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ISSARA INSTITUTE
 Non-profit organization, founded in 2014

 Operating in US and South and Southeast Asia 

 No campaigning or advocacy

 Create “safe space” for suppliers and recruitment agencies

 Partnerships with global buyers for transparency, remedy, improvement, 
and systems strengthening

 Worker voice-centered tech for visibility of labor/social risks throughout 
supply chains and multilingual grievance management

 Solutions to remediate worker-reported issues and also address root causes, 
with iterative improvements informed by feedback and experiences of 
workers – worker validation.
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CURRENT ENVIRONMENT – THAILAND

 Quarantine for migrant workers dropped

 Acute migrant worker labor shortage

 Military coup and violence in Myanmar

 Amnesty period for undocumented 
workers in August 2022

 Negative repercussions for MOU 
recruitment 

“…the country would need a total of at least 3 to 4 million 
migrant workers to get the economy moving forward.” 

- Poj Aramwattananont, vice chairman of the Thai Chamber 
of Commerce



SEAFOOD STAKEHOLDER VOICES

 Inflation

 Rising fuel prices

 Fleet / vessels not in operation

 Softening demand international markets

 Processor reliance on Thai recruitment agency services

 Reliance on existing informal networks upstream 



SEAFOOD WORKER VOICES

 Amnesty periods and Myanmar civil unrest 
driving demand jobs; now lots of workers

 Seafood factories and vessel owners taking 
advantage of jobseeker vulnerabilities

 Labor law enforcement issues 

- Amnesty process -> corruption

- Workers being paid below minimum wage

- Workers without contracts

- Workers not being paid (up to 1 year!)

 Community/household level impacts

Supporting the education of migrant
children in Thai seafood industry:
Needs assessment findings and fund
support request



ETHICAL RECRUITMENT & IMPLEMENTING EMPLOYER PAYS PRINCIPLE

 Migrant worker vulnerabilities –
destination + origin country 
recruitment risk

 Transparency and visibility of 
supplier recruitment practices

 Social audits & certification not 
sufficiently addressing recruitment 
issues

Main Challenges

 Supplier transparency and accountability 
– MSAs, recruitment agency due diligence

 Worker voice-driven ethical  recruitment

 Golden Dreams Marketplace: fee-free, 
broker-free labour recruitment channels

Solutions



Thank you!
www.issarainstitute.org
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