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Introduction 
This report provides a high-level overview of the entire UK seafood supply chain to explore factors 
impacting UK seafood markets, seafood business operations, and consumer behaviour during 
2024. 
 
In the UK, we export a large proportion of the seafood we catch and import much of the seafood 
we eat. Our seafood supply chain is heavily integrated into the global seafood supply chain. 
Therefore, both local and global changes have consequences for the UK’s seafood supply chain. 
 
We have drawn on qualitative and quantitative data available at the time of writing. This includes 
official statistics and industry insights. Links to data sources and other resources are provided at 
the end for further information. The data used is provisional and subject to change.  
 

Acknowledgements 
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5 Key Trends in the UK Seafood Supply Chain 

1. Global events impact UK businesses and consumers 
 
With a reliance on imported seafood products, many sectors in the UK seafood supply chain were 
affected by events that happened in other countries in 2024.  
 
Some global events were short in duration but created a lasting impact on assessing business 
resilience. The CrowdStrike update caused technical issues for Windows users. This affected 
businesses worldwide and impacted operations at ports. Whilst it only lasted a few days, this was 
a reminder of the role of technology in ensuring that supply chains and businesses run smoothly. 
 
Disruption in global shipping in the Red Sea saw container ships rerouted around the southern tip 
of Africa, which lead to longer journey times of around 2 weeks. This disruption resulted from the 
ongoing conflict in the Middle East between Israel and Hamas in the Gaza Strip. While shipments 
were delayed, the UK seafood supply chain proved resilient, and direct impacts on consumers 
were negligible.  
 
The ongoing war in Ukraine, resulting from the illegal invasion by Russia in 2022, continued to 
have an impact. While energy prices were stabilising, there were calls to increase sanctions on 
Russia for its ongoing actions. Supermarkets took steps to remove Russian whitefish from their 
own-label products, resulting in suppliers reviewing their sourcing practices.  
 
Election campaigning in the USA included discussion of the role of tariffs as a means to improve 
American manufacturing and jobs. This brought concerns over what changes would occur to trade 
in 2025 and the uncertainty of the impact this would have on global supply chains.  
 
These events impacted logistics, products, and prices for consumers in 2024 and are likely to 
have some continued impact across 2025.  

2. UK Events have economic ramifications for businesses and consumers 
 
Events within the UK changed the political and economic landscape in which seafood businesses 
operate. In July 2024, UK elections led to a change in government, with the Labour Party winning a 
majority of seats in the House of Commons. This meant a change to some government priorities, 
such as in energy security and development projects, with a push for more development of 
offshore wind farms. This has increased concern for fishermen over the potential loss of fishing 
grounds. Measures to improve the national budget included an announcement to increase the 
amount of employer contributions to national insurance, which will directly impacted businesses 
in many sectors of the supply chain. 
 
UK Inflation eased over the year. The year started high on 4%, falling to a low of 1.7%, but ended 
the year at 2.5%. This was above the Bank of England’s target of 2.0%. This helped to ease the 
cost-of-living crisis that consumers had felt over the last few years, though prices for food and 
energy were still higher in comparison to a few years ago. This continued to impact consumer 
choices in foodservice and retail.  
 
The UK economy grew +1.1% in 2024, showing better economic activity and output over 2023. 
This meant better business development and employment opportunities. The outlook for 2025 
suggests a similar level of growth.  
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3. Every sector is struggling to attract and retain staff 
 
By December 2024, the unemployment rate was steady at 4.4%. Increased wages and competition 
for staff from other sectors meant higher wages and labour costs for businesses. Difficulties 
finding local staff, alongside difficulties bringing in foreign workers, saw many sectors short-
staffed.  
 
Fishing and processing businesses that employ large groups of foreign workers continued to 
adapt to changes to the skilled worker visa (SWV). This included meeting the conditions to 
register as a sponsor and meet minimum salary requirements for those roles. Both sectors have 
undertaken initiatives to attract more local staff, but competition from sectors such as 
aquaculture and wind farms is still prevalent.    
 
On the market side, retail and foodservice were also competing for staff. Supermarkets were 
offering wages above the level of the national living wage (NLW) in order to attract and retain staff 
in store. The foodservice sector looked to expand apprenticeships and opportunities to attract, 
train, and retain staff.  
 
Staffing is a major cost for many businesses, and a key part of their success.  Attracting and 
retaining skilled staff will remain essential in 2025. 

4. Sustainability is important at every level of the supply chain 
 
The importance of sustainability was seen in every sector of the supply chain. On the supply side, 
there was talk of quotas to avoid overfishing and improved certification of wild-caught and 
aquaculture stocks to ensure sustainable environmental practices and improvements to fish 
welfare. This was notable for several stocks, including mackerel and Nephrops.  
 
Businesses on the market side want to demonstrate that they are taking a role in providing 
responsibly sourced products to consumers and are acting as an active driver for positive 
improvements across the seafood supply chain. These included actions on mackerel quotas, 
responsible sourcing for Nephrops, and removing the practice of eyestalk ablation. Consumers are 
also asking more questions about where their food comes from and seeking assurance that they 
are purchasing responsibly sourced products. These drivers are likely to continue.  

5. Consumer demand drives supply growth 
 
Growth in consumption of the nation’s favourite species, especially tuna and shrimp and prawn, 
help to drive imports. Salmon is a species that is both highly imported and exported. Salmon 
continues to be one of the most popular species in retail, where it is perceived to be good value for 
money by consumers. The majority of salmon in the foodservice and retail sector is farmed.   
 
While cost-of-living pressures continued to impact the spending power of consumers, consumers 
continued to favour a good deal. This had a few different impacts in 2024, from consumers 
favouring loyalty schemes and promotions in retail to favouring deals in foodservice. It also saw 
an increase in the use of cheaper whitefish for products.  
 
However, international consumer demand also contributes to UK seafood growth. Salmon, 
mackerel, Nephrops, whelks, and scallops are all popular species in international markets, and 
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demand for high-quality UK seafood continues to support fishing, processing, and export 
businesses.  
 
Consumer demand, supported by a desire for value for money and high-quality products, will 
continue to influence the supply and production of UK seafood.   
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Assessment of the UK Seafood Supply Chain in 2024 
 
Even with changes both globally and domestically throughout 2024, the UK seafood supply chain 
showed not only its resilience but also its ability to grow. When looking at the available data for 
2024, there was overall growth across all main sectors by value of seafood sold, with these 
numbers showing good improvements over the previous year, as shown in table 1. 
 
Table 1: Summary of the most recent value and volume data for each sector of the UK seafood 
supply chain. 
 
Sector 
(Data Year) 

Sectoral Value  
Measures  

Sectoral Volume  
Measures 

Aquaculture 
 

Data not yet available for 2024 Data not yet available for 2024 

Landings 
(2024) 

↑Value: £1.08b (+1.3%) 
 

↑Volume: 728,536 tonnes (+3.1%) 

Imports 
(2024) 

↑Value: £3.8b (+1.7%) 
 

↑Volume: 1.2m tonnes (+4.1%) 

Processing 
 

Data not yet available for 2024 No data available 

Logistics 
 

No data available No data available 

Retail 
(2024) 

↑Value: £4.6b (+2.9%) 
 

↑Volume: 410,157 tonnes (+2.4%) 

Foodservice 
(2024) 

↑Value: £25.6b (+8.7%) 
 

↑Volume: 4.1b servings (+5.2%) 

Exports 
(2024) 

↑Value: £1.9b (+12.9%) 
 

↑Volume: 492, 587 tonnes (+11.3%) 

 
On the supply side in 2024, there were greater landings for better prices and a greater volume of 
imports into the UK. In Aquaculture, the most recent UK-wide data is for 2022, which showed a 
decrease in volume, yet a higher value. Though 2024 figures for aquaculture in Scotland suggest 
the sector improved and returned to volume growth in 2024.  
 
On the domestic market side, there was growth in foodservice with an increase in revenues, 
servings, and visits. Retail also performed well with increased volumes of seafood purchased. In 
the international markets, exports were strong as global consumers' demand for UK seafood, 
especially salmon and mackerel, grew.  
 
These growth figures are welcome but hide some persistent concerns within the supply chain. 
Labour continues to be an issue across many sectors of the supply chain. The number of full-time 
equivalent (FTE) workers employed in fishing and processing continued to decrease. This does 
not mean that the jobs do not exist, but instead, reflect hiring difficulties.  
 
Business numbers continued to decrease slightly, with fewer active vessels in the fleet, fewer 
majority processing sites, and fewer aquaculture businesses. While some businesses shutdown, 
others were acquired and absorbed into existing businesses. This can, however, mean a better 
offering by the remaining businesses.    
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Concerns persist about the price of seafood. It is considered to be a more expensive protein, and 
the trend of the last 3 years shows a slight decrease in the consumption of seafood by UK 
consumers.  
 
These challenges are likely to persist in the coming years, but 2024 showed how resilient and 
strong the UK seafood supply chain has been after many tough years following the EU Exit, the 
COVID pandemic, and changes to both the domestic and global political and economic landscape.  
 
Even in uncertain times and when dealing with unexpected events and disruptions, overall, UK 
seafood businesses continued to operate and succeed, ensuring continued supplies and 
increasing sector growth. Businesses grew, and food and product choice remained plentiful on the 
shelves at prices that seemed more affordable to consumers. 
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Seafood Supply  

Aquaculture 
 

Aquaculture is the farming of fish and shellfish. Salmon is the lead UK product, but there is also a 
strong shellfish production segment. In this sector, production growth can be affected by a range 
of factors, from business regulations to production input changes and environmental conditions. 

There is a time lag for data from this sector, with the most recent UK wide data from 2022.  

From 2020-2022, the value of the UK aquaculture sector continued to rise. Information from the 
Scottish salmon and shellfish sectors painted a positive picture of the industry in 2024, though 
water quality issues remained a problem in other parts of the UK.  

 

2022 Value:  £1.32b (+13.9%) 

2022 Volume:  201,218 tonnes (-15.8%) 

 

 
Figure 1: Value (£‘m) and volume (tonnes) of aquaculture production in 2022 by species group 
 

 
Figure 2: Top 5 species farmed in 2022 by value and volume (tonnes) 
 

 
 
Figure 3: Number of Full-time Equivalent (FTE) workers and businesses in UK aquaculture from 
2021 to 2022. No data is as yet available for more recent years.  
  



2024 UK Seafood Supply Chain Report  

 

 Page 10 of 35 

Improving Salmon Production  
Salmon is the single largest species farmed 
in the UK. In 2022, salmon made up 93.1% of 
the value of the sector and 84.1% of the 
volume produced.  
 
2023 saw reduced production of Scottish 
salmon, due to a high mortality rate. Survival 
was only 72.3%. But there was better news in 
2024, with Salmon Scotland reporting annual 
mortality levels down and higher survival 
rates of 82.3%. This improvement resulted 
from higher industry investment in fish health 
and welfare. 
 
Higher salmon production in 2024 led to 
improved exports with the EU and American 
markets being popular (see Exports section 
for more information), though there was 
some friction for businesses exporting to the 
EU due to non-tariff barriers.  
 
Salmon is a popular species in retail and 
foodservice, where it continued to perform 
well with UK consumers.  
 
Despite these improvements and gains 
achieved, the salmon industry continues to 
face environmental challenges from rising 
sea temperatures. This can lead to algal 
blooms or encourage jellyfish, which can put 
salmon at risk of infection and disease and 
ultimately, increase the mortality rates. 
Jellyfish impacted several Scottish farms, 
especially in the later months of 2024.  
 
Another challenge salmon producers faced in 
2024 was in obtaining planning permission. 
Planning permission is required to modify a 
site or develop a new site. Criticism has been 
levelled at the slow pace of decisions which 
delay business development, while concerns 
have been ongoing about the environmental 
impact of salmon farming. Salmon 
production is predicted to see continued 
growth in 2025. 
 

Shellfish Production 
While UK-wide data is not yet available for 
2023 and 2024, UK mussel production had 
been increasing from 2020-2022 (see Figure 
4).  
 

 
Figure 4: Volume (tonnes) of UK mussels 
produced from 2019 to 2022 
 
Shellfish data from Scotland showed positive 
growth signs. The Scottish Shellfish Statistics 
for 2024 showed another strong year for 
Scottish businesses with increased 
production of mussels (+13%) and native 
oysters (+53%), though pacific oyster 
production had decreased (-38%) due to the 
closure of a highland producer. Mussel 
production accounts for 87.8% of the Scottish 
shellfish sector value. In 2024, the Scottish 
shellfish sector was valued at £14m, a 
decrease of -1% on the 2023 value. For 
comparison, in 2022, the Scottish shellfish 
sector was worth approximately a third of the 
overall UK total shellfish sector.  
 
In England and Wales, where many sites are 
classified as class B sites, water quality 
classification continued to be a barrier to 
exporting to the EU.  
 
At the beginning of 2024, water quality 
remained a key concern with reports of 
continued sewage dumping in waterways in 
Northern Ireland, England, and Wales. 
Commonly, spills occur from storm overflow 
pipes. By August, the Environmental Agency 
reported that 5 out of 9 English water 
companies had been cited for poor 
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environmental performance. The 
Environmental Agency continues to work with 
water companies to clear up waterways 
including upgrading infrastructure to reduce 
the number of spills.  
 

Certification schemes get an update 
Certification schemes provide suppliers and 
consumers with confidence that standards 
are being met by producers. Two schemes 
focused on aquaculture were further 
developed in 2024 to improve standards.  
 
New RSPCA Assured Standards came in for 
farmed salmon in May 2024. With 300 
changes and amendments, the revised 
standards strive to improve the welfare of 
farmed salmon with new rules including non-
medicinal treatments for sea lice and gill 
disease, a requirement for CCTV for the entire 

slaughter process, and updated antibiotic 
guidelines.  
 
From March to June 2024, the Aquaculture 
Stewardship Council (ASC) consulted on its 
new farm standard. This will bring 12 
species-specific standards into 1 new ASC 
Farm Standard. The new standard is due to 
launch in 2025. Part of the revised standards 
will see the practice of eyestalk ablation 
abolished, a practice many retailers and 
processors had already announced they 
would phase out of their supply chains in the 
coming years.  
 
These standards are used by most businesses 
in the UK farming industry. A certification mark 
is granted to businesses that meet the 
requirements and is seen by shoppers on 
packaging in retail as a sign of independent 
verification of standards.  

  



2024 UK Seafood Supply Chain Report  

 

 Page 12 of 35 

Landings 

Fishing plays a small but significant part in the UK economy. There is a long coastal community 
tradition of fishing, and the sector is still very important to these communities. A large 
percentage of the fish caught are exported, making foreign markets important. Changes in 
regulations and climate impact fish stocks, quotas, and the supply of fish available.  

Landing figures include UK vessels landing into UK and foreign ports, and the landings of foreign 
vessels into UK ports. This represents the potential for the UK seafood supply chain. However, in 
2024, only 76.7% of landings (by value) were into UK ports and available for UK businesses. 

2024 saw an increase in landings by both value and volume. This was driven mainly by landings 
of pelagic species, though concerns were being raised about the sustainability of some pelagic 
stocks. Fishing businesses continued to face cost pressures and declines in the number of 
vessels and workers in the fleet, with 2024 seeing changes to some fish markets. 

2024 Value:   £1.08b (+1.3%) 

2024 Volume:  728,536 tonnes (+3.1%) 

 

 
Figure 5: Value (£‘m) and volume (live weight tonnes) of landings in 2024 by species group 
 

 
Figure 6: Top 5 species landed in 2024 by value (£’m) and volume (live weight tonnes) 
 

 
Figure 7: Top UK ports of landing in 2024 with breakdown of landings by species group 
 

 
Figure 8: Number of active vessels and Full-time Equivalent (FTE) workers in the UK fishing fleet 
2019 to 2024  
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Landings increase driven by Pelagic species 
In 2024, the value and volume of landings 
increased. The largest share of landings by 
volume was pelagic species, which made up 
63.7% of all landings by volume. Pelagic 
landings represented a +7.6% increase from 
the previous year. But most of the growth in 
landings was by Scottish vessels increasing 
landings at Scottish ports.  
 
For Scottish vessels landing pelagics into 
Scottish ports, there was a +21.7% increase 
in volume, while landings to foreign ports 
were down by -0.9%.  
 
The growth can be attributed to the Scottish 
Economic Link regulations. These regulations 
in 2024 required all Scottish vessels over 10 
meters to land more than 40% of their herring 
and mackerel catches at a Scottish port. This 
requirement will increase to 55% in 2025. In 
2024, 55.4% of pelagic landings by Scottish 
vessels were into Scotland. Landings into 
Scotland have been steadily increasing year 
by year, as demonstrated below in Figures 9. 
 

 
Figure 9: The volume (live weight tonnes) of 
the top 3 pelagic species landed by Scottish 
vessels into Scottish ports from 2019 to 
2024 
 
The legality of the Economic Link regulation 
was challenged, and in April 2024, the 
Scottish courts upheld the regulatory 
framework as lawful.  
 
While the pelagic landings have increased, 
this has had a knock-on effect creating 
inefficiencies with vessels queuing to land, 
and strains on storage capacity and 

processing. Businesses are undertaking 
expansion to meet the increased demand 
from the higher landings, but infrastructure 
projects can move more slowly than the 
regulatory change.  
 
Most pelagic species landed in the UK go to 
export. The largest proportion goes to 
markets in Europe (78.6%) and to Asia 
(16.9%). Japan has proven to be an important 
market since signing the Free Trade 
Agreement in 2020 (see Exports section for 
more information). 
 
However, there has been a resurgence of 
pelagic species on menus in UK foodservice, 
with servings of mackerel up +66.4% from 
2023. Sales of mackerel and herring have 
also increased in UK retail (by +1.8% and 
+3.6% respectively).  

Stock sustainability continues to cause 
concern 
By the end of 2024, concerns about the 
sustainability of pelagic stocks increased. 
The 2025 quotas for mackerel, herring and 
blue whiting in the NorthEast (NE) Atlantic are 
significantly reduced compared to 2024, with 
a decrease of -15% by volume (and -19% by 
expected value).  
 
The Coastal states, which include the UK, EU, 
Norway, the Faroes, Greenland, Iceland and 
Russia, have a shared interest in the total 
allowable catch (TAC) and setting quotas in 
the NE Atlantic. These countries have agreed 
to base quota decisions on scientific advice 
from ICES, however, differences in quota 
distributions have led to the TAC being 
exceeded and concerns that the stocks are 
being overfished.  
 
In December 2024, the North Atlantic Pelagic 
Advocacy Group (NAPA) issued a press 
statement that seafood buyers are looking at 
their future purchasing decisions, with a 
commitment to review where they source 
mackerel, herring and blue whiting from in the 
future. A Fisheries Improvement Project (FIP) 



2024 UK Seafood Supply Chain Report  

 

 Page 14 of 35 

to drive the sustainable management of 
pelagic species in the NE Atlantic is in place 
until 2026. However, there is no plan in place 
for after this date, and without agreement on 
quota allocations between the coastal states, 
these sourcing decisions may impact 
fishermen, processors and retailers in future 
years.  
 
However, the end of the Project UK chapter of 

the Nephrops FIP shows how positive 

interactions between different sectors of the 

supply chain, working together, can move 

towards achieving fisheries sustainability. As 

the Project UK Nephrops FIP came to an end 

in 2024, the Nephrops fishery and supply 

chain was already moving toward the MSC 

Improvement Programme. The FIP, facilitated 

by Seafish and backed by the fishing industry, 

retailers, processors, scientists and NGOs, 

seeks to move the fishery towards 

certification.  

An average year for fishing businesses 
During the 2024 fleet survey, only 5% of 
owners and skippers described their past 
year's business performance as excellent. 
55% categorised it as above average or 
average, while 37% categorised it as below 
average or poor (see Figure 10). Challenging 
factors of the last year included increased 
spatial squeeze from windfarms and 
expansion of Marine Protected Areas (MAPs), 
unfavourable weather conditions and rises in 
business operating costs. 
 

 
Figure 10: Past year’s business performance 
as reported by fishermen in 2024 

Costs for the fleet have remained steady 
since the jump in 2022 when fuel prices 
spiked worldwide following the Russian 
invasion of Ukraine. Business costs for the 
entire fleet in 2024 showed some relief with 
fuel cost decreasing, though most of this 
savings went into crew share. Overall, fishing 
was still a profitable industry, with income 
increasing +6.6% in 2024 (see Figure 11).  
 

 
Figure 11: Total income (£’m) and operating 
costs(£’m) for the UK fishing fleet from 2019 
to 2023 
 
Cost pressures do vary across different fleet 
segments. For under 10m vessels, the cost of 
buying and maintaining safety equipment 
was a reported cost pressure. However, for 
larger vessels in the Nephrops, scallop 
dredgers and over 10m demersal fleet, labour 
and crew costs caused greater concern. 
These vessels tend to require a larger number 
of crew to operate safely, and shortages can 
reduce days at sea. 
 
In April 2024, changes to the skilled worker 
visa (SWV) were brought in to reduce the 
total number of migrants coming into the UK. 
These changes included a minimum salary 
for workers, which was set at £30,960 for a 
fisherman.  
 
This came after changes in 2023 with the 
Nationality and Borders Act which required 
fishing vessels operating within 12nm to 
employ workers on a SWV rather than a 
transit visa. During the 2024 fleet survey, 10% 
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of respondents reported being affected, as 
they adjusted their fishing business by 
moving non-UK crew from transit visas to 
SWV or by fishing outside the 12nm.  
 
Alongside the increased salary, workers on a 
SWV visa must pass an English language 
test. For some owners, this meant they lost 
experienced crew from their vessel when they 
were unable to satisfy this requirement. 
However, some newly recruited crew, who 
could pass the English language test, weren’t 
always skilled or experienced fishermen, 
which posed a potential safety issue.  
 
Domestic recruitment of crew has long been 
a concern, though this received a boost with a 
national rollout of funded training for new 
entrants. This saw 89 new domestic 
fishermen qualify to work in the industry in 
2024, with plans to expand this programme in 
2025.  
 

Changing face of fish markets  
Fish markets have always provided an 
important link between fishermen and buyers, 
with many of the largest fish markets found 
alongside the top landing ports (see Figure 
7).  
 
In May, the Plymouth fish market closed, with 
fishermen only receiving 2 weeks’ notice of 
the closure. This affected fishermen who had 
been landing in Plymouth, who had to look to 
transport their fish to other markets, such as 
Brixham and Newlyn. For those affected, this 
represented an extra cost to their business.  
 
Investigations were launched into the 
feasibility of reopening the market as a 
cooperative, but the upfront costs and 
ongoing running costs represent a barrier.  
 

Billingsgate, the largest inland fish market in 
the UK, based in East London, supplies 
seafood to fishmongers and foodservice 
businesses, in addition to being open to 
members of the public. While a move for the 
market had been scheduled to take place in 
2028, by November 2024, the City of London 
Corporation announced that the site would 
still close, but that the market would not be 
relocated. Financial support would instead be 
offered to traders to find new premises.  
 
Traders at the market are concerned about 
the costs of moving and the impact to 
established business links. For some 
foodservice buyers, there is a concern that 
the breakup of the market will reduce choice 
and range of products available as they lose 
a central hub for products. Further it has the 
potential to reduce economies of scale and 
increase the logistical costs of individual 
businesses as they spread out across the 
wider London area. 
 
But in 2024, the news wasn’t only about 
market closures, but about improving the 
offering they provide to both fishermen and 
buyers. This is leading to new technology 
being used, especially by the larger markets, 
to maintain and increase their market share. 
Scrabster Fishmarket introduced a new 
electronic sales system. This does not allow 
remote bidding, but it does allow for a 
smoother administrative experience. 
 
Peterhead Fishmarket, known as the largest 
whitefish market in Europe, announced plans 
to transition to electronic auctions by 2026 
due to a shift in landings to markets that 
already use electronic auctions. Fishermen 
support this change, expecting it to positively 
impact the prices they receive for their 
catches. 
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Imports 
 

Most of the fish consumed in the UK comes from imports, with tuna, salmon, shrimp and prawns, 
haddock and cod being firm consumer favourites. Good trading agreements and favourable 
regulations are needed to ensure a steady supply to meet demand.  

In 2024, growth was most noticeable in shrimp and prawn imports, with changes to suppliers 
noticeable. Tuna was also a product in growth. While the EU continued to be the UK’s largest 
supplier of imported seafood, growth was also seen in supplies from both North American and 
Asian markets.  

 

2024 Value:   £3.8b (+1.7%) 

2024 Volume:  1.2m tonnes (+4.1%) 

 

 
Figure 12: Volume (live weight tonnes) of imports in 2024 by species group 
 

 
Figure 13 Value (£’million) of imports in 2024 by species group 
 

 
Figure 14: Top 5 species imported in 2024 by value (£’m) and volume (live weight tonnes) 
 

 
Figure 15: Top countries of dispatch by volume (live weight tonnes) in 2024 with breakdown by 
species group 
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Changing suppliers doesn’t dampen the 
demand for shrimp and prawn 
Shrimp and prawn imports saw a +6.7% 
increase in import volume and made up 70% 
of the total shellfish imports in 2024. Shrimp 
and prawn continued to be a favourite 
species for UK consumers, with growth in 
servings in foodservice (+18.8%) and steady 
volume sales in retail. 
 
Growth in imports came mainly from warm 
water shrimps from Vietnam, Ecuador and 
Honduras. These increases outweighed the 
decline in shrimp from India (-19%). Figure 16 
shows the top countries of dispatch of 
shrimp and prawns over time.  
 

 
Figure 16: Shrimp and prawn volume (live 
weight tonnes) imports by country of 
dispatch from 2019 to 2024 
 
India has long been one of the largest 
suppliers globally of shrimps and prawns, 
though production has been stagnating in 
recent years. Many shrimp farming 
businesses are already vertically integrated 
with hatcheries, though many have been 
looking to diversify into value-added 
processing to improve their potential profits.  
 
The decline in imports to the UK from India 
represents derisking due to the continued 
rejection of a high number of shipments due 
to antibiotic residues. However, throughout 
2024, reports also emerged of labour abuses 
in the shrimp supply chains, mainly in India, 
but with some concerns in Indonesia and 
Vietnam markets.  

 
In India, abuses were highlighted throughout 
the supply chain from hatcheries to farms 
and processing facilities where low caste and 
migrant workers were exploited with 
dangerous working conditions and subjected 
to debt bondage. Concerns raised about the 
industry in Vietnam focus on the 20-60% 
decrease in earnings for workers since the 
pandemic, meaning workers are shouldering 
the costs of production more and more. In 
Indonesia, informal arrangements where 
businesses are unregistered or workers lack 
formal contracts, were seen to be a key 
concern. 
 
For the concerns highlighted, a lack of 
regulation was cited as part of the problem, 
but more criticism was aimed at pricing 
pressures from buyers, as the price paid by 
buyers for the product often does not fully 
meet production costs. This squeeze is 
leading businesses to cut conditions for 
workers. Following the reports' release, some 
big wholesalers announced they would stop 
sourcing their shrimp from India. 
 

Oper-Tuna-ty! 
Tuna continued to be a popular species for 
consumption in the UK in 2024. While bluefin 
tuna has returned to UK waters and 
commercial and recreational fishing viability 
trials are ongoing, almost all tuna eaten in the 
UK has to be imported.  
 
Demand increased from UK consumers. In 
retail, volume sales have increased by +4.6%. 
However, tuna servings decreased slightly in 
foodservice (-1.7%), though it is still the 
second most popular species for those 
eating out.  
 
In 2024, 80% of all pelagic imports by volume 
were tuna, mainly canned. The key countries 
of dispatch are Ecuador, Mauritius, and the 
EU. Figure 17 shows the change in tuna 
imports over time, with growth from Ecuador 
imports and a decrease in EU imports.  
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Figure 17: Tuna imports by volume (live 
weight tonnes) from top 3 countries of 
dispatch, 2019 to 2024 
 
Notable in 2024 was the increased supply of 
tuna from China. China has also been selling 
a greater proportion of its tuna catch to the 
EU, where it is processed. However, increased 
imports have not always been welcome due 
to concerns about  labour abuses and 
subsidies within the Chinese distant water 
fleet. 
 

Import Market Review 
Europe continues to be the largest market 
supplying seafood to the UK with top species 
imported including cod, tuna, and salmon. 
However, in the last year, both the value and 
volume of imports have decreased (by -1.4% 
and -2.1% respectively). Some of the 
decrease in imports is a result of the non-
tariff barriers created since Brexit and the 
rollout of the Border Targeting Operation 
Model (BTOM) throughout 2024, which have 
increased time on paperwork and costs for 
shipments (see the Logistics sector for 
further information). 
 
The greatest market growth occurred in 
imports from North America (+35.5%) with 
increases in salmon from Canada (+130%), 
Alaska pollock from the USA (+345%) and 
shrimp and prawn (+33%) from Honduras. 

Even with growth, North America remains a 
small market for imports (see figure 18 
below).  
 
There has also been an increase in seafood 
products coming from Asian markets. 
Chinese imports have seen a +6.1% increase 
in import volume. Whitefish species- cod, 
Alaska pollock and haddock- still make up the 
top 3 imports from China, where much 
processing happens before being exported to 
the UK.  
 
There has also been a +9.7% increase in 
volume imports from Vietnam. The largest 
imported species was catfish, though this 
saw a slight decrease in import volume (-2%). 
The greatest increase has been in shrimp and 
prawn (+22%).  
 
The Comprehensive and Progressive 
Agreement for Trans-Pacific Partnership 
(CPTTP) was acceded to on 15 December 
2024, bringing new trade opportunities, 
especially with countries such as Malaysia, 
where the UK did not yet have a trade deal. 
While trade gains are likely to be small, 
Malaysian SME processors are expected to 
grow by +5.6% over the next 5 years, with 
their value-added products destined both for 
local consumption and for export markets, 
which may help meet UK consumer demand.  
 

 
Figure 18: Market share of total imports in 
2024, by continent and volume, 
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Processing and Distribution 

Processing 
 

The UK has a varied seafood processing sector that ranges from large multinational corporations 
to small family and traditional businesses. Both primary and secondary processing takes place in 
the UK. There are notable hubs in Grimsby and NE Scotland. Businesses rely on a mix of local 
caught and foreign sourced raw material to meet buyers, and ultimately, consumer demands.  

There is a time lag for financial data from this sector, with the most recent from 2022.  

In 2024, businesses reported improved turnover as inflation helped to increase prices, but profit 
was impacted by higher costs from raw materials and labour. Concerns about labour shortages 
persisted.  

 

2022 Value:  £5.2b (+24.2%) 

 

 
Figure 19: Number of sites processing each species group in 2024. Note: sites may process 
more than one species group 
 
 

 
Figure 20: Number of majority processing sites and Full-time Equivalent (FTE) workers in the UK 
processing sector 2020 to 2024 
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Business Profitability 
Processing businesses sit between the 
supply and demand sides of the UK seafood 
supply chain. This can mean a squeeze to 
keep prices for buyers and consumers low, 
even when business costs are going up. 
 
Throughout 2024, processors were reporting 
improved turnover and a return to profit, 
though these profits were often small, 
reduced by business costs that had also seen 
an inflationary increase in recent years. 
Energy costs were coming down though 
these were still higher than before the 
Russian invasion of Ukraine.  
 
With the squeeze on profits, some 
businesses had difficulties with cash flow 
while trying to meet the demands of suppliers 
and negotiate new contracts or awaiting 
payment from buyers. This led some 
companies to close sites to improve 
profitability and secure the larger businesses, 
though in some cases, this led to business 
closures.  
 

 
Figure 21: Gross Value Added (£’m) in the 
processing sector increasing for the years 
2020 to 2022 
 
However, the sector continued to show its 
importance to the UK economy. Gross Value 
Added (GVA) is the value of goods and 
service produced by an industry. In recent 
years, this has been rising reaching £1.7b in 

2022, an increase +36% since 2020 (see 
Figure 20). 
 

Raw Material Supply  
While it is difficult to gauge total species 
volumes processed within the sector, we do 
know the type of species that sites process 
and that sites often process more than one 
species group. Demersal species are one of 
the most popular and common species for 
processing in the UK.  
 
Popular demersal species include cod and 
haddock for use in fish and chips shops. 
Throughout 2024, some businesses began 
holding extra stock, especially of cod, due to 
expected shortages in supply in 2025 due to 
reductions in the Barents Sea quotas.  
 
However, to keep product prices low, there 
has been a need to utilise cheaper whitefish 
in some products, meaning that imports of 
pangasius and Alaskan pollock continue to 
increase.  
 
However, for some consumers, seafood is 
seen as too expensive a protein, and they 
traded down to other proteins. This has 
placed pressure on both processors and 
buyers to work to find a good price point for 
products.   
 

 
Figure 22: Raw material costs(£’m) in the 
processing sector increasing for the years 
2020 to 2022 
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The cost of raw materials has been 
increasing for businesses and is one of the 
largest categories of costs for processors. 
The most recent financial data for processing 
businesses, shown in Figure 22, highlights 
that raw material costs have increased by 
+38% since 2020.  
 
While 168 sites source only UK raw material 
for processing, many sites do rely on imports 
of raw material from the EU and the Rest of 
the World (see Figure 23). As prices for 
imported species increase, this will increase 
costs for processors.  
 

 
Figure 23: Origin of raw material processed 
as reported by sites.  
* sites that source from the EU and the Rest of the 
World may have selected more than one option 
 

Labour concerns persist 
Labour costs are the second highest cost 
factor for most processing businesses, and 
attracting enough skilled workers into the 
sector continued to be a concern in 2024. The 
number of full-time equivalent (FTE) workers 
fell to 17,169, a -3.2% decrease. This did not 
mean that there was a decrease in jobs 
available but instead reflected that 
businesses were struggling to recruit enough 
staff to meet their needs.  
 
Businesses found it difficult to recruit local 
staff for a variety of reasons. For some 
businesses, their location in rural and coastal 
communities made recruitment difficult. 

These areas of the country have seen a lower 
amount of population growth in recent years 
and local issues regarding adequate housing 
for workers. 
 
Another difficulty was recruiting workers with 
the requisite skills to match the type of work. 
In some areas, businesses were competing 
with other processing businesses for staff, 
which was pushing wages up. To improve 
staff retention and ensure coverage of 
necessary skills, some processors have 
begun to provide in-house training and 
development. However, it can take time to 
train staff and for them to reach an adequate 
skill level.  
 
Meanwhile, other businesses were continuing 
to seek employees from outside the UK. UK 
Processors already employ a significant 
number of foreign workers, with sector 
reliance on non-UK workers at 38% in 2024. 
But changes to the skilled workers visa 
(SWV) impacted businesses hiring foreign 
workers. The largest change was to increase 
the salary rate to a minimum £38,700 
(£19.90/hr).  
 
SWV costs were not the only concern. In April 
2024, the National Living Wage (NLW) 
increased to £11.44 p/hr. This was an 
increase of +9.8%, well above inflation. This 
not only put pressure on businesses to 
increase wages for those on the lowest 
levels, but also to increase higher grade 
positions to maintain pay differentials.  
 
Labour cost concerns continued when, in 
October 2024, the government announced in 
its annual budget an increase to the rate of 
employer national insurance contributions, 
from 13.8% to 15%. Also announced was a 
further +6.7% increase to £12.21 p/hr for the 
NLW to take effect from April 2025. These 
announcements and their impact on 
businesses in 2025 were being considered at 
the end of 2024. 
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Logistics 
 

Logistics is a vital sector in the seafood supply chain. Domestically, getting raw material to 
processors and products to consumers via the road network and maintaining cold chain storage 
is essential. Given the importance of trade to the UK seafood supply chain, moving products 
through the ports and borders can be affected by events in international shipping and regulatory 
changes.  

In 2024, disruption to international shipping in the Red Sea caused more concerns than actual 
impact for UK seafood consumers and businesses. Great impacts were seen for businesses as 
they adjusted to the introduction of the BTOM regulations. Cold chain storage companies 
performed well, but the recruitment of drivers into the sector remains a concern.  

BTOM and the impact on Road Freight 
The Border Target Operating Model (BTOM) 
was phased in from January 2024. It’s an 
approach to sanitary and phytosanitary (SPS) 
controls at the border that impacted some 
imports over the course of 2024. 
 
The SPS checks categorised all goods by 
risk. Pre-notification of arrival at the border 
was required for all seafood consignments, 
with health certificates needed for high and 
medium-risk consignments, and physical 
checks required on all high-risk products. 
 
Implementation started in January, however, 
document and physical checks did not begin 
until 30 April 2024. When the new regulations 
came into effect, shipments were initially 
waved through as part of a pragmatic 
approach.  
 
The biggest concern for importers and 
logistics companies was the cost. The 
Common User Charge was introduced with 
fees of £29 per commodity line, up to a 
maximum of £145 per load. These fees have 
the potential to significantly impact smaller 
businesses that do not import large 
quantities of goods. In particular, this made 
groupage consignments, where hauliers 
combine smaller loads into one consignment, 
more expensive.  
 
Overall, the Fresh Produce Consortium 
estimated that the Common User Charge was 
anticipated to add £200m in costs across the 

fresh produce supply chain. And following 
delays, businesses only began to receive their 
invoices in August.  
 
UK logistics companies manage the 
paperwork for fish imports, ensuring vet 
certificates and import fees are completed 
and submitted accurately. This streamlining 
allows businesses to focus more on their 
core activities without worrying about 
regulatory compliance. However, this non-
tariff barrier did impact businesses by 
increasing the costs of importing from the 
EU. 
 

Domestic Cold Chain Transport and Storage 
Businesses 
2024 saw some further consolidation within 
the sector, with several prominent companies 
in the UK acquired by larger global 
competitors looking to provide a better 
business offering within the UK.  
 
In 2024, business development concentrated 
on advancing renewable energy options. The 
logistics sector has increasingly incorporated 
renewable energy sources, with substantial 
investments in electric vehicle fleets and 
solar-powered trucks.  
 
However, data on the driver vacancy gap (for 
HGV drivers), published by the Department 
for Transport, was at 24% by the end of 2024. 
This was mainly due to an aging workforce 
and driver retirement. Recruitment of younger 
drivers remains a challenge, partly due to 
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poor rest facilities and limited spaces in 
managed sites. This issue affects not only 
British businesses but also European road 
freight companies, which also reported 
labour shortages and infrastructure limits.  
 
But even with these challenges to businesses 
in the sector, it was a good year for seafood. 
While cold chain seafood volumes started the 
year lower across the UK, volumes began to 
pick up in Q2, and by the end of the year, 
seafood transported through the cold chain 
had helped to buoy overall UK business 
activity levels.  
 

International Logistics: Red Sea Disruption 
Seafood imports from Asia to the UK and the 
EU were impacted by the disruption to 
shipping in the Red Sea and the Bab el-
Mandeb Strait throughout 2024.  
 
Disruption began at the end of 2023 with 
maritime traffic coming under attack from 
Houthi rebels in Yemen. These attacks were 
in protest of the ongoing conflict between 
Israel and Hamas in Gaza.  
 
As a result, many large cargo shipping 
companies decided it was safer for their crew 
and cargo to avoid the area and instead of 
traversing the Suez Canal, shipments were 
diverted around the southern tip of Africa. 
This extended the journey time by 10-12 days 
and led to increased crew and fuel costs. 
Initially, cargo and shipping container rates 
rose through the first quarter of 2024, though 
these prices had settled by the end of 2024.  
 
Available data shows that in Q1 of 2024, 
weekly Suez Canal crossings had decreased  
-48% (as shown in Figure 24).  
 

Initially, there were concerns that this 
disruption would affect food shipments. For 
seafood, the impact was expected to be 
greatest on whitefish and shrimp and prawn 
imports from countries like China, Vietnam, 
and India. Further concerns were of an 
increase to food prices. However, by the end 
of 2024, the disruption hadn’t contributed 
greatly to seafood price increases, with other 
issues such as quota changes affecting raw 
material supply and domestic inflation 
pressures having a greater impact on 
shoppers.  
 
Even with this shipping disruption, there were 
no fears of disruption to food supplies or 
food security, as shipping delays did not 
create any gaps between available supply 
and demand, given that businesses had 
adequate stocks, showing the resilience 
within the seafood supply chain to cope with 
unexpected events. 
 
By the end of 2024, most shipping companies 
continued to avoid the Red Sea crossing, 
though hopes of a ceasefire between Israel 
and Hamas are expected to see a decrease in 
Houthi attacks. Without a lasting peace in the 
region, cargo shipping will likely continue on 
longer routes.  
 

 
Figure 24: ONS data on Suez Canal crossings 
for the first 14 weeks of 2023 and 2024 
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Markets 

Retail 
 

The retail sector accounts for approximately 75% of all seafood sales to consumers in the UK. 
Sales are affected by consumer demand, which can be impacted by confidence, cost, and taste 
preferences. Retailers drive sustainable practices within the supply chain. 

In 2024, seafood sales were increasing, with volume sales driven by chilled and ambient 
products. Consumers continued to favour the top 5 species, though reports suggest they were 
consuming less fish overall. Cost of living continued to impact consumer confidence. 
Supermarkets made gains in implementing sustainable practices with changes to the sourcing of 
whitefish and better animal welfare in the supply chain. 

 

2024 Value:  £4.7b (+2.9%) 

2024 Volume:  410,157 tonnes (+2.4%) 

 
Figure 25: Value (£‘m) and volume (tonnes) of retail sales in 2024 by species group 
 

 
Figure 26: Value(£’m) and volume (tonnes) of retail sales in 2024 by segment and sector 
 

Figure 27: Top 5 species by value (£’m) and volume (tonnes) for retail sales in 2024 by sector 
 

 
Figure 28: Top 5 UK retailers of seafood in 2024     
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Sales are up in retail, though overall UK 
consumption is in decline 
There was a resurgence in the volume of 
seafood sold in retail in 2024. This increased 
+2.4% in 2024, after the -0.5% drop in volume 
in 2023. While frozen products saw a 
decrease in sales by volume (-0.7%), gains 
were greatest in fresh (+4.0%) and ambient 
(+3.9%) products.  
 
While the volume of seafood purchased is 
going up, a report by Defra Family Food 
released in October 2024, suggested the 
amount of fish consumed per week has been 
going down since 2021. While guidelines 
suggest that people should eat 2 portions of 
fish per week, on average, UK consumers in 
2023 were eating slightly less than 1 portion, 
consuming only 126 g/person/week (see 
Figure 29).  
 

 
Figure 29: Grams of seafood consumed per 
person per week from 2019 to 2023 
 
Once again, British consumers continued to 
favour the same top 5 species. Salmon 
continued to be the most popular species, 
with a +5.8% increase in volume sold. 
Consumers are increasingly turning to fresh 
salmon, seeing it as good value for money 
despite being more expensive than the 
average price of seafood. Tuna continued to 
grow in the ambient sector, with consumer 
demand helping to drive increased imports of 
canned tuna. 
 
Overall, in 2024, there was a trend of 
consumers moving towards simpler recipes 

and cooking meals that were quick to 
prepare, with fewer ingredients. 

Consumer Confidence continues to be 
impacted by inflation 
Cost-of-living pressures and food inflation 
continued to be a concern for consumers, 
though inflation pressures eased through the 
year. By the end of 2024, shopper confidence, 
as measured by the IDG Shopper Confidence 
index, was improving, with consumers 
optimistic that food prices would be cheaper 
in 2025. 
 
Overall food inflation started the year at 7% 
and fell to 1.9% by the end of the year, 
meaning that prices were still rising, but at a 
slower rate than at the start of the year. 
However, as seen in Figure 30, seafood 
inflation was lower throughout the year, 
ending the year at -3.3%. However, even with 
seafood experiencing price deflation, for 
many consumers, it is still considered an 
expensive protein.  
 

 
Figure 30: Total food inflation was higher 
than inflation in seafood throughout 2024 
 
However, this year saw a widening of 
divergence in spending patterns. Consumers 
looking to make savings were eating out less 
and instead turning to dine-in options, such 
as homemade fish and chips, indicated by the 
+9.1% increase in sales of battered seafood. 
Higher-affluence customers favoured 
convenience and increased spending on 
items like sushi (+8.1%). They also had a 
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stronger focus on quality and higher value 
species like sea bass and salmon.  
 
Consumers continued to seek out good deals 
and were less inclined to shop around due to 
loyalty scheme discounts.  

Supermarkets continue to be a driver of 
sustainable practices 
In 2024, supermarkets were able to use their 
market power to drive sustainable changes to 
improve industry reputation in the supply 
chain. Three key moves stood out: phasing 
out Russian whitefish from products, 
improving animal welfare by phasing out 
eyestalk ablation, and taking action on price 
fixing.  
 
In 2024, Tesco was the first retailer to 
announce a move to remove Russian 
whitefish from its own brand products. 
Following the Russian invasion of Ukraine in 
2022, seafood products from Russia have 
been subject to a 35% tariff. However, there 
has been controversy over the last year about 
the amount of Russian whitefish that is 
processed in third countries, especially China 
(see Figure 31), before making its way to the 
UK, with concern that purchases of such 
goods help to fund the war effort.  
 

 
Figure 31: Volume (live weight tonnes) of 
imports of Cod, haddock, and Alaska pollock 
from Russia and China from 2019 to 2024 
 
In 2024, the USA implemented a ban on 
Russian whitefish, even if processed in a third 
country. The UK and EU governments 

considered similar action, but did not 
implement the change due to the impact it 
would have on the processing sector. 
However, the move by retailers has placed 
pressure on processors to find alternative 
supplies, in a market that is already tight due 
to lower global catches of popular whitefish 
like cod and haddock.  
 
Furthermore, by the end of 2024, consumer 
confidence in retailers to deliver accurate 
product information, including details 
regarding the country of origin, was declining. 
Initiatives by retailers to enhance the 
transparency of their supply chains will be 
regarded as a significant advancement.  
 
2024 also saw retailers announce 
improvements to animal welfare for shrimp 
and prawns by announcing they would source 
only from suppliers who did not practice 
eyestalk ablation. Eyestalk ablation is a 
procedure that damages the eyestalks of 
female shrimp and prawns to make them 
reproduce faster, but it causes pain and 
stress to the animals.  
 
Some retailers have already eliminated 
ablated shrimp from their products, while 
others will be phasing in the changes over the 
next few years. This shows that retailers can 
drive change in the supply chains to ensure a 
more responsibly sourced product for 
consumers.  
 
Another area where supermarkets were 
taking action was in salmon prices. At the 
beginning of 2024, the EU Commission 
announced that a group of Norwegian 
salmon producers had colluded to fix salmon 
prices. 7 UK retailers began legal action over 
damages caused. Another action was 
launched on behalf of UK consumers, with 
suggestions that prices were 20% higher than 
they would have been without the collusion. 
While this legal action was not resolved in 
2024, it was a step forward in seeking redress 
for consumers who had been overcharged.  
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Foodservice 
 

Foodservice accounts for all food prepared, bought, and eaten Out of Home (OOH)- whether it be 
from a drive through, in a restaurant, or in a workplace or school. Quick Service Restaurants 
(QSR) are the largest channel for seafood purchased OOH. Consumer preferences and prices 
pressures can affect sales.  

Data is limited and only covers Great Britain, though is provided to show direction of the sector.  

Overall, seafood sales, servings, and visits all grew in 2024, even though inflation remained higher 
within foodservice than other sectors of the UK Economy. However, this sector still has not 
recovered the ground lost during the COVID-19 pandemic. Businesses continued to be squeezed 
by higher business costs and passed these costs onto consumers. Most of the seafood 
consumed OOH occurred in QSR, and while cod remained the most popular species, servings of 
salmon and prawn increased the most. 

2024 Value:  £6.4b (+8.7%) 

2024 Volume:  1.0b servings (+5.2%) 

 

 
Figure 32: Number of Seafood servings and visits by channels in 2024 
 

 
Figure 33: Top 5 species by servings in foodservice in 2024 with a breakdown by channel 
 

 
Figure 34: Top 5 venues by seafood servings share in foodservice in 2024 
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Seafood servings grow in Foodservice 
2024 saw +8.7% growth in seafood sales 
OOH, mostly driven by price inflation. Inflation 
in the food sector was higher than across the 
UK economy as a whole for the entirety of 
2024, as shown in Figure 35. The foodservice 
sector is often slower to pass on cost 
savings to consumers due to more highly 
fragmented supply chains than those in other 
sectors, like retail. 
 
Seafood servings grew by +5.1%, 
outperforming the total food and drink 
servings, which increased by +2.0%. While the 
foodservice sector grew in 2024, it had not 
recovered to the levels seen in 2019 (pre-
COVID). 
 

 
Figure 35: UK inflation and inflation in 
foodservice by month in 2024 
 
The channels with the biggest growth in 2024 
were Travel and Leisure, Full Service 
Restaurants (FSR), and Quick Service 
Restaurants (QSR). In travel and leisure, 
growth was due to younger and more affluent 
customers increasing their visits and 
expenditures.  
 
Quick service restaurants remained the 
largest channel for seafood servings. This is 
reflected in the market share of the top 5 
venues OOH for seafood, with 4 out of the top 
5 being QSR. 

Fish and Chip Shops have a tough year 
Fish and chip shops faced rising costs, with 
fish prices tripling and potato prices 2.5 

times higher than two years ago. Increased 
potato prices were the result of shortages 
caused by poor weather conditions and lower 
harvests.  
 
Cod servings have decreased in recent years, 
though remained stable since 2023 (see 
Figure 36). But with the announcement of 
reduced quota of Barents Sea cod in October 
and the likelihood of further price rises, cod 
servings are expected to fall further. Haddock 
remained a steady alternative to cod.  
 

 
Figure 36: Servings of Fried Cod and 
Haddock in fish and chips shops from 2019 
to 2024 
 
These increased business costs were starting 
to be passed onto consumers, with some of 
the steepest price rises in foodservice seen in 
the fish and chip channel. The average price 
for a regular portion of fish and chips 
increased to £10.88, which is substantially 
higher than the cost in 2019- £6.48. This price 
increase has impacted the idea that fish and 
chips are a cheap and affordable meal, with 
fish and chip purchases decreasing at dinner 
(-34%) and by families (-25%). Increased 
prices greatly affect families who have the 
largest average cheque when eating out of 
home. Overall, these factors are likely 
contributing to the -8.7% decrease in visits to 
fish and chip shops.  
 
As well as raw material costs, fish and chip 
shops were also feeling squeezed by other 
business costs, such as higher utility bills and 
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staffing costs, which were also impacting the 
wider foodservice sector.  

Hospitality businesses feeling squeezed 
At the beginning of 2024, the number of 
hospitality businesses going into 
administration had doubled over the last 2 
years. Hospitality administrations made up 
12% of all business failures in the UK. 
 
Cost pressures contributing to business 
difficulties included energy, labour, and raw 
material costs. Higher inflation rates in 
foodservice raised business costs, which 
were then passed on to consumers through 
higher menu prices.  
 
Domestic pressures also contributed to a 
squeeze on the sector, with visits down in 
April and July due to poor weather. 
Meanwhile, the riots in August led to a 10% 
drop in hospitality sales as consumers 
cancelled planned events and stayed home.  
 
As such, businesses looked to the 
government for help, with business surveys 
finding that lower VAT and business rates 
would help businesses the most. The budget 
announced by the government in October 
included a reduction in business rate relief 
and an increase in employer national 
insurance (NI) contributions from 13.8% to 
15%. The lower earnings threshold was also 
reduced and is anticipated to hit the sector 
harder than other UK sectors due to the large 
number of young and part-time staff who will 
be subject to the lower thresholds. This led 
some businesses to begin future planning, 
with consideration given to job cuts and 
reduced opening hours. 
 
Despite higher business costs, several 
measures were introduced to improve 
working conditions for foodservice 
employees. These included the above 
inflation increases of +9.8% to the national 
living wage and the tipping act, which came 
into effect in England and Wales, meaning 

hospitality businesses would pass on all tips 
to staff.  

Consumer Preferences 
Cost of living continued to influence 
consumers. While prices were rising more 
slowly than a year ago, they were still higher 
than in previous years. Seafood continued to 
be one of the most expensive proteins on the 
menu in 2024. 
 
Consumers choose seafood mainly for 
socialising, indicating that dining with family 
and friends remains important. Seafood is 
most popular for dinner on Friday and 
Saturday nights.  
 
In 2024, consumers pivoted to eat more 
salmon and prawns when eating OOH, as 
shown in Figure 36, which shows decreases 
in top species of cod (-9.4%) and tuna (-1.7%), 
while prawn and salmon have increased by 
+18.8% and +30.1% respectively. The demand 
for prawn and salmon has boosted their 
imports into the UK.  
 
Salmon and Prawn are both most popular in 
QSR and FSR, though the largest area of 
growth in 2024 for both species was in the 
travel and leisure channel. Prawn in particular 
has proven popular in salad and sandwich 
items. Seafood is seen as a healthy, high 
protein and low-fat option by consumers who 
are keen to move away from red meat.  
 

 
Figure 37: Servings of the Top 5 species 
consumed in foodservice from 2020 to2024. 
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Exports 
 

Most UK seafood, whether wild-caught or farmed, goes to export, making consumer demand in 
foreign markets an important factor in this sector. Exports rely on good trade agreements and 
regulations to facilitate smooth trade. 

In 2024, there was strong growth in both the value and volume of seafood exports. Stand-out 
species included salmon and mackerel. Europe remained the largest market for seafood exports, 
but growth was seen in Asian markets.  

 

2024 Value:   £2.0b (+12.9%) 

2024 Volume:  492,587 tonnes (+11.3%) 

 
 

 
Figure 38: Value (£’m) of seafood exports in 2024 by species group 
 

 
Figure 39: Volume (live weight tonnes) of seafood exports in 2024 by species group 
 
 

 
Figure 40: Top 5 species by value (‘£m) and volume (live weight tonnes) of exports in 2024 
 
 

 
Figure 41: Top 5 destinations for seafood by value in 2024 
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Salmon remains the UK's largest food export 
The largest seafood export by both value and 
volume in 2024 was salmon, which saw the 
largest percentage increase in export growth, 
+41.9% by value and +48.5% in volume. 
Growth was possible due to improved supply, 
the result of improvements in salmon 
production (see the Aquaculture sector for 
more information). Growth was also driven by 
higher demand for exports to the EU, US, 
China, and Taiwan (see figure 42). 
 

 
Figure 42 Top 4 destinations by value(£’m) 
for salmon exports from 2019 to 2024 
 
Salmon received a boost in France through 
the updated rules for the Label Rouge. Label 
Rouge is a French mark of recognition of the 
superior quality of food products. Scottish 
salmon first received the quality mark in 
1992, but new rules in 2024 meant that larger 
salmon, sized between six to eight kilograms, 
could be exported, allowing for an increase in 
premium salmon used in sushi.  
 
Chinese demand for salmon improved in 
2024 and is set to continue. Chinese 
consumers prefer fresh products, and salmon 
maintains its quality and taste even after 
freezing, making it a popular choice.  
 
These improved exports are occurring even 
after changes to the labelling of salmon. In 
2018, the Chinese government allowed 
rainbow trout to be labelled as salmon. In 
recent blind taste tests, preference was 
mixed between the 2 species, but when 
informed of the country of origin, consumers 

switched their preferences to salmon, 
highlighting the importance of provenance for 
consumers. 
 

Increased landings lead to increased exports 
Pelagic species have been another strong 
performer in seafood exports in 2024. 
Increased landings in Scottish ports have 
increased the available supply (for more 
information, see the Landings sector). UK 
landed herring is mostly destined for 
Germany and the Netherlands. The majority 
of the mackerel landed into UK ports is 
exported to the Netherlands (35.3%). 
 
Mackerel is a popular fish eaten in the 
Netherlands, with consumers favouring 
smoked mackerel fillets. However, only 16% 
of the total national supply is consumed in 
the Netherlands, with the majority (84%) 
going for export to Poland, Nigeria, and 
Germany.  
 
In Asian markets, mackerel does well in 
Vietnam (7 7%) and Japan (6.9%). In Vietnam, 
mackerel is seen as a premium product by 
the countries growing middle class. Japan, in 
particular, has proven to be an important 
market since the UK signed the Free Trade 
Agreement in 2020. Mackerel exports to 
Japan have greatly increased, with 5,910 
tonnes exported in 2024 (valued at £11.2 
million) (see figure 43). Mackerel is popular in 
sushi dishes.  
 

 
Figure 43 The value(£’m) of mackerel 
exported to Japan from 2020-2024 
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Export Market Review 
Europe remains the main market for UK 
seafood, with a market share of 67.9% (see 
figure 44). 98% of exports to Europe go to EU 
countries, and there have been difficulties 
trading with the EU since Brexit (for more 
information, see the Logistics sector). UK 
Food export businesses estimated they had 
incurred additional costs of £170m due to the 
extra bureaucracy from non-tariff barriers. 
Salmon Scotland put the figure at £100m per 
year of lost exports due to trade friction with 
the EU, though it acknowledged trade growth 
to other markets had mitigated any impact. 
 

 
Figure 44: Market share of exports from 
2019 to 2024 
 

There was growth in North American markets 
in 2024, though this was almost exclusively 
from salmon exports to Canada and the USA. 
 
Meanwhile, growth continued in Asian 
markets with market value increasing by 
+19.5%. Growth in Asian markets varied, with 
increased export value of salmon (+59%) and 
crab (+18%) to China, whelks(+37%) to South 
Korea, salmon (+102%) to Taiwan, and 
mackerel (+44%) to Vietnam. Vietnam has 
seen a steady increase in imports for local 
processing plants, with the product then 
being re-exported.  
 
The Comprehensive and Progressive 
Agreement for Trans-Pacific Partnership 
(CPTPP) trade deal was acceded in 
December 2024. This presents a good 
opportunity for exporting businesses with the 
reduction or elimination of tariffs that will be 
phased in over time, especially on products to 
Vietnam, Japan, Chile, and Peru. Further, it 
provides new markets for UK seafood, 
including Malaysia and Brunei. 
 
While trade deals with Canada and India 
stalled in 2024, there is hope for negotiations 
to recommence in 2025.  
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References and Data Sources  
 
Landings  
 
Data Source: Marine Management Organisation. 
 
Reference: MMO monthly landings statistics:  
https://www.gov.uk/government/collections/monthly-uk-sea-fisheries-statistics 
 
Reference: Seafish Fleet Enquiry Tool- Economic Data 
https://public.tableau.com/app/profile/seafish/viz/FleetEnquiryTool/1Overview  
 
Retail  
Data Source: Nielsen Scantrack UK. 
 
Reference: Seafood in retail factsheets:  
https://www.seafish.org/insight-and-research/retail-data-and-insight/ 
 
Foodservice 
 
Data Source: Circana, year ending December 2024 
Data caveats and limitations 

• Data only available at the level of Great Britain, rather than the United Kingdom. 

• Panel-based data, due to a low sample size, should be used directional only.  

• Volumes in tonnes are an estimation calculated by the total number of servings sold 
multiplied by 140g and divided by 1000, the recommended serving size of seafood, except 
for mussels, which uses the recommended 500g.  

• We only have a limited number of species available in the data due to the limitations of the 
consumer survey. Some species, although identified by respondents, do not have enough 
samples to be reported on with any degree of reliability. 

 
Reference: Seafood in foodservice factsheets:  
https://www.seafish.org/insight-and-research/foodservice-data-and-insight/ 
 
Trade (Imports and Exports) 
 
Data Source: HMRC monthly data via Trade Data Monitor LLC, processed by Seafish.  
 
Data caveats and limitations: trade statistics are provisional for up to 18 months and can be 
updated within this time 
 
Species groups are defined as follows: 

• Pelagic includes: Anchovy, Blue Whiting, Herring, Horse mackerel, Mackerel, Misc. pelagic, 
Sardine, Sprat, Swordfish, Tuna 

• Demersal includes: Alaska pollock, Cobia, Cod, Coley, Dogfish, Grenadier, Haddock, Hake, 
Halibut, Ling, Megrim, Monkfish, Other flatfish, Other groundfish, Plaice, Pollack, Ray, 
Redfish, Seabass, Seabream, Shark, Sole, Toothfish ,Turbot, Whiting 

https://www.gov.uk/government/collections/monthly-uk-sea-fisheries-statistics
https://public.tableau.com/app/profile/seafish/viz/FleetEnquiryTool/1Overview
https://www.seafish.org/insight-and-research/retail-data-and-insight/
https://www.seafish.org/insight-and-research/foodservice-data-and-insight/
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• Shellfish includes: Clam,  Crabs, Crayfish, Cuttlefish, Lobster, Mussels, Nephrops, Octopus, 
Other cephalopods, Other crustaceans, Other molluscs and aquatic invertebrates, Oyster,  
Rock lobster and sea crawfish, Scallops, Sea cucumber, Shrimps & Prawns, Squid,  

• Freshwater includes: Carp, Catfish, Eels, Nile Perch, Other freshwater fish, Tilapia, Trout 

• Other seafood products includes: Caviar, livers and roes, Other marine fish, Other products, 
Other salmonids, Seaweed and algae, , Surimi,  

• Non-food use includes: Fishmeal for animal feed, ornamental fish, other non-food use, rose 
for DNA research 

 
Reference: Seafish Trade and Tariff Tool: 
https://public.tableau.com/profile/seafish#!/vizhome/SeafishTradeandTariffTool/Overview 
 
 

https://public.tableau.com/profile/seafish#!/vizhome/SeafishTradeandTariffTool/Overview
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