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Introduction
Our purpose
Seafish gives the UK seafood sector the support it needs to thrive. A thriving seafood 
sector delivers not only a healthy nutritious food product, it creates long-term job 
opportunities; builds and sustains communities; and drives business prosperity. When 
this sector thrives, the whole nation thrives.

Healthy nutritious 
food product

Creates long-term 
job opportunities

Builds and sustains 
communities

Drives business 
prosperity

Our structure
We are an organisation of 91 people working across the United 
Kingdom, with offices in Edinburgh and Grimsby. We have a five-
strong executive team and are governed by the Seafish Board, 
appointed by UK Government. 

Our work is organised across three directorates: Enabling Services 
(Finance, Levy, IT and Human Resources), Communications & 
Engagement, and Operations.

Performance
Strategic priorities 
We work throughout the UK from Shetland in the north to Cornwall in the south with 
fishing vessels and their crew, seafood processing businesses, aquaculture producers 
and a myriad of restaurants and fishmongers reliant on the industry and the top-quality 
seafood we fish, farm and process.
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Under our new five-year Corporate Plan we are focused on delivering on the seven 
priorities that industry had told us matter most:

Priority 1 – Ensuring a Safe and Skilled Workforce: Working to ensure the UK 
seafood sector is recognised as a dynamic, safe, and attractive sector to 
work, and that individual businesses have the systems and processes in 
place to source the labour they need and to provide safe workplaces for all. 

Priority 2 – Facilitating and Promoting International Trade: Supporting 
businesses to achieve frictionless seafood trade with suppliers and markets 
across the world.

Priority 3 – Responding to the Climate Change Emergency: Firmly placing 
the seafood sector on a clear path to achieve its emissions targets, and 
ensuring businesses understand how they will need to adapt to the impacts 
of a changing climate on their daily operations.

Priority 4 – Improving Fisheries Management: Driving forward our ambition 
that, over the next ten years, all commercial fisheries will be managed via 
Fisheries Management Plans (FMPs) that are supported by a robust evidence 
framework, and provide for genuine co-management between industry, 
government, and researchers.

Priority 5 – Enabling Supply Chain Resilience: Building supply chain resilience 
by equipping seafood businesses to respond and adapt to emerging supply 
chain issues; ensuring businesses have the evidence to provide reassurance 
or counter misinformation; highlighting where change is necessary and 
supporting businesses to make the shift; and creating pre-competitive spaces 
for businesses to forge solutions and realise opportunities.

Priority 6 – Improving Data, Insight, and Innovation: Working to become ‘the’ 
centre for analysis and insight on the operation and performance of the 
seafood supply chain; and co-ordinating and targeting innovation investment 
to find solutions to the real issues facing seafood businesses. 

Priority 7 – Championing Industry Reputation: Enabling and empowering the 
seafood industry to respond to the reputational and societal issues that can 
act as a barrier to consumers choosing seafood.

Our Annual Plan 2023-24 details our Key Performance Indicators for each of our 
Priorities. Our full ARA document has details of performance against these. Some of the 
highlights of our impact during the year are featured in a short film on our website.
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Accountability
Governance of Seafish 
We have robust and effective governance arrangements in place. These arrangements 
ensure sound oversight and governance of key strategic and business matters by the 
Seafish Board and the two committees of the Board, Audit and Risk and Remuneration. 
This enables the Board to take collective responsibility for the performance of the 
organisation whilst taking full account of risk in its decisions.

Seafish continues to align to the needs of the seafood industry through our Sector 
Panels and extensive industry engagement across all our work. Relationships with all 
four Administrations are maintained. Furthermore, we ensure that our strategy is clearly 
aligned to the organisation’s remit and the external landscape. 

Our governance framework is show in the diagram below. This structure was operational 
throughout 2023-24 but is currently being refreshed with our Framework Agreement 
being brought up to date with HM Treasury requirements. 

Fisheries Ministers 
(Secretary of State and Fisheries 
Ministers from the four Fisheries 
Administrations, Defra Principal 
Accounting Officer, Defra

Seafish Board 
(Chair and board members)

Sector 
Panels

Sponsorship Group 
(Policy Directors from 
the four Fisheries 
Administrations)

Audit and Risk Committee 
(Board Member Chair)

Remuneration Committee 
(Board Member Chair)

Executive Management 
(Chief Executive/
Accounting Officer)

Formal governance relationship Informal relationship 
(e.g., advisory, customer)
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Financial position
Most of our funding comes from a levy on the first sale of seafood products in the UK.  
We also secure funding from government and charitable organisations where appropriate. 

Until 2020, Seafish levy income fluctuated around £8.3m - since then levy income has 
declined, reflecting the impacts of Covid and trade disruption on the seafood sector, and 
the growth in consumption of species not included in the levy (e.g. salmon, and farmed 
freshwater whitefish). In the financial year 2023-2024 levy income was £7.44m, an 
increase on the prior year figure of £7.2m

Our funding is used to deliver a programme of services designed to support businesses 
across the seafood supply chain within our seven priority work areas. The figure below 
illustrates how income and expenditure contributed to delivery against our industry 
priorities in 2023-24. 

Figure 1: Income and expenditure against our industry priorities in 2023-24

Total 
Seafish Spend:  

£11,170,000
Total Levy Income: 

£7,443,000
Total 

Non-Levy Income: 
£3,650,000

Priority 1 – A Safe  
and Skilled Workforce
●	 £2,856,000
●	 LEVY: £1,498,000
●	 NON-LEVY: £1,358,000

Priority 2 –  
International Trade
●	 £1,409,000
●	 LEVY: £1,124,000
●	 NON-LEVY: £285,000

Priority 3 – � 
Climate Change
●	 £359,000
●	 LEVY: £233,000
●	 NON-LEVY: £126,000

Priority 4 – �Fisheries 
Management
●	 £1,707,000
●	 LEVY: £779,000
●	 NON-LEVY: £929,000

Priority 5: – Supply  
Chain� Resilience
●	 £1,220,000
●	 LEVY: £675,000
●	 NON-LEVY: £545,000

Priority 6 – �Data,  
Insight and �Innovation
●	 £1,463,000
●	 LEVY: £1,108,000
●	 NON-LEVY: £355,000

Priority 7 – �Supporting 
Industry �Reputation
●	 £2,156,000
●	 LEVY: £2,104,000
●	 NON-LEVY: £52,000

* “Note that the expenditure on overheads and our Enabling Services is spread across 
our seven priorities and all Communications and Engagement spend is included under 
our Reputation Priority.
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Seafish maintained a positive net asset position (i.e. total assets less total liabilities) of 
£5.3 million, an increase of £0.09 million from the previous year. 

Total 
Assets

Net 
Assets

2022-23 2023-24

Total 
Liabilities

-3,000,000 +8,000,000

Property, plant and 
equipment

Other non current assets

Trade and other 
receivables

Cash and cash 
equivalents

Trade and other payables

Pension related liabilities

Other liabilities

£1,187,000  
£1,141,000

(£2,678,000)
(£2,652,000)

(£2,041,000)
(£2,387,000)

£5,492,000  
£6,313,000 

£3,257,000  
£2,663,000

£265,000  
£181,000

(£199,000)
(£67,000)

£5,283,000  
£5,192,000
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Cashflow
Cash balances decreased by £0.8m in 
2023-24 (having increased by £0.6m in 
2022-23), primarily due to a £0.6 million 
increase in amounts owing to Seafish and 
a £0.1 million decrease in amounts owed 
by Seafish.

A detailed breakdown of our financial 
position can be found in the full Annual 
Report and Accounts 2023-24.

Cash and Cash 
Equivalents at 
1 April 2023 
£6,313,000

Cash and Cash 
Equivalents at 

1 April 2024 
£5,492,000

(Decrease) in cash during 
the period £821,000

Sustainability 
In delivering our 2023-28 Seafish Corporate Plan, we recognise that our focus on 
tackling the climate change challenge, is not just about the work we do to support the 
UK seafood sector – we also have an important responsibility to take the necessary 
steps to reduce our emissions’ profile and to meet our net zero commitments as 
an organisation. Our approach here will be defined in our forthcoming corporate 
sustainability strategy.

Future strategic direction
The Seafish levy, which was last amended in 1999, is currently under review. This review 
is needed to ensure that the levy system is fair, equitable and efficient and underpins a 
sustainable financial future for the organisation.

We are focused on supporting a thriving seafood industry that:

Has access to the seafood supply (locally produced and 
imported);

Has consumers, at home and abroad, valuing seafood for the 
health, nutritional and environmental benefits it provides;

Is valued for the contribution it makes nationally to regional 
growth and coastal community resilience, and to the food supply 
of the nation

Is recognised as being a leader in corporate social responsibility 
and delivering best practice while maintaining its competitiveness.

Our full Annual Report and Accounts 2023-24 can be accessed here.
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https://www.seafish.org/document/?id=523f031e-1745-4224-8f35-bb8e0247c948

