
SEA Alliance - Activity Process Flow for all new ideas outside the existing/approved framework scope (the process flow would also be a good way to test robustness of framework activities against vision and aims)

NOTE: resources & (as needed) funding considerations  need to be included in this process flow

1 Idea Idea Generation Idea Generation

(SEA Alliance Members) (External)

SEA Alliance

Secretariat

2 Screening Does idea fit with SEA Alliance Objectives / Vision / Ideals?

Are there associated resource/cost considerations to be included?
Steering Group

3 Evaluation Steering Group Can the idea be worked through the SEA Alliance Work Framework?

Is further research required?

Does the idea fit a SEA Alliance aim? 

Is the idea suitable to canvass SEA Alliance Members?

 Are there any threats/risks to conducting this work? 

4 Development SEA Alliance Is a survey required to determine if the SEA Alliance should take this idea forward?

Members Which members are wanting to support the idea?

Are there already experts and experience in this area within the member group?

5 Feedback Development of working proposal

6 Action SEA Alliance Formation of working group ?

Members + Advocacy required - which route ? SIA or BRC ?

Steering Group


