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Minutes of Domestic and Export Sector Panel Meeting  

Held virtually on 5 November 2024

Present:  Jerry Percy         Chair 

Andrew Brown  Scottish Seafood Association (SSA) 

Mike Cohen  National Federation of Fishing Organisations (NFFO) 

Robert Duthie  Scottish Pelagic Processors Association (SPPA) 

David Jarrad  Shellfish Association of Great Britain (SAGB) 

Sheila Keith  Shetland interests 

Sarah Ready  Small boat/ inshore interests 

 

Seafish:  Marcus Coleman Chief Executive Officer 

Aoife Martin  Director of Operations 

 

Minutes:  Helen Duggan (Secretariat) 

Apologies  Anne Birnie  Scottish Association of Fish Producer Organisations (SAFPO) 

Martyn Boyers  British Ports Association (BPA) 

Jim Evans       Welsh Fishermen’s Association (Welsh interests) 

Elspeth Macdonald Scottish Fishermen’s Federation (SFF) 

Chris Anderson Processors using domestic catch 

Mike Sheldon  Seafish Board Chair 

Lynn Gilmore  Seafish Director of Communications and Engagement 

Kenny McIntosh Seafish Finance Director 

 

 

Welcome & Apologies 

1. Jerry welcomed everyone to the meeting. Apologies were noted and no declarations of interest shared.  

 

2. The minutes of the previous meeting were approved as a true record. No actions are outstanding.  

 

Fishing Safety: Panel views on current situation and support required 

3. Marcus explained the Fishing Industry Safety Group (FISG) has split into two separate forums. 

Regulatory matters are being discussed separately, and Seafish are managing the forum focussed on 

engagement and work being undertaken with industry to encourage positive change.  

 

4. The inaugural meeting of the new Home and Dry Fishing Safety forum considered the causal data 

available. The primary cause of fatalities continues to be Man Overboard (MOB) incidents, with 

equipment and training being key areas to focus on. Smaller vessels are particularly vulnerable. 

 

5. An outline of the range of activities currently being progressed by Seafish, the Federations, RNLI, MAIB 

and the relevant charities was shared. The Panel were invited to share their views on any gaps or 

anything they’d like to see being approached differently.  

 

6. It was noted that the aquaculture sector is not excluded from scope, but perhaps inclusion could be 

made more explicit. David highlighted how deep-water offshore shellfish production and smaller scale, 
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inter-tidal shellfish cultivation has different sets of safety needs. Marcus agreed the rules, regulations 

and boundaries would be worth exploring.  

 

7. Sarah asked if it would be possible for the MMO to revisit the availability of funding to help with the 

purchase of mandatory safety items, which is a large proportionality of cost for smaller vessels. Marcus 

acknowledged this is something that has been noted within discussions already.  

 

8. Sheila noted that avoiding crew going overboard in the first place should be the primary focus. 

Understanding what equipment is suitable for each vessel and its own specific operations is also vitally 

important.  

• The current approach to promoting the MOB training is well managed and working well. 

• Could part of the MOB training be to educate people on the variety of equipment available? The 

approach would need to be tailored by geography and sector.   

• Collaboration suggested with the small network of people selling the equipment, the RNLI (who 

are keen to do drills with fishing boats), and fishing agents to explore further ideas (e.g. explore 

arranging demonstrations at times when crew will be in port, or sharing footage to help raise 

awareness via other channels. 

• Providing a dummy for vessels to use in drills, and crew filming drills and sharing experience 

has worked well in the Shetlands.  

 

9. Aoife noted that handling and maintenance of PFDs is being considered for a future H&D campaign.  

 

10. The focus on culture change over recent years has resulted in wearing personal floatation devices 

(PFDs) becoming a more natural behaviour for many. Incident reports demonstrate positive progress 

has been made. Communicating lessons learnt and promoting good practice is key. Videos and bite-

size content that is quick and easy to digest works best.  

 

 

Spatial Squeeze: Panel views on the outlook for fishing 

11. Aoife outlined the work Seafish are undertaking around this issue, including: 

• Using our Kingfisher team to produce maps that show all activities in the areas that are under 

consideration (including wind farm proposals, MPAs, cabling, etc.); 

• Analyse and plot highly confidential and sensitive data to show the impact of the measures 

proposed; 

• Using our communications capability to ‘bring what the maps are telling us to life’, to make sure 

fisher voices are being heard - highlighting the knowledge and expertise fishers have doesn’t sit 

anywhere else; 

• Completing detailed economic assessments on how the fishing community could be impacted, 

and profiling the knock-on impact for the on-shore supply chain; and 

• Using our gear technology expertise to challenge the assumptions being made relating to the 

areas around the at-sea structures, demonstrating how often the area around the wind turbines 

remains unavailable to fish once the build is complete. 

 

12. Seafish’ focus is to provide evidence and analysis to enable industry to engage in informed discussions 

and adapt to changes as they emerge. The developments in the last 3-4 months have amplified the 

extent of changes being proposed. We have been working closely with the NFFO, the SW England 

POs, industry associations in NE England and with industry on the Celtic Sea proposals, in particular. 
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We now need to start considering what else we should be doing beyond that within the context of the 

limited resource we have available.  

 

13. Aoife emphasized that the independent analysis, evidence (spatial/economic), and key messages will 

be available for use by the industry, Crown Estate, and Government, to facilitate informed discussion 

that will hopefully help minimise the negative impact the proposed developments could have on the UK 

seafood sector. The exception will be vessel specific plotter data which will be treated in confidence.  

 

14. Mike outlined how the offshore renewable energy plans proposed by the Crown Estate are genuinely an 

“existential threat” and formally noted thanks for how Seafish are presenting facts and figures to help 

with industry responses to consultations in such a useful way. The Crown Estate have announced plans 

to supply energy levels that are significantly higher than UK usage, potentially to export the surplus 

(source NFFO: UK usage of 30GW versus capacity planned of 192GW). The prospect is frightening for 

the fishing industry, but not yet set in stone. The NFFO are encouraging everyone to get as involved as 

possible, by responding to consultations and lobbying alongside. Industry needs to take the opportunity 

to influence the dialogue whilst there is still chance, as decisions are being made on how the sea will be 

used in the long term.  

 

15. Andrew noted his support for the NFFO and SFF working together on the common threat to all. Most 

elected MPs do not have a background in fishing, and the way potential impacts for offshore 

developments are being presented is misleading (e.g. MPAs in Scotland). The economic analysis 

Seafish can produce is important as misleading values being placed on some fishing grounds need to 

be challenged. A clear and evidence-based rationale for which grounds to avoid needs to be presented.  

 

16. Industry needs to lobby for windfarms to be developed in a way that has minimal impact on the marine 

environment (i.e. not floating and a sensible approach to cabling). This is more expensive but the profits 

being made should be able to accommodate this.    

 

17. Sheila noted that it would be useful for the data being understood by NFFO and others to be shared 

more widely, so there’s a common understanding of the agendas and evidence base in play. It could 

also be helpful to pool resources and share information with stakeholders outside the industry who are 

concerned about the unknown impact on migratory stocks and wider ecosystem (e.g. RSPB).  

 

18. Spatial squeeze threats include salmon farm development as well as MPA’s and protected marine 

features. There are already some skippers selling up as a result of the impact these developments are 

having on fishing grounds, and that’s in the less-vulnerable communities.  

 

19. Aoife emphasized the support Seafish can provide, encouraging direct contact to be made if a profile of 

specific fishing grounds would help inform industry responses. We can produce geo-spatial maps, 

overlay economic information across ICES rectangles, and work with industry directly to map plotter 

data. The value of Seafish providing this analysis and spatial mapping capability is its independence. 

Seafish will make the general maps available more widely but as expected vessel plotting data will be 

treated confidentiality.  

ACTION – Aoife to connect Sheila with Matt Frow to help with a Shetland in-shore spatial mapping project.  

ACTION – Aoife, Andrew, Sheila and Elspeth to have a group discussion on spatial squeeze 

20. Marcus asked if members thought there was a pre-concluded agenda in play.  
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• It was noted that the new Government face a big challenge getting up to speed with a complex 

situation. It is sensed that the Crown Estate are taking advantage of that and relations between 

them are not easy as a result.  

• Perhaps a lack of enthusiasm from MPs to tackle complex and technical issues is linked to a 

lack of capacity to spend time understanding them.  

• It is known that Defra has been preparing a more balanced strategy. 

 

21. Marcus thanked everyone for their input to a helpful discussion that will be relayed to the Board at their 

next meeting.  

 

Current Industry Issues 

22. Scottish Seafood Association (SSA): 

• Information is being collated to evidence spurious and unnecessary sampling rates at Boulogne Sur 

Mer. A scallop vessel has also been challenged for taking on board undersized scallops when they 

weren’t. These actions are costing businesses a lot of money and affecting customer relations. 

Defra are engaged.  

• Significant cuts are expected for catch volumes of nephrops for Scottish vessels. Andrew noted this 

may prompt the consideration of functional unit management.  

 

23. Small boat and inshore interests: 

• Sarah confirmed it will be her last meeting and was formally thanked for her valued contributions to 

the Panel and work of the New Under Ten Fishermen’s Association.  

 

24. NFFO: 

• The NFFO team are predominantly focussed on spatial squeeze, annual negotiations and 

consultation responses.  

 

25. Shetland interests 

• In addition to the issues noted directly above, key areas of focus are resource planning for 2025 and 

gathering evidence on the potential impact of all the proposed at-sea developments (cabling, off-

shore wind, mussel farming and salmon farming).  

• The support of Seafish on spatial squeeze is vital to help industry respond as succinctly as possible.  

• Sheila always encourages people to engage directly with Seafish, as they can’t benefit from the 

support that’s available if they don’t have any contact.  

 

26. Scottish Pelagic Processors Association (SPPA) 

• Markets are buoyant amidst the current effort to maximise catches during the mackerel season.  

• There has been a big increase in raw material prices due to a rise in demand from Asia. The high 

prices are likely to continue due to an expected 20% cut in allowable catches for 2026.  

• There have been a few issues noted with deliveries into France, which may be unrelated to 

Andrew’s comments about Boulogne Sur Mer, but Robert took note to further explore.  

 

27. Shellfish Association of Great Britain: 

• David confirmed a significant change in EU import inspections and testing is being observed across 

the board, but particularly in Boulogne Sur Mer. A decision has still not been made by the General 

Administration of Customs of China (GACC) on live crawfish and live scallops, which is 

disappointing as have been waiting for months.  

• There are serious concerns about significantly decreasing crab stocks, particularly in SW England.   
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• More than 20 members have been secured for the new Aquaculture All Party Parliamentary Group 

(APPG). Hoping to hold the first meeting in December. Emma Hardy, Defra Parliamentary Under-

Secretary of State, had not yet made any comments on water quality.  

• SAGB have been appointed to join the domestic group providing input to discussions on the 

Sanitary and Phytosanitary (SPS) element of the EU-UK Trade and Cooperation Agreement (TCA). 

David also attended a roundtable meeting with Minister Zeichner, to share views on how the 

agreement needs to change. There is consensus that the SPS as it stands is not working, 

particularly for the SMEs and micro businesses.   

 

28. [Post meeting note] Welsh interests: 

• The numerous issues requiring attention haven’t changed since the last meeting.  

 

  

Seafish levy review update 

29. All responses from the consultation have been reviewed and the Board are holding extraordinary 

meetings to discuss and agree the proposal, which will be presented to Ministers later in November.  

 

30. It will then be up to the Ministers to make their decisions, so it will be a while before we have any further 

news to share.  

 

Seafish Annual Plan 24/25 progress update 

31. Aoife will share a presentation after the meeting to outline key highlights delivered so far. No-one raised 

any questions for discussion at this point.  

ACTION – Aoife to share a presentation outlining Annual Plan 24/25 delivery highlights so far 

 

AOB 

32. There are rumours that Billingsgate market will close all together, as the site that it and the Smithfield 

meat market are proposed to move to is not big enough. All Billingsgate leases have expired and are 

being re-issued monthly. London City are yet to release any official information. It is believed that 

permission from Parliament and Royal Ascent is required to close the market due to its historic status.  

 

 

Date of next meeting  

33. Proposed dates for the next meeting will follow for between Monday 10 February and Friday 7 March.  

ACTION – Helen to share a doodle poll to confirm the next meeting date  

 

34. Everyone was thanked for their contributions. The meeting closed at 16:00. 
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Action list 
 

No. Action Timeline Owner 

1. Aoife to connect Sheila with Matt Frow to help with a 

Shetland in-shore spatial mapping project. 

November Aoife 

2. Aoife, Andrew, Sheila and Elspeth to have a group 

discussion on spatial squeeze 

December Aoife 

3. Aoife to share a presentation outlining Annual Plan 

24/25 delivery highlights so far 

December Aoife 

4. Helen to share a doodle poll to confirm the next meeting 

date 

November Helen 

 


