
Project UK Fisheries Improvements (PUKFI)
Crab & lobster Steering Group
Terms of Reference
Project UK Fisheries Improvements (hereafter known as ‘the project’) is a collaborative, pre-competitive partnership working towards an environmentally sustainable future for UK fisheries. The project aims to help deliver a wider supply of certified sustainable UK seafood and help support the fishing industry and associated onshore businesses. PUKFI builds on the successful and innovative Project Inshore which identified several commercially relevant fisheries that the supply chains were interested in seeing move towards MSC certification.   
The overarching objective of PUKFI is to utilise the MSC pre-assessment as a framework to develop Action Plans and to use the Bench-Marking and Tracking tool to evaluate improvement progress for the target fisheries. These plans will aid the target fisheries moving towards a level judged sustainable against the globally recognised MSC standard.
PUKFI will update the Project Inshore Pre-Assessment results which were published in March 2013 with new information and move them onto the new MSC Certification Requirements (CR2.0).  These updated results will be used as a baseline to develop Fisheries Improvement Projects (FIPs), where required, aligned to the MSC definition of a credible FIP and using the MSC FIP tools, to develop action plans and identify improvements to move the fisheries closer to the point where they could meet the MSC standard.  
Credible FIPs can make an important contribution to improving overall fisheries health and in promoting sustainable seafood.  To ensure maximum benefit for industry the FIPs will be transparent, clearly demonstrate improvement in fishery performance and ultimately demonstrate their sustainability through a robust, independent assessment process.
Project UKFI crab and lobster Steering Group (the Steering Group) is a partnership of fishing industry, supply chain, retailers, managers and other relevant stakeholders active in the target fishery interested in the development and promotion of sustainable commercial fisheries, drawn together to help create and implement an action plan for the target fishery.  
Purpose of Steering Group
1. The role of the Steering Group is to help inform, support and contribute to the work undertaken by and for Project UK Fisheries Improvements specifically in relation to crab & lobster by the Consultant Project Team and the supporting role of the UK Fisheries Outreach Officer.

2. By signing up to this ToR, Steering Group members shall, where appropriate, promote the work of Project UK Fisheries Improvements. 

3. Help disseminate information on Project UK Fisheries Improvements and the MSC process as a fisheries management tool to recognize and move towards sustainable fisheries, supported by the MSC FIP definition and tools. 
4. Steering Group members to act as ambassadors for the project, and communicate on its purpose and activities where appropriate.

5. To commit to working with the Steering Group, Project Officer and consultants to provide information where appropriate, support staff as needed in a timely manner at mutually pre-agreed times.
6. To help identify actions in the Draft Action Plans and commit to and support delivery of the actions of the Final Action Plans.
Activities
7. Attending Steering Group meetings
8. Provision of information and advice on specific topics in their field of expertise.  
9. Input to requests from Project Officer and consultant team. Examples will include:
· Pre Assessment reports in advance of January 2017 steering group meeting

· Draft action plans in advance of January 2017 steering group meeting

· Funding bids

· Annual progress reports

· General project reports

· Project communications

· External presentations

10. Review papers that have been circulated in advance of steering group meetings.

11. Assist, as appropriate, and help drive the implementation of the Action Plans and improvements work.

12. Assist, as appropriate, in funding applications via statements of support.

13. To help assign within the Steering Group and undertake roles and responsibilities and actively adopt as appropriate, to deliver improvements over the length of the project.

14. The project, its members and funders will be communicated through several different channels. Steering group members will, where appropriate, disseminate project information and materials amongst the groups they represent or publicly.
15. An appropriate timeline for actions will be developed by the steering group.
Procedure

16. The project and general steering group administration shall be facilitated by MSC.
17. Steering Group meetings shall take place approximately every six months. Dates for the meetings will be structured around project reporting deadlines and milestones to ensure maximum benefit.  Steering Group meetings can be called by a member of the group with agreement from other members and the Chair.

18. Meetings shall operate in an open and inclusive way, and be minuted. 

19. The project aims to be fully transparent therefore minutes will be published on the Project UK Fisheries Improvements website and therefore publicly available.

20. Members can request for comments during meetings to be unattributed.
21. The Steering Group meeting will be chaired initially by MSC’s Fisheries Outreach Manager. Chairmanship of the Steering Group will rotate around group members on a 12-month basis. We ask for nominations a month in advance of each annual meeting, members will be asked to nominate themselves or others to be the new chair. A vote will be taken at the meeting, majority wins. Members of the steering group who are not able to attend the meeting can vote by proxy. If there is a draw between 2 candidates, there is a discussion and another vote.
22. Any Steering Group member can add items to the agenda for discussion at Steering Group meetings.

23. Occasionally experts who are not members of the Steering Group may be invited to attend and input to meetings.
24. Project UK Fisheries Improvements shall also have several Wider Advisors that the group is able to call upon when necessary.  Wider Advisors will be experts in a specific field/area and may be asked to advise on specific issues for Project UK Fisheries Improvements.   
25. As the project progresses additional experts may be invited to become a Wider Advisor or Steering Group members. to help progress Project UK Fisheries Improvements further and in new areas.  Wider Advisors and new Steering Group members will be decided on by the Steering Group and where consensus could not be made, the ultimate decision falls to the Chairperson.
26. The project will run for 3 years from delivery of the final Action Plans. Full implementation of some actions may take up to 5 years, in which case responsibility for facilitation may be transferred to the Steering Groups or may remain with MSC subject to further funding.

Criteria for steering group organisation membership is:
· Steering group members must represent stakeholder interest

· Committed to helping deliver the project

· Additional members may be suggested by current steering group members or can make direct representation to the chair. When request for membership this will be discussed between the chair and the project officer with input from steering group.
· There may be a number of members in an observational role. This is likely to be but not limited to government representatives.
Steering Group Members as of 17.2.17
	Organisation
	Representative

	Blue Seafood Company
	Dave Marcombe

	Cefas
	Ewen Bell/Robin Masefield/Rosana Ourens

	Cornwall IFCA
	Colin Trundle

	Defra (observer)
	Helen Hunter

	Devon & Severn IFCA
	Sarah Clark

	Direct Seafoods
	Laky Zervudachi

	Falfish
	Nathan Derozarieux

	Lyons
	Estelle Brennan/Adam Green

	Macduff Shellfish
	Juliette Hatchman/Sarah Pilgrim Morisson

	MMO
	Simon Dixon

	MSC
	Claire Pescod/Chloe North

	Oceanfish
	Mark Webber

	Scilly Isles IFCA
	Doug Hoult

	Seafish
	Gus Caslake

	Seafood and Eat It
	Neville Pittman

	South Devon & Channel Shellfishermen
	Beshlie Pool

	Tesco
	Andy Hickman

	The Real Cornish Crab Company
	Emma Rowse/Mark Rowse

	W Harvey & Sons
	William Harvey


 Funders of Project UK Fisheries Improvements
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