is calculated so as to write off the cost of those assets on a straight line basis over the expected useful lives
of the assets concerned.The principal annual depreciation rates are as follows:
(%)
Freehold Buildings

2-5

Leasehold Buildings

2-5

Motor vehicles
Furniture & equipment
Computer equipment

25
10-20
33

Freehold land is not depreciated.
Where additional capital expenditure has been incurred relating to leasehold land, it is amortised over the remaining term of the lease.
Capital grants receivable are included in the Balance Sheet as deferred income and released through the Income and Expenditure
account as an offset against the depreciation charge over the expected life of the asset.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
1. Principal Accounting Policies (continued)
(b) Loans
Loans are stated at the full amount receivable less provision for bad and doubtful debts.
(c) Government Grants
Grants are of a revenue nature and are credited to income in the year in which they are receivable.
(d) Market Development Expenditure and Training Materials
Market development expenditure, which includes expenditure on merchandising material used in marketing promotions and
expenditure on training materials, is written off as incurred.
(e) Levy Income and Debtors
The amounts included in levy income and debtors as levy receivable, are the amounts actually received by 30 April 2005.This is to avoid
unsubstantiated year-end accruals caused by documentation delays.
(f) Taxation
Under a specific agreement with the Inland Revenue, the liability of Seafish to corporation tax is limited to the total of its net investment
income (which excludes interest arising from loans to the industry) and its chargeable gains.
Seafish is unable to recover Value Added Tax on the majority of its purchases. Expenditure shown in the accounts is therefore inclusive
of this Value Added Tax.
(g) Research and Development Expenditure
Research and development expenditure is written off as incurred.
(h) Pension Scheme Arrangements
Seafish is an admitted body to a funded, defined benefit scheme operated by the West Yorkshire Pension Fund, which is independently
invested and administered.
Current Employees
Seafish contributes to the West Yorkshire Pension Fund in respect of the pension obligations to current employees.The contribution
rates are advised by independent actuaries and the fund is actuarially valued every three years.

33

ANNUAL REPORT & ACCOUNTS 2004/05

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
(h) Pension scheme arrangements (continued)
Former Employees
Provision is made, on actuarial advice, in respect of obligations arising for supplementation commitments and indexation thereon
of certain categories of ex-employees of Seafish.
In addition to the West Yorkshire Pension Fund, Seafish provisionally operated a Scheme on behalf of former Herring Industry Board
employees, which was also independently invested and administered.The Sea Fish Industry Pension and Life Assurance Fund (ex
Herring Industry Board Scheme) was closed to new members and was a fully paid-up Scheme; however the Scheme was formally
wound-up on 31 May 1999.The annuities which had been established to cover basic pension rights of the existing pensionable
members will be met by the Norwich Union. Seafish will continue to meet the indexation costs associated with basic pension rights.
The increase in the present value of the liabilities of the scheme expected to arise from employee service in the period is charged
to operating profit.
The expected return on the scheme’s assets and the increase during the period in the present value of the scheme’s liabilities arising
from the passage of time are included in other finance income.
Actuarial gains and losses are recognised in the Statement of Total Recognised Gains and Losses.
(i) Finance and Operating Leases
Costs in respect of operating leases are charged in arriving at the operating surplus.There are no material assets held under
finance leases.
(j) Foreign Currency Transactions
Assets and liabilities in foreign currencies are translated into sterling at rates of exchange ruling at the end of the financial year.
Foreign exchange differences are taken to the income and expenditure account during the year in which they arise.
(k) Project Income and Associated Expenditure
Income received for specific research projects which can only be applied to those specific purposes has been dealt with on an accruals
basis so that the income and associated expenditure are matched in the income and expenditure account.
(l) Liquid Resources
Liquid resources are short-term deposits to which there is no access to within 24 hours.
(m) Financial Instruments
Seafish operates strict investment guidelines with respect to surplus cash and the emphasis is on preservation of capital. Investments
of cash are made for one year or less with AAA rated major credit rated agencies.The maturity profile of investments is managed
according to the projected cash needs of the business.The carrying value should agree to the fair value for these investments.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
2. Operating Surplus/(Deficit)
The operating surplus/(deficit) is stated after charging:
2005

2004

£000

£000

Auditors’ remuneration

15

15

Operating lease rental – Land and buildings

62

67

– Motor vehicles

126

141

188

208

3. Other Operating Income
Other Operating Income is made up as follows:
2005
£000

2004
£000

£000

£000

Technology and Training
European Union
Department for Environment, Food & Rural Affairs

96

43

867

1,148

212

104

22

21

106

62

Scottish Executive Environment and Rural
Affairs Department
National Assembly for Wales Agriculture Department
Welsh European Funding Office
Other contributions received towards specific
projects

192

117

Marine Survey

125

153

Miscellaneous

54

99
1,674

1,747

Development
European Union
Department for Environment, Food & Rural Affairs
Scottish Executive Environment and Rural Affairs Department

68

58

308

220

26

127

Other contributions received towards specific projects

319

321

Miscellaneous

214

175
935

901
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
3. Other Operating Income (continued)
2005
£000

2004
£000

£000

£000

Aquaculture
Contributions received towards specific projects

–

Miscellaneous

–

Miscellaneous
Deferred Income

74
15
–

89

11

27

5

3

2,625

2,767

4.Total Expenditure
Details of Seafish expenditure is made up as follows:
2005

2004

£000

£000

Technology and Training

4,398

4,433

Development

4,411

4,454

Aquaculture
Corporate Services

–

484

2,427

2,217

Movement in Provisions

–

(2)

Redundancy

–

105

11,236

11,691

5. Building Impairment – Hull Offices
The Hull Offices are held under a 50 year lease expiring 31 March 2035.The building is no longer suitable for the requirements of the
work undertaken by Seafish in Hull.The Board has approved the termination of the lease, subject to negotiations.The value of the
building has been impaired to £34k from a net book value at 31 March 2005 of £250k resulting in an impairment of £216k.
A contingent liability in relation to the lease obligations is disclosed in note 17.
6. Loss on Disposal of Ardtoe

36

2005

2004

£000

£000

Gain on sale of impaired assets

–

(10)

Release of over provision

–

(194)

Other expenditure

–

152

Provision for future commitments

–

260

–

208
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
7.Taxation on Profit on Ordinary Activities
2005

2004

£000

£000

28

23

(23)

(22)

5

1

(1)

(476)

–

(143)

63

179

a) Analysis of charge in period
Current tax:
UK corporation tax on profits for the period
Adjustments in respect of previous periods
Tax on profit on ordinary activities (note b) below
b) Factors affecting tax charge for period
(Loss) on ordinary activities before tax
Loss on ordinary activities multiplied by standard rate of
Corporation tax in the UK of 30% (2004 : 30%)
Effects of:
Permanent disallowable expenditure
Adjustment to tax charge in respect of previous period

(23)

(22)

Tax at marginal rates

(16)

(13)

Losses utilised

(19)

–

5

1

Current tax charge for the period (note 1f )
8. Members’ Emoluments

The Board Members are remunerated for their services directly by the Department for Environment, Food and Rural Affairs. Members’
emoluments are non-pensionable. Details for the year are given below.
2005

2004

£

£

Chairman – A. Dewar-Durie

27,475

26,936

Deputy Chairman – J.S.Whitehead

19,083

18,709

8,703

8,532

Board Members (8 members)
Board Member (to 14 September 2004) – E. McAreavey

4,460

8,532

Board Member (from 15 June 2003) – N.W. Shaw

8,703

6,755

79,509

44,766

The names of Board Members can be found in the Foreword on page 25.
Total travel and subsistence of Members reimbursed by DEFRA
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
9. Employee Information
(a) The average number of staff employed by Seafish during the year is noted below and included 7 part-time positions (2004-8).
Management

Agency/Temp

and Staff

Contract Staff

2005

2004

2005

2004

Technology and Training

46

45

–

–

Development

33

44

1

2

Corporate Services

38

39

1

2

117

128

2

4

(b) Employment costs for the year, excluding Board Members, were as follows:
2005

2004

£000

£000

3,223

3,548

Social Security Costs

262

281

Pension Costs

626

712

4,111

4,541

Pension Current Service cost

629

681

Pension Curtailment cost

188

239

(191)

(208)

626

712

Gross salaries

Total Direct Costs of employment
Analysis of Pension Costs:

Less: Employee contributions
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
9. Employee Information (continued)
(c) Executive Directors’ Emoluments
2005

2004

Benefits
Emoluments

Benefits

in kind Emoluments

in kind

(£)

(£)

(£)

(£)

Chief Executive

82,999

5,051

75,046

5,041

Development Director

63,000

4,283

60,000

8,033

Technology & Training Director

62,500

6,537

15,625

1,279

57,500

1,209

44,622

323

(from 01/01/04)
Business Services Director
(from 09/06/03)
Benefits in kind comprise car benefit, medical insurance, subscriptions and relocation expenses.
The Chief Executive is a director of SAMS Ardtoe Ltd; the Development Director is a director of Seafood Scotland (1999) Ltd,
British Marine Finfish Association, Seafood Cornwall Limited and Northern Ireland Seafood Ltd and the Technology & Training Director
is a director of Team Food (Yorkshire and Humber) Ltd.
(d) Executive Directors’ Pension Benefits
Real

Chief Executive

Real

increase in

Accrued

increase in

pension at

pension at

CETV for

age 60 for

age 60 at

CETV at

CETV at

year to

year to 31

31 March

31 March

1 April

31 March

March 2005

2005

2005

2004

2005

(£)

(£)

(£)

(£)

(£)

4,805

13,962

46,462

34,538

11,924

Development Director

3,212

7,034

21,257

14,983

6,274

Technology & Training

3,092

3,896

10,548

5,860

4,688

2,899

5,207

13,736

9,354

4,382

Director (from 01/01/04)
Business Services
Director (from 09/06/03)
The real increase in pension and accrued pension includes the pension and related lump sum.
CETV represents the cash equivalent transfer value.
All executive directors are ordinary members of the Authority’s pension scheme as described at notes 1(h) and 13.
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
10.Tangible Assets
Freehold

Short

Land and

Leasehold

Motor

Furniture
and

Computer

Buildings

Buildings

Vehicles

Equipment

Equipment

Total

£000

£000

£000

£000

£000

£000

2,303

531

2

1,109

892

4,837

Additions

–

–

–

26

47

73

Disposals

–

–

–

(53)

(187)

(240)

Cost or Valuation
At 1 April 2004

Hull Office impairment
At 31 March 2005

–

(268)

–

–

–

(268)

2,303

263

2

1,082

752

4,402

111

69

2

869

723

1,774

56

31

–

71

87

245

Depreciation
At 1 April 2004
Charges for the year
Disposals

–

–

–

(53)

(186)

(239)

Hull Offices impairment

–

(52)

–

–

–

(52)

167

48

2

887

624

1,728

As at 31 March 2005

2,136

215

–

195

128

2,674

As at 31 March 2004

2,192

462

–

240

169

3,063

At 31 March 2005
Net Book Value

Seafish land and buildings comprise three sites, offices in Edinburgh and offices and a technology facility in Hull. All were surveyed and
valued by independent Chartered Surveyors as at March 2002 in accordance with the RICS Appraisal and Valuation Manual.These
valuations have been incorporated in Seafish accounts.The value of the Hull offices has been impaired in 2005 to £34k (see note 5).
The Accounting Officer is not aware of any material change in the value of the other re-valued assets and an updated valuation has
consequently not been obtained. In the event that the re-valued assets had been sold at their market value it is estimated that there
would be no taxation liability.
Continuing annual financial commitments in respect of short leaseholds are disclosed in note 18. Improvements, which include buildings
on leased sites, are capitalised and are normally written off over the life of the leases.

40

ANNUAL REPORT & ACCOUNTS 2004/05

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
11. Debtors

Trade Debtors (after bad debt provision)
Levy Debtors
Prepayments and Accrued Income
Interest on Cash at Bank

2005

2004

£000

£000

1,864

1,799

770

687

94

90

18

21

2,746

2,597

12. Creditors – Amounts Falling Due Within One Year
2005

2004

£000

£000

1,387

1,441

Corporation Tax

28

23

PAYE and Social Security

92

89

Pensions Contributions Payable

21

21

Accruals

30

22

1,558

1,596

Sundry Creditors

13. Pension Scheme Arrangements
As disclosed in note 1(h), Seafish is an admitted body to a funded defined benefit scheme operated by the West Yorkshire Pension Fund
(WYPF), which is independently invested and administered.The level of contribution is determined by a qualified actuary on the basis
of a valuation performed every three years, using the projected unit method. A full actuarial valuation was carried out at 31 March 2004
by a qualified independent actuary. As a result, Seafish regular pension cost increased from 1.9% to 4% of pensionable payroll effective
1 April 2005 followed by proposed further increases of 2% every year to reach WYPF’s target of 14.5% in six years time.
A one-off employer’s pension payment of £200k was made to WYPF in March 2005 to alleviate the financial impact of the
proposed increases.
In addition, Seafish has responsibility for the Sea Fish Industry Authority (SFIA) Pension and Life Assurance Fund (see note 1(h)).
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2005 (continued)
13. Pension Scheme Arrangements (continued)
The most recent actuarial valuation of the pension fund was to 31 March 2004.The principal assumptions used by the independent
qualified actuary in updating this valuation were:
Financial Assumptions:
31 Mar

31 Mar

2005

2004

Rate of inflation

2.9%

2.8%

Rate of increase in salaries

4.6%

4.3%

Rate of increase in pensions

2.9%

2.8%

Discount rate

6.4%

6.3%

Equities

74.9%

74.0%

Government bonds

10.6%

7.6%

Other bonds

2.0%

6.1%

Property

5.3%

5.1%

Other

7.2%

7.2%

Split of assets between investment categories:

Expected rate of return and the assets of the WYPF scheme were:
Long-term
rate of

Value

rate of

Value

return

at

return

at

expected at

31 Mar

expected at

31 Mar

31 Mar

2005

31 Mar

2004

2005

£000

2004

£000

Equities

7.5%

18,312

7.5%

16,617

Government bonds

4.7%

2,591

4.7%

1,707

Other bonds

5.4%

489

5.5%

1,370

Property

6.5%

1,296

6.5%

1,145

4.75%

1,760

4.0%

1,616

Cash/Liquidity
Total market value of assets
Liabilities
Deficit
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22,455

(27,210)

(24,793)
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13. Pension Scheme Arrangements (continued)
The movement in deficit during 2004/05 was as follows:
WYPF

(Deficit) at 1 April 2004
Current Service Cost
Employer & Employee Contributions
Past Service Cost/Curtailment Cost
Net Interest/Return on Assets
Actuarial Gain/(Loss)
Deficit at 31 March 2005

SFIA

TOTAL

WYPF

SFIA

TOTAL

2005

2005

2005

2004

2004

2004

£000

£000

£000

£000

£000

£000

(2,338)

(380)

(2,718)

(4,873)

(377)

(5,250)

(629)

–

(629)

(681)

–

(681)

806

45

851

604

38

642

(188)

–

(188)

(239)

–

(239)

(18)

(23)

(41)

(179)

(21)

(200)

(395)

(6)

(401)

3,030

(20)

3,010

(2,762)

(364)

(3,126)

(2,338)

(380)

(2,718)

SFIA

TOTAL

WYPF

SFIA

TOTAL

The components of the defined benefit cost for 2004/05 were:
WYPF
2005

2005

2005

2004

2004

2004

£000

£000

£000

£000

£000

£000

Current Service Cost

438

–

438

473

–

473

Curtailment Cost

188

–

188

239

–

239

Total Cost

626

–

626

712

–

712

Operating

Finance
Expected Return on Assets
Interest on Pension Liabilities
Net (Cost)

1,508

–

1,508

1,242

–

1,242

(1,526)

(23)

(1,549)

(1,421)

(21)

(1,442)

(18)

(23)

(41)

(179)

(21)

(200)

1,325

–

1,325

3,030

(20)

3,010

Statement of Actuarial Gains/(Losses)
Asset Gain/(Loss)
Liability Gain/(Loss)

(1,233)

5

(1,228)

–

–

–

Change in Assumptions

(487)

(11)

(498)

–

–

–

Net Gain/(Loss)

(395)

(6)

(401)

3,030

(20)

3,010
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13. Pension Scheme Arrangements (continued)
History of Gains and Losses
WYPF

SFIA

WYPF

SFIA

WYPF

SFIA

2005

2005

2004

2004

2003

2003

1,325

–

3,030

(20)

(6,812)

(10)

5.4%

–

13.5%

–

35.2%

–

(1,233)

5

–

–

–

–

4.5%

1.4%

–

–

–

–

Gain/(loss) on scheme assets
Amount (£000)
Percentage of scheme assets at end of year
Experience of gain/(loss) on scheme
Liabilities Amount (£000)
Percentage of scheme liabilities at end of year
Total gain/(loss) recognised in STRGL
Amount (£000)

(395)

(6)

3,030

(20)

(6,812)

(10)

Percentage of scheme liabilities at end of year

1.5%

1.6%

12.2%

5.3%

28.1%

2.7%

14. Buildings Provision
This provision has been established to meet the shortfall of rent and associated charges on office premises in London to which Seafish
has a lease commitment until June 2005 and has sublet.
£000
At 1 April 2004

32

Payments during year

(23)

At 31 March 2005

9

15.Ardtoe Closure Provision
This provision was established to meet Seafish costs of the discontinuance of its aquaculture research activities at its Ardtoe site (see
note 6).The provision represents agreed funding towards aquaculture research projects under original contract to Seafish as well as
ongoing contributions towards the project work of the new owners.The economic benefit will accrue gradually up until March 2007.
The project funding for 2005 was £138k.
£000
At 1 April 2004
Payments during year
Release of over-provision
At 31 March 2005
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16. Deferred Income
This was a capital grant received towards the purchase of a 400 MPA processing machine which is used in Ultra High Processing
treatments and is being released to revenue over five years.
£000
Balance at 1 April 2004

23

Released against depreciation

(5)

At 31 March 2005

18

17. Contingent Liabilities
As at 31 March 2005, litigation was ongoing which encompasses Seafish role as marine surveyors during the construction of a new
fishing vessel.The case has gone to arbitration. Legal advice obtained by Seafish concludes that the nature of the claim is not clear and
as a result it is unlikely to be upheld. Seafish insurance policy is subject to a retroactive date, therefore, no cover is provided if the
claimant were to be successful. Due to the uncertain nature of the claim it is not possible to place a value on potential liability.
The Hull Offices are held under a 50 year lease expiring 31 March 2035.The building is no longer suitable for the requirements of the
work undertaken by Seafish in Hull and the asset has been impaired (see note 5).The Board has approved the termination of the lease,
subject to negotiations.The financial implication of this decision still has to be clarified.
18. Financial Commitments
At 31 March 2005 Seafish had continuing annual financial commitments in respect of operating leases as follows:

Leases expiring:

Land and Buildings

Other

£000

£000

11

21

between 1-5 years

–

74

over 5 years

16

–

27

95

within 1 year
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19. Reconciliation of Operating Surplus/(Deficit) to Net Cash Inflow from Operating Activities

Operating Surplus/(Deficit)
Loss on sale of assets
Depreciation on tangible fixed assets
(Increase) in Debtors and Prepayments

2005

2004

£000

£000

77

(191)

–

2

245

226

(150)

(557)

(Decrease)/Increase in Creditors and Accruals

(41)

522

Decrease in Provisions

(37)

(35)

Decrease in Deferred Income
(Decrease)/Increase in Pension Operating Cost
Net Cash Inflow from Operating Activities

(5)

(3)

(34)

277

55

241

2005

2004

£000

£000

20. Reconciliation of Net Cash Flow to Movement in Net Funds

(Decrease) in Cash
Increase/(Decrease) in Liquid Resources

Cash outflow from decrease in debt
Change in net debt

(205)

(25)

200

(350)

(5)

(375)

–

5

(5)

(370)

Net funds at 1 April 2004

3,547

3,917

Net funds at 31 March 2005

3,542

3,547

21.Analysis of Changes in Net Funds
Balances

Cash

46

Balances At

At 1 April

Cash

31 March

2004

Flows

2005

£000

£000

£000

647

(205)

442

Current Liquid Resources

2,900

200

3,100

Cash at bank and in hand

3,547

(5)

3,542
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22. Movement on Reserves
Retirement
Revaluation

At 1 April 2004
Revaluation Reserve adjustment
(Deficit) for the period

General

Benefit

Reserve

Fund

Schemes

Total

(£000)

(£000)

(£000)

(£000)

886

6,410

(2,718)

4,578

82

(82)

–

–

–

(39)

–

(39)

–

7

(7)

–

Other movement in retirement
benefit schemes
Actuarial loss recognised in STRGL
At 31 March 2005

–

–

(401)

(401)

968

6,296

(3,126)

4,138

Revaluation Reserve
Seafish policy to value land and buildings at open market value for existing use and other assets at current replacement cost has resulted
in a revaluation reserve being established.
In 1997 the net book value of the Hull offices exceeded the market valuation. Subsequent valuations have reduced this negative
revaluation in part. At 31 March 2005 the Hull offices were impaired (see note 5).The negative balance at 31 March 2005 was
transferred to the revaluation reserve.
In 2002/03 Ardtoe assets were impaired resulting in a transfer of £106k from the revaluation reserve. A subsequent review of the
transaction has resulted in an adjustment of £46k in 2004/05 reducing the figure transferred to £60k.
Retirement Benefits
Other movements in retirement benefit schemes comprise:
£000
Current Service Cost
Employer & Employee Contributions
Past Service Cost/Curtailment Cost
Net Interest/Return on Assets

(629)
851
(188)
(41)
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23. Related Party Transactions
Seafish is a non departmental public body of the Department for Environment, Food and Rural Affairs (DEFRA). DEFRA is regarded
as a related party. During the year Seafish has had a number of material transactions with DEFRA and its sponsored bodies and
with other Government Departments and their sponsored bodies, notably – the Scottish Executive Environment and Rural Affairs
Department; Department of Agriculture and Rural Development (Northern Ireland); National Assembly for Wales and Welsh
European Funding Office.
These transactions predominantly relate to the payment of FIFG grants for approved projects and are disclosed in note 3.The balances
payable to Seafish at the year end were:

DEFRA
Scottish Executive Environment and Rural Affairs Department
Department of Agriculture and Rural Development (Northern Ireland)
National Assembly for Wales
Welsh European Funding Office

2005

2004

£

£

83,238

411,015

238,541

30,268

–

826

4,576

6,127

15,698

–

No Board members or executives directors undertook any material transactions with Seafish during the year.
24. Grants Accounts
Seafish provided Accounts in 2003/04 and prior years in respect of the administration of both national and EU vessel safety
grant schemes.
These accounts are not produced in 2004/05 as there were no transactions in the year.The scheme was closed in 1999 although
recovery of grant was possible under EU Regulations if the vessel owner did not keep the conditions of the grant for five years following
the award of the grant.This period has lapsed and therefore there is no prospect of future recoveries being required. Accounts will not
be produced in the future unless otherwise directed by Ministers.
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