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Advocacy in Action: North Atlantic Pelagic Advocacy (NAPA) Group 
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NAPA Membership Reach



Why does NAPA exist?



What is the Issue?



What was the consequence?



What is NAPA Trying to do?

NAPA aims to secure:

1. An agreement on total allowable catches for Northeast Atlantic 

mackerel, Norwegian Spring Spawning (Atlanto-scandian) herring, 

and Northeast Atlantic blue whiting in line with scientific advice, 

2. A long-term science-based management agreement.



1. Agree Allocations
Contracting parties should prioritise resolving the allocation issues around these stocks and reestablish the 
NEAFC WG on Allocation as a first step. Consider a formal dispute resolution mechanism.

Our Asks of Coastal States

2. Follow the Advice
Regarding multilateral NEAFC coastal states negotiations on large pelagic stocks (mackerel, herring 
and blue whiting), the contracting parties should ensure that the overall catch for each stock does not 
exceed scientific advice.

3. Commit to long-term 
Management
Multi‐annual management should be the underlying 
approach by default.. That includes stable sharing 
arrangements and harvest strategies that include 
precautionary harvest control rules for setting catch 
limits, a periodic review process, and any necessary 
mechanisms to transition from previous arrangements 
to a new system.



How will we achieve this? (Part 1)
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Comms in Action



Comms in Action



Comms in Action



How will we achieve this? (Part 2)



Public Sourcing Statements
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Our Approach - Improvement Projects



Under the bonnet of the FIPs
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Still some way to go:
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Where the Political meets the Science...

• Comments noted from Coastal States Meeting : ASH, Plenary 
September 7th:

• “Progress on last meeting”

• “Further forward...still much to cover before a solution”

• “Leaving this meeting much more positively than the last”

• “Still searching all possible solutions”

• “A frank discussion – positive and moving forward”

• “Much more to go – need to keep moving”

• “Think will reach agreement soon” 



neilauchterlonie@btinternet.com
@NAPAfisheries
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