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Introduction

Purpose:

This report offers an overview of the current state of UK fish and shellfish trade,
highlighting key trends and examining the influence of national, international, and
global events on market dynamics.

Analysis of UK import and export statistics across major seafood species and
trading partners provides valuable insights into the challenges and opportunities for
both UK and international businesses engaged with the seafood supply chain.

Data caveat:

Seafood trade figures include trade of fish, shellfish and algae products for non-
food use including fish oil, fishmeal for animal feed and seaweeds & algae. Live
weight conversions factors are not provided for these categories as not considered
part of human food supply.

Unless otherwise stated, “supply” and “weight" refers to the live weight of fish and
shellfish traded in metric tonnes converted from the reported weight of traded
commodities. This allows for alignment with landings and aquaculture production
data.

Published HMRC overseas trade in goods statistics are provisional for up to 18
months and so can be updated within this time. Therefore, the analysis presented in
this document is provisional and subject to change, volumes are rounded to closest
100 tonnes and values to closest £100,000.

Within this document “This year" refers to the 12 months to June 2025.
Provisional HMRC overseas trade in goods statistics downloaded 20/10/2025.

Acknowledgements

Thank you to Trade Data Monitor LLC for providing monthly trade data and to the
industry members and colleagues across Seafish for input and insights.
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UK Seafood Trade

Year ending June 2025

N 2 <)
\— / 14 I':FFI

Imports N Exports

£4.0 bn (+4.9%) £21bn (+8.1%)
1,178,000t (+3.8%) 506,600t (+6.1%)

® 2025 Mapbox © OpenStreeiMap

Key Takeaways

The Seafood Trade Landscape

e UK seafood trade in the year to June 2025 was shaped by strong domestic
demand, mixed supply availability and new trade agreements.

e Supply chains faced lower quotas and catches for wild-caught species such
as cod, mackerel and brown crab while increased salmon production across
Europe eased prices.

e Boosted US imports ahead of tariff changes coincided with increased warm
water prawn production globally stabilising prices for the farmed species.

UK Seafood Imports

e UK seafood imports increased modestly in 2025, supported by rising
domestic consumption and a higher supply of tuna, salmon, and warm water
prawns.

e Farmed whitefish was the only category above levels five years ago, while
lower wild-caught whitefish availability and other seafood products
continued to add price pressure to seafood imports.

e China's role as a seafood supplier to the UK expanded, not just as a
processing hub but also as a producer, as imports of tuna, cod and tilapia
increase.

UK Seafood Exports

e UK's seafood exports rose to the highest in five years, reaching £2.06 billion

e Growth was driven by increased salmon production and rising prices for
Atlantic mackerel.

¢ Non-EU markets accounted for an increasing share of exports, with strong
growth to the US, China, and Canada offsetting EU declines.

e Reduced supply of wild-caught shellfish and whitefish limited growth overall,
though saithe, whelk, and nephrops recorded notable gains.
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Shaping the seafood trade
landscape

In the 12 months to June 2025, the UK seafood trade was shaped by increased
seafood consumption and shifts in supply availability of key farmed and wild caught
species. New UK trade agreements, policy developments and evolving US tariffs
also began to shape seafood trade over this period and into the near future.
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Seafood consumption

Seafood sales in the UK retail sector continued to rise above levels a year ago as
seafood inflation falls below the rate of CPI for food and non-alcoholic beverages.
Growing shopper confidence drove higher sales of premium chilled seafood
products. However, consumers were eating seafood out of home less often as
foodservice servings declined. More on UK seafood consumption at Seafish.

Abroad, China remained both a key market for and a major supplier of UK seafood.
US tariffs have reportedly redirected Chinese whitefish exports toward European
markets, while the domestic seafood demand within China continued to grow
rapidly. China became the fastest-growing market for Norwegian seafood during
this period, reflecting deepening consumer interest in imported seafood products.

Trade agreements and policy developments

The UK government released its new trade strategy, setting out priorities for market
access and supply chain resilience in 2025'. A key commitment was the creation of
a Supply Chain Centre to map and analyse risk in critical supply chains of sensitive
sectors such as food. It aims to help traders manage risks from geopolitical,
logistical and environmental shocks, emphasising co-creating solutions.

Although not specifically mentioning seafood, the strategy implies importers and
exporters could benefit from earlier government warning on disruptions and
improved support for diversifying markets and strengthening logistics resilience.
However, it also implies greater reporting, traceability and data-sharing
expectations.

Negotiations on a new UK-EU "reset” agreementi signalled progress on wider trade
cooperation to ease barriers in exporting seafood products from Great Britain to the
EU and Northern Ireland. The plan to establish a UK—EU Sanitary and Phytosanitary
(SPS) Zone aims to remove routine export health certificates to reduce paperwork
and associated costs, which have continued to hinder shellfish and demersal
exports.

However, from 2026 there will be new compliance requirements for exporters as the
EU introduces stricter IUU (lllegal, Unreported and Unregulated) fishing
requirements. UK exporters will need to provide additional information on catch
certificates to continue accessing EU markets. Businesses can prepare early by
reviewing documentation processes. Seafood exporters can access regulatory
guidance and sign up to regulation updates at Seafish.

In April 2025, the UK secured additional market access for live shellfish exports to
Vietnam including lobster and brown crab. Vietnam is a high-potential market with a
per capita seafood consumption around 37kg per person per year and this deal is
estimated to generate £20 million for the seafood industry over the next five years
according to the Shellfish Association of Great Britainil.
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Existing free trade agreements with Vietnam and South Korea continued to benefit
both importers and exporters of shellfish through reduced tariffs while, negotiations
to finalise a UK—Canada Free Trade Agreement resumed during this period.

Protectionist measures overseas, such as tariff changes, continued to shape
conditions for the UK seafood industry, bringing about volatility. Following the
introduction of broad ‘reciprocal’ tariffs on imported goods to the United States
from April 2025, the UK secured a 10% tariff rate on its exports to the US. This
improved the competitiveness for UK seafood products entering the US market.

At the same time, higher US tariffs on major suppliers of warm water prawns and
tuna made the UK a more attractive alternative destination for those exporters. Still,
the adjustment in global trade patterns has been slow because US importers
increased orders ahead of tariff changes. Wider protectionist measures and
geopolitical tensions have continued to cause uncertainty and volatility in food
supply chains.

The UK's Food security report" published at the end of 2024 identified long-term
risks to the nation's food security. Vulnerabilities included an overly high
dependence on imports to meet consumer demands for seafood as well as climate
change risks to the distribution, and abundance of commercial important species.

Supply chain changes and challenges

Import supply remained constrained by the decreased availability of Atlantic cod
globally. The joint Russian-Norwegian Arctic Fisheries Working Group
recommended a 14% reduction in the 2026 Barents Sea cod catch compared to
2025 levels. However, geopolitical tensions between Russia and Norway threaten
the joint management framework for cod and haddock stocks, following suspicions
of espionage by Russian fishing vessels.

In direct opposition to the joint advice, Russia's Research Institute of Fisheries and
Oceanography (VNIRO) proposed increasing the Barents Sea cod quota for 2026,
raising concerns about the sustainability and coordination of Arctic fisheries
management.

Other supply chain shocks in the first half of 2025 included unstable global
transport and logistic costs. Red Sea shipping insurance rates reportedly doubled
amid ongoing security concerns”, while trucking and logistics operations in the EU
faced persistent labour shortages and elevated operational costs. Alternatively,
Asia-Pacific is the largest and fastest growing cold-chain regional market as
demand increases for perishable goods like seafood"'. Overall, these factors
continue to create volatility and cost pressures for international seafood trade.

In terms of aquaculture supply, both Scotland and Norway increased production of
Atlantic salmon over this period as survival and growth rates improve. Higher
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availability of supply contributed to downward pressure on salmon prices for
markets at home and abroad.

In wild capture species, Northeast Atlantic mackerel quota declined in 2025. Lower
catch availability for coastal states including the UK pushed up prices for one of the
most commercially important species. Supply and price pressures expected to
deepen with further reductions in total allowable catch advised for 2026.

The overall volume of fish and shellfish landed into UK ports by the catching sector
increased, though performance varied significantly by species. Shellfish landings
showed a mixed picture, with recorded growth in nephrops, whelks, and scallops
landings, while landings of crabs, clams, and cuttlefish declined. Check out insight
and research at Seafish for more on fishing data and supply chain analysis.
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UK Seafood Imports

In the year ending June 2025, UK seafood import supply increased as domestic
consumption continued to return despite slight price inflation.

Import supply of fish and shellfish increased by 43.6 thousand tonnes (+3.8%),
totalling 1.18 million tonnes live weight. However, supply remained 110 thousand
tonnes lower (-8.5%) than 5 years ago.

’ ﬁi
At a Glance ﬂ; =
L

® 12 months to June 2025

£3.97billion A £3.37 /kg *
@ Value +4.9% % Average Price +1.0%

(Live Weight)

% 811,400 t *® & 1173000t 1

Reported Weight +6.7% @ Live Weight +3.8%

Total UK seafood import value increased by £185m (+4.9%) to £3.97bn in the year
ending June 2025, the highest nominal value of any period in the past five years.
However, adjusting for inflation, import value has fallen £100m (-2.5%) over five
years (5y CAGR of -0.5%).

Annual import growth was driven by increased supply of tuna, salmon, shrimp and
prawns. Supply of wild-caught whitefish and other seafood products continued to
decline. Farmed whitefish is the only species group where the import supply was
higher than the levels five years ago.

Import supply increased from most top exporters apart from the EU (-6.2%) and the
Faroe Islands (-5.8%). Salmon imports declined from both markets as greater
volumes were imported from Norway (+15.3%) and Canada (+114.2%). Norway
increased salmon production during this period, strengthening its position as the
UK's primary salmon supplier.

The live weight price of imported fish and shellfish rose by £0.07 per kilo (+1.9%),
indicating continued inflation in the underlying cost of imported seafood supply.
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While price pressures continued, seafood inflation in retail (+2.2%) sat below CPI for
food and non-alcoholic beverages (+4.5%) in June 2025.

Whitefish contributed strongly to overall seafood import price inflation. Price
pressures in cod and haddock were caused by lower global supply availability
following quota cuts in key fisheries.

However, import prices fell below prices a year-ago for salmon (-11.0%), tuna (-
3.0%), and Alaska pollock (-6.5%) as the three species contributed negatively to
overall seafood price inflation.

Seafood sales in UK retail continued to rise, particularly for salmon, tuna, and
warmwater prawns. More premium products drove growth in sales, as indicated by
performance in the chilled category, suggesting returning shopper confidence.
However, retail sales declined for budget whitefish options and cod, reflecting both
supply constraints and shifting consumer preferences toward premium and farmed
species.

% Top Seafood Species Top Trading Partners
By Live Weight of Seafood Species by Live Weight
Tuna || 238,800t A+22% EU (27) | 252,800t V-6%
Cod B 180400t V-2% CHINA | 185,600t A +6%
Salmon e 125,500t A +5% NORWAY | 138,700t A +6%
Shrimp & Prawns [ 112,200t A +6% ICELAND | 102,900t A +0%
Haddock ] 103,500t V-1% VIETNAM | 79,500t A +6%
Alaska pollock [ 80,700t V-3% ECUADOR | 79,400t A +24%
Catfish ] 35700t V-1% FAROE ISLANDS [ 33,000t V-6%
Sardine | 21,600t V-22% TURKEY | 3100t A +1%
Mackerel | 20,800t  A+2% MAURITIUS | 30,400t A +2%
Tilapia | 10600t A+35% | GHANA | 27,400t A +40%
wildcaught whitefish [l

Pelagic

Shellfish

Salmon

Farmed whitefish

Read the full report for more detail on changes to the UK's seafood imports by
species group.

UK Seafood Trade 2025: Midyear Report Page 10 of 26



oS

-+
UK Seafood Trade 2025: Midyear Report Seaf’Sh

Whitefish imports

Whitefish remained the UK's most imported species group in the 12 months to June
2025, though slightly decreased (-0.5%). Reduced wild-caught supply from the EU
and Norway was partly offset by the rise of farmed tilapia imports from China and
Indonesia.

UK's cod imports fell 1.5% as global wild-caught supply remains tight, driving prices
up. Continued quota cuts for Atlantic cod in the Barents Sea have limited catch for
Norwegian and Russian fleets, with a further 14% reduction expected for 2026. This
would see advice at 269,440 tonnes compared to 885,600 tonnes in 2021. Icelandic
cod quotas also fell 4.4% to 203,822 tonnes in the 2025/26 season.

UK's imported haddock supply also saw a slight fall of 0.9%. However, Northeast
Arctic haddock quotas for 2026 are up 43% to 153,300 tonnes, and Iceland's
haddock quota rose 2.8% to 78,918 tonnes, offering positive news for imported
haddock supply going forward.

Wild-caught species dominate UK imports (84%), though farmed share has grown
from 11% to 16% over five years. Farmed imports rose slightly (+2.7%), led by tilapia
from China and Indonesia, plus mixed freshwater species from Myanmar and
Bangladesh. Imports of catfish, seabass, and seabream declined, though catfish
(Vietnam) remains the top farmed species.

Average whitefish import prices climbed £0.25/kg (+11.9%), with notable increases

for haddock (+28.6%), seabream (+16.9%), cod (+12.7%), catfish (+9.0%), and tilapia
(+5.0%).

% Top Whitefish Species @ Top Trading Partners

By Live Weight of Whitefish Species by Live Weight
Cod I 150200t V2% CHINA | 148300t A+1%
Haddock ] 103,500t V-1% ICELAND | 93,100t A +2%
Alaskapollock [N 80,700t V-3% EU (27) | 75,300t  V-8%
Catfish ] 35700t V-1% NORWAY | 53,400t V-8%
Tilapia | 10600t A+35% | VIETNAM | 40100t V-4%
Hake | 8,400t  A+13% FAROE ISLAND. [J] 19,300t A +2%
Seabass | 8,400t  V-1% TURKEY | 11100t  V-4%
SeaBream | 5300t  V-5% MYANMAR || 8500t  V-6%
Carp [ 4300t V-21% US.A. | 6400t  A+9%
Plaice | 3800t  V-3% SOUTH AFRICA | 3700t A+38%

Wildcaught whitefish
Farmed whitefish
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Pelagic imports
Pelagic species imports, particularly tuna, drove overall seafood import growth in
the 12 months to June 2025 as supply from all major suppliers increased.

Tuna makes over 80% of the pelagic supply and increased by +21.5%, most of which
(96%) was imported as prepared/preserved products (HS6 160414).

Demand for tuna increased in the UK over these 12 months, competing with other
key markets in the EU and US as shopper confidence returns and prices fall slightly.
The live weight price for imported tuna fell -3.0%.

Growth was in tuna imports from all top suppliers, mostly Ecuador (+20.3%), Ghana
(+39.7%), Seychelles (+37.7%) and China (+280%).

Supply from China has shown rapid growth, only recently emerging as an exporter
of tuna to the UK since the end of 2023. China's tuna industry has targeted the UK
and EU as key tuna consumer markets, as domestic consumption has been slow to
pick up. However, exports from China are expected to slow as Chinese domestic
consumption rises and turns its focus to sustainability.

The price of tuna imported from China fell by 10.7% in the 12 months to June 2025,

making it 20% cheaper than the overall average import price and 10% cheaper than
tuna from Ecuador, the UK's top supplier.

% Top Pelagic Species @ Top Trading Partners

By Live Weight of Pelagic Species by Live Weight
Tuna | 238,800t A+22% | ECUADOR [ 63700t a+21%
EU (27) | 58200t A+7%
: _ 0o,
Sardine ‘ 21,600t V-22% MAURITIUS | 30,400t +2%
Mackerel | 20,800t A +2% GHANA | 27,400t A +40%
SEYCHELLES | 24,000t A +38%
Herring 4,800t +18%
PHILIPPINES | 17,700t A +10%
Anchovy 3,300t +13% MOROCCO | 14900t V-32%
0,
sprat 2100t A+T% THAILAND | 13800t A +55%
CHINA | 13,000t A +147%
Horse mackerel 1,000t +34% MALDIVES | 8,300t v-12%

Pelagic
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Salmon imports

Salmon supply increased, holding its position as the third top species imported to
the UK by live weight behind tuna and cod. Prices continued to fall, lowering the
value of salmon imports.

As shopper confidence returns in the UK, salmon outperforms other species. In the
UK, multiple retail, salmon holds the top spot by both value and volume as sales
increase by 6.8%.

Salmon import supply increased by +4.6% to 125,500 tonnes live weight, but
average prices fell by 9.7%. Import value therefore fell £42.9m (-5.6%) to £722.4m in
the 12 months to June 2025.

Norway was the top exporter of salmon to the UK with a 61% share, up from 56% the
year before. Salmon imports increased from Norway (+15.3%) and from Canada
(+114.2%) as imports declined from the EU (-22.6%) and the Faroe Islands (-15.4%).

Prices falling for Norwegian salmon is in part due to larger volumes produced and
exported as well as strong competition from Scottish salmon, which has also seen
volume growth and lower prices.

Most supply is imported as fresh/chilled whole/gutted (67%), it was these products
that contributed most to volume growth (+9.5%) and price declines (-13.3%).

% Top Salmon Species @ Top Trading Partners

By Live Weight of Salmon Species by Live Weight
NORWAY ‘ 76,900t +15%
EU (27) ‘ 16,100t V-23%
FAROE ISLANDS ‘ 13,700t V-15%
Salmon 125,500t +5%

CANADA ‘ 7,500t +114%
CHINA ‘ 4,900t +1%
US.A. ‘ 3,600t +1%

o .
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Shellfish imports

UK shellfish imports grew overall, driven mainly by stronger demand for shrimp and
prawn products. Price inflation varied by species but on average prices were lower
than a year ago.

Shrimp and prawns accounted for 70% of shellfish imports, rising 6.2% to 112,200
tonnes (live weight), with an estimated 26% cold-water species (28,600 tonnes) and
74% warm-water species (83,500 tonnes). Retail sales reflected this pattern, with
warm-water prawns up 6.3% and cold-water species up 1.3%.

Global prawn production was projected to rise in 2025 after strong late-2024
performance, particularly from Ecuador. UK's imports increased from key suppliers
including Vietnam (+22.7%), Ecuador (+39.9%) and Honduras (+29.3%), while
shipments from India fell sharply (-28.7%). Imports of cold-water shrimp increased
from Norway (+37.2%).

Although production increased, prices didn't fall in response. The United States is
one of the top shrimp importers globally, but it imposed new reciprocal tariffs on
major producing countries from August 2025, set at 50% for India, 20% for Vietnam,
19% for Indonesia, and 15% for Ecuador. US importers boosted purchases ahead of
new tariffs, increasing demand and stabilising prices. Import prices to the UK only
dropped 0.1% in the 12 months to June 2025.

Beyond prawns and shrimp, imports also increased for mussels (+14.6%),
cephalopods (+14.7%), and crabs (+17.5%). Growth in imports from China (+10.3%)
was largely due to higher shipments of cephalopods and crabs.

@ Top Trading Partners

% Top Shellfish Species

By Live Weight of Shellfish Species by Live Weight
_ VIETNAM [0 33300t  A+23%
Shrimp & Prawns 112,200t +6%
EU (27) | 31700t ¥-1%
ECUADOR | 15700t  A+40%
Mussels 9,500t +15%
INDIA | 15600t  V-23%
CHINA | 9,500t  A+10%
Scallops 6,900t V+0%
HONDURAS 8,600t +29%
. ICELAND 7,800t v-9%
Squid 5,800t +11%
NORWAY 6,200t +36%
CANADA 5,100t v-18%
Crabs 5,700t +18%
BANGLADESH 4,500t +2%

UK Seafood Trade 2025: Midyear Report
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UK Seafood Exports

The value of UK seafood exports continued to rise in the 12 months to June 2025,
supported by stronger prices and growing demand from non-EU markets. Salmon
and mackerel were the key drivers of this growth, while higher prices for mackerel,
herring, and whelk also contributed to overall export inflation.

Total seafood export value increased by £154.3 million (+8.1%) to £2.06 billion, the
highest nominal value recorded in the past five years. However, once adjusted for
inflation, export values were still £129 million lower (-5.9%) than five years ago.

{

At a Glance ‘5

® 12 months to June 2025

£2.06billion A £4.07/kg 4
@ Value +8.1% % Average Price +1.9%

(Live Weight)

% 412,800 t ® 4 506,600t 1

Reported Weight +9.5% Ga Live Weight +6.1%

The live weight of UK seafood exports rose 6.1% to 506,600 tonnes, reflecting
increased domestic supply of salmon and pelagic species available and improved
international demand. This brings export volumes closer to pre-Brexit and pre-
pandemic levels, although stood 11.3% (64,800 tonnes) lower than five years ago.

Salmon led the way as rising production in 2024 and early 2025, combined with
strong demand from Asian markets, underpinned seafood export growth.

Non-EU markets also drove UK seafood export growth. Exports to non-EU markets
accounted for a 38.8% share, up 9.3 percentage points year-on-year. Gains in
exports to major key markets of the US (+£153.3m), China (+£39.8m) and Canada
(+£21.3m) more than offset falling exports to the EU (-£84.6m)

UK Seafood Trade 2025: Midyear Report Page 15 of 26
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Reduced domestic supply of wild-caught whitefish species and some key shellfish
species weighed on overall seafood export growth in the 12 months to June 2025,

leading to mixed performance across the species groups.

While many species recorded declines, notable exceptions were saithe (+£6.6m),
Whelk (+£5.1m) and nephrops (+3.9m).

e

Salmon
Mackerel
Nephrops
Scallops
Crabs
Whelk
Lobster
Herring
Monkfish

Clam

Top 10 Species

By Value
I £1,054m
| £177m
[ | £124m
[ | £89m
| £64m
| £50m
| £49m
| £40m
| £38m
| £29m

+33%
+15%
+3%
V-4%
V-22%
+11%
V-12%
+27%
V-13%
v+0%

Top 10 Trading Partners

By Value
EU (27) £1264m V-6%
US.A. £403m A +61%
CHINA £139m +40%
CANADA £38m +131%
SOUTH KOREA £35m +30%
TAIWAN £34m +69%
VIETNAM £27m +24%
JAPAN £16m  V-20%
HONG KONG £1m  V-1%
UKRAINE £9m v-16%

Wildcaught whitefish
Pelagic

Shellfish

Salmon

Read the full report for more detail on changes to the UK's seafood exports by
species group.

UK Seafood Trade 2025: Midyear Report
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Pelagic exports

Pelagic species exports experienced strong growth with rising prices as well as
higher landings abroad by the UK fleet. Key markets in the EU and Asia, especially
for mackerel and herring, drove greater international demand.

Pelagic export value increased by £31.1m (+15.5%) to £231.6m driven by higher
prices. At the same time, landings abroad by the UK fleet increased by 16.2% to
£208.1m with volumes split between ports in the EU (49%) and Norway (48%).

Higher volumes landed abroad (+7,400 tonnes) outweighed the decline in recorded
volumes exported (-5,500 tonnes) highlighting that export data only captures part of
the story for the international demand of pelagic species.

Price driven growth

Value growth in pelagic exports was primarily price-driven with average prices
rising 20.2%. The top exported pelagic product of frozen whole/gutted mackerel saw
prices rise 19.4%. Herring and sardine products also made positive contributions.

Prices for Atlantic mackerel have increased as global availability reduces. The total
allowable catch (TAC) for Atlantic mackerel decreased by 22% in 2025 and is shared
by coastal states of Norway, UK, Faroes, the EU, Iceland and Greenland. Prices are
expected to continue rising as a further 70% cut to the TAC has been advised for
2026.

Increased demand across Asia
The EU remains the dominant market for UK pelagic export value with a 69% share.
Exports to the EU increased £23.8m to £159.9m (+17.4%).

UK pelagic exports to Asia increased by +22.4% to £42.2m, supported by growing
demand for Atlantic mackerel in Japanese-influenced cuisine across the region,
especially in China.

Growth in pelagic exports to China (+£7.5m), Singapore (+£1.0m) and others,
outweighed declines to Japan (-£2.4m) and Vietnam (-£1.2m). Mackerel exports to
South Korea emerged in the 12 months to June 2025, reaching £2.3m.

Japan remained a strong market for Atlantic mackerel, but growth is increasingly
supplied via imports of frozen products from Norway and processed mackerel
products from China and Vietnam. While demand is also growing in China, declines
in direct UK exports to Japan suggests the UK may be exporting more raw material
to intermediary countries for processing.
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% Top Pelagic Species

Top Trading Partners
By Value of Pelagic Species by Value
EU (27) £159.9m A+17%
Mackerel
VIETNAM £11.6m V-10%
_ CHINA £11.0m +214%
Herring
JAPAN £104m V-19%
] CANADA £8.1m +13%
Sardine
UKRAINE £6.7m v-9%
AUSTRALIA £4.5m +15%
Tuna
EGYPT £2.9m +151%
SOUTH KOREA £2.9m +43%
Blue Whiting
NIGERIA £2.6m V-25%
Pelagic
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Salmon exports

Higher Scottish salmon production and firm international demand made salmon the
main driver of UK seafood exports in 2025. Despite increased supply globally
pushing prices downwards, the value of UK salmon exports increased to all key
markets except to the EU.

Scottish Salmon production increased 27% in 2024 to 192,000 tonnes, with the rise
continuing in early 2025 following better growing conditions. Strong demand,
particularly in the US and Asia, supported a 50.2% rise in export volumes and a
£259.7m increase in export value (+32.7%), rising to £1.05bn.

Increased harvests not only in Scotland but also across Norway and other European
producers drove UK salmon export prices down 11.6%, weighing on overall seafood
price inflation.

The United States, already the largest non-EU market saw salmon exports from the
UK jump by over 30,000 tonnes (+133.1%), with value increasing £204.5m (+109.9%)
in the 12 months to June 2025. US importers front loading consignments ahead of
reciprocal tariffs coming into play supported demand in August 2025. At 10%, The
UK held a competitive reciprocal tariff condition over Norway facing 15% but the
same rate as Chile, the leading salmon supplier to the US. Canada was another
significant supplier of salmon to the US market and remained exempt from
reciprocal tariffs.

Salmon exports to Asia rose £70.1m (+69.6%) with growth to China (+£51.4m),
Taiwan (+£15.4m) and Vietnam (+£3.6m). Growth reflects rising consumer demand
and the continued expansion of cold-chain infrastructure across the regions.

While the volume of salmon exported to the EU increased (+12.6%) prices fell (-
17.8%). Although it remained the largest market, overall salmon export value to the
EU fell by £37.1 million (-7.5%), pushing the EU's market share down from 62% to
43%.
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% Top Salmon Species
By Value

Salmon £1,054m A+33%
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@

EU (27)
USA.
CHINA
TAIWAN

CANADA

Top Trading Partners

of Salmon Species by Value

£457.6m V-8%
£390.6m A +110%
£107.9m A+91%
£321m A +93%

£28.6m A +451%

o .

Page 20 of 26



oS

-+
UK Seafood Trade 2025: Midyear Report Seaf’Sh

Shellfish exports

Shellfish exports declined in the 12 months to June 2025, driven by a drop in crab,
shrimp, cuttlefish and lobster exports to key markets of the EU and China. Nephrops
and whelk exports partially offset the decline with growth to South Korea, Vietnam
and Australia.

Shellfish export volumes only fell 2.3% but price declines averaging -4.9% pushes
total shellfish export value down by £35.5m (-7.0%) to £469.1m.

Crab export contributed most to the decline with sales down £18.0m (-22.2%)
mostly to the EU (-£17.2m), yet value grew to China (+£783k), Taiwan (+£690k) and
Japan (+£382k). Total export volumes of crab fell 16.5% following a 10.5% decline in
landings of crab to the UK in the same year. The International Council for the
Exploration of the Sea (ICES) have warned of declining brown crab (Cancer pagarus)
stocks across Northern EuropeVi.

Whelk exports rose overall by £5.1m (+11.2%) following an increase to South Korea
(+£8.3m) and Australia (+£2.3m) offsetting declines to China (-£3.7m) and the EU (-
£2.6m). Whelk landings in the UK increased by 8.3% over the same period.

Nephrops export sales increased to the EU (+£3.2m) and Vietnam (+£1.8m), overall
rising by £3.9m (+3.2%), with live weight of exports increasing by +10.1%. Nephrops
landings into the UK increased by 13.2% over the same period.

% Top Shellfish Species @ Top Trading Partners

By Value of Shellfish Species by Value

Nephrops [N £124.m 4 +3%

EU (27) £388.0m V-9%
Scallops _| £88.7m V-4% °
Crabs - £63.6m V-22%
| ’ SOUTH KOREA £31.7m A +33%
Whelk [ ] £501m  A+11%
Lobster - £49.3m V-12%
| ’ CHINA £170m  V-30%
Clam [ £291m  V+0%
Cuttlefish [ | | £13.2m V-38%
HONG KONG £7.3m V-2%
Shrimp & Prawns|J] | £123m V-43%
Rock lobster l £12.0m +3%
. VIETNAM £6.9m +31%
Squid | £83m  V-6%

Shellfish .
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Whitefish exports

The UK's whitefish exports experienced a decline in both volume and value in the 12
months to June 2025, reflecting reduced landings by the catching sector and
weaker demand from key EU markets.

Overall export value fell by £26.3m (-12.7%) as the volume exported dropped -7.9%.
While exports of saithe (+£6.6m) and cod (+£0.6m) grew over the year, it wasn't
enough to offset broader declines across other species.

The EU dominates the UK's whitefish export market but there was a gradual shift as
non-EU markets account for a 2.7% share of whitefish exports, up 0.1 percentage
points year-on-year.

Monkfish remained the UK's top exported whitefish despite a £5.5m decline in
value. The decline mirrors a 6.1% reduction in monkfish landings into UK ports over
the same period. This trend could change later in the year as the Monkfish quota
has been increased for 2025 by 172% bringing it back to levels of previous years.

% Top Whitefish Species @ Top Trading Partners

By Value of Whitefish Species by Value

Monkfish I |s0m  v-13%

Saithe I £228m  A+41%
Cod ] £21.0m  A+3% EU (27) £176.4m  V-13%

Sole | £145m  V-45%

Ling [ ] £13.7m  V+0%

Megrim -| £10.6m V-14%

Hake [ | | £56m  V-29%

Whiting ] gazm  vo6% | ool ERAP £12m  A+99%
Seabass || £23m  V-20%

Ray l £17Tm  V-2%

Wildcaught whitefish
Farmed whitefish
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Appendix

Trade data notes and methodology

Volumes: live weight and reported weight

Traded seafood volumes are typically reported by net weight without packaging, but
to assess available supply for consumption, the "live weight equivalent” is used,
representing the weight of live fish caught needed to produce the final product.

For example, producing 10 tonnes of frozen haddock fillets requires about 30 tonnes
of live haddock. This means that importing 10 tonnes of frozen fillets provides three
times more haddock supply than importing 10 tonnes of whole fresh haddock.

Data Source and Method

Provisional HMRC monthly data provided by Trade Data Monitor LLC, processed by
Seafish for fish and shellfish commodities beginning: 03, 1604, 1605, 121221,
130231, 150410, 150420, 150430, 230120.

HMRC Overseas Trade in Goods Statistics are processed using the EUMOFA (EU
Market Observatory for Fisheries and Aquaculture Products) methodology enabling
allocation of each product to species, species groups, processing and preservation
states as well as converting reported weight to live weight.

Please note that destination and origin countries are as reported and we don't
correct the data to account for the Rotterdam effect!. Published HMRC trade data is
provisional for up to 18 months and so can be updated within this time.

Values quoted are based on Cost, Insurance and Freight (CIF) delivery terms value
for imports to the UK and the Free on Board (FOB) delivery terms value for exports
from the UK.

Volumes refer to actual product weight of “goods" without packaging. Live weight
conversions may be applied using conversion factors following the EU Market
Observatory for Fisheries and Aquaculture (EUMOFA) methodology.

As of January 2021, there has been a break in the time series for UK export
statistics and for import statistics as of January 2022. Following the ending of the

! The Rotterdam effect refers to the distortion of official trade statistics when
commodities passing through major ports en route to their final destination are
mis-reported as consigned to or from that port.
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free movement of people and goods and services between the UK and the EU, HMRC
has revised the method of compiling GB - EU trade statistics, to use customs
declarations rather than intrastat records. Records of trade between NI and the EU
continue to be collected via intrastat records. UK-EU trade statistics from 2021, rely
on the use of both customs declarations and intrastat records. For further details
please see https://www.uktradeinfo.com/trade-data/help-with-using-our-
data/#our-data-sources.

Country of Consignment/dispatch (COD): The country from which the goods were
originally dispatched to the UK without any commercial transaction in any
intermediate country (either with or without breaking bulk consignments during
transit). This is not necessarily the country of origin, manufacture or the last country
from which the goods were shipped to the UK.

EU refers to the EU-27 members: Austria, Belgium, Bulgaria, Croatia, Republic of
Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece,
Hungary, Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Poland,
Portugal, Romania, Slovakia, Slovenia, Spain and Sweden.

Subscribe to Market Insight Reports: Individuals working full time for a seafood
business can apply for a password to access Seafish Retail, Foodservice and Trade
Reports directly. Click here to subscribe.
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Seafish species groups

Pelagic:
Anchovy, Blue Whiting, Herring, Horse mackerel, Mackerel, Misc. Pelagic, Sardine,
Sprat, Swordfish, Tuna.

Wild caught whitefish:

Alaska pollock, Cobia, Cod, Dogfish, Flounder, Grenadier, Haddock, Hake, Halibut,
Ling, Megrim, Monkfish, Other flatfish, Other groundfish, Plaice, Pollack, Ray, Ray's
Bream, Redfish, Saithe, Shark, Sole, Toothfish, Turbot, Whiting.

Farmed whitefish:
Carp, Catfish, Nile Perch, Other freshwater fish, Seabass, SeaBream, Tilapia.

Shellfish:

Clam, Shrimps & Prawns, Crabs, Crayfish, Cuttlefish, Lobster, Mussels, Nephrops,
Octopus, Other cephalopods, Other crustaceans, Other molluscs and aquatic
invertebrates, Oyster, Rock lobster and sea crawfish, Scallops, Sea cucumber, Squid,
Whelk.

Salmon: Salmon.

Other seafood products:

Caviar, livers and roes, Eels, Fish oil, Fishmeal, Other marine fish, Other products,
Other salmonids, Pink cusk-eel, Seaweed and algae, Surimi, Trout.

Non-Food Use:

Fishmeal for animal feed, Ornamental fish, Other non-food use, Roes for DNA
research.
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Here to give the UK seafood sector f
the support it needs to thrive. Sea ’ S

Contact

You can also call us and we can try to put you
in touch with the team you are looking to
speak to:

0131 380 4505
seafish.org

Write to us
You can write to us at our Edinburgh or
Grimsby offices.

Edinburgh office
18 Logie Mill
Logie Green Road
Edinburgh

EH7 4HS

Grimsby office
Origin Way
Europarc
Grimsby

N.E. Lincs
DN37 9TZ
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