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Human rights in farmed
seafood supply chains




ABOUT GSA: OUR VISION
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A world that embraces the role of responsible
seafood in meeting global nutrition needs.

The Global Seafood Alliance (GSA) is an international non-governmental organization dedicated to

promoting responsible seafood practices through education, advocacy and third-party assurances.
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GSA programs are the most comprehensive in the industry and cover the entire seafood supply chain.
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BAP STAR SYSTEM

Each star on the BAP logo
represents a different part
of the aquaculture
production chain. A 4-star
designation is the highest

rating achievable.
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Product produced by a BAP-certified

processing plant
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3-Star Logo

Product produced by a BAP-certified
processing plant, BAP-certified
farm(s) only and BAP-certified
hatchery and/or feed only
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4-Star Logo

Product produced by a BAP-certified
processing plant, BAP-certified
farmisl only, BAP-certified hatchery
only and BAP-certified feed only.
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THE PILLARS OF RESPONSIBILITY

Environmental Responsibility
Compliance with standards that address issues such as habitat
conservation, water quality and effluents.

Social Accountability
Ensuring producers are following best practices in human rights,
labor laws, and employee health and safety.

Food Safety

Assurance that no banned antibiotics or other chemicals are used
and that all approved chemical treatments are carried out in a
responsible fashion.

Animal Health & Welfare
Best practices in animal husbandry, addressing issues such as
disease control.
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Dedicated to elevating human rights and working conditions in seafood

* Underpinned by ILO Conventions and include

requirements on:

Wages and Benefits

Working Hours

Hiring and Terms of Employment
Employee Health and Safety
Staff Facilities

Personal Protective EqQuipment
Child Labor and Young Workers

Forced, Bonded, Indentured, Trafficked and
Prison Labor

Discrimination, Discipline, Abuse and
Harassment

Freedom of Association and Collective Bargaining



EXAMP
LE CLAUSES FROM BAP FARM STANDARD

Discrimination, Discipline, Abuse and Harassment
2.36; The farm chall provide for equal oppo rtunity with respect 10 recruit
compensation, access to training promaotion, termination and retirement.
2.37; The farm shall not engage in or permit discrimination in any aspects of employment, including but not
limmited to recruitment, hiring compensation, terms of employment, discipling, access to training.

promotion, rerenination, of retirement on the basis of race, color, gender, national origin/ heritage,
religion, age; nationality, <ocial or ethnic origin, maternity, sexual orientation, political opinion; disability

or any other status. There shall be no discrepancy in Wages and benefits between men. women, ethnic of

religious groups for equal gualifications, experience and/or responsibilities. Terms and conditions of

employment shall be based upon the ability to do the job, not on personal characteristics oF beliefs.

238 The farm shall treat workers with respect and not engage i or permit physical, verbal or sexual abuse,
pullying or harassment.

2.39: The farm shall not terminate workers for pregnancyy subject workers to
force the use of contraception, oF reduce wages after maternity leave.

2.40; The fam shall have a written disciplinary procedure made available in appropriate language of the
workers, Records shall ba maintained of all disciplinary actions.

2.41: The farm shall have a written warker grievance pmcess}' procedure and make it avallable to all wiorkers,
that allows for the ANONYMous reporting of grievances 1@ management without fear of retaliation.

2.42: The farm shall have in place an established complaints and remediation system te handle cases and
allegations of sexual abuse/harassment, bullying, of discriminatory practices. This process shall, ata

minimum, include confidential reporting mechanism, information on any hotlines or ather outside

support services available and the possibility of calling in independent assessment,f‘arhitmtbun.

2.43; The farm shall have the information regarding hatlines, competent authorities, and other resources far
victims of labor rights abuse displayed pmminenw for easy access 1o workers.

ment, hiring, tefms of employment.

pregnancy or virginity testing.

freedom of Association and Collective Bargaining
2.44; Workers shall have the right to associate, OFEANIZE, and bargain collectively {or refrain from doing 50}
without the need of prior authorization from management. farms shall not interfers with, restrict, or

prevent such activities and shall not discriminate against of retaliate against workers exercising their right

o mpresentaﬂun in accordance with international labof srandards.

745 Where the right to freedom of association and collective pargaining is prohibited of restricted under local

law, the farm shall not prevent alternative means ta facilitate worker representation and negotiation {for
example, the election of one or mare workers by other workers to represant them to management).
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Topic Plants® Salmon
farms"“

Child labour & young workers 3 3

Community Relations 0 3 7
Discrimination and abuse 4 2 2
Forced labour 4 4 4
Freedom of association and collective bargaining 4 2 2
Hiring & terms of employment 5 3 3
Medical care 4 1 1

Personal Protective Equipment and Clothing 3 1 1

Property Rights and Regulatory Compliance 6 3 6
Staff facilities s 3 3
Training 4 0 0
Wages and benefits 6 5 6
Worker health and safety 10 8 11
Working hours 4 1 1

Total number of clauses (social and labour standards) 61 39 50



VANGUARD: ENHANCED SOCIAL ACCOUNTABILITY

To improve the safety and wellbeing of employees in processing plants
F"

* This optional audit helps to:
* Differentiate supply chain with added assurances

*  Mitigate risk in areas of heightened concern

* Available to all processing plant applying to certify to SPS ?

B\Y
! ‘ "

e Current Social Accountability (SA) and Employee Health and Safety /

(EHS) requirements remain same but are enhanced in greater detail
* Includes the addition of an APSCA Social Auditor

* Allows more time for detailed worker interviews

* New guidance materials to CB’s and auditors to improve consistency

for regular audits

* Standardized methodology establishes “indicators” of forced labor

and human trafficking

fuitainable Supply
Chiain Initistive
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EVALUATING IMPACT

Figure 4. Rate of non-compliance seafood processing plants, size of bubbles indicates certified
volumes

‘ . Assessment of social impact of GAA’s
‘Best Aquaculture Practices’
certification

\

KIT Royal Tropical Institute, Amsterdam
0 0.0654 March 2021
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Figure 6. Adapted Theory of Change with scoring of indicators

A socially responsible and sustainable aquaculture sector benefits aquaculture and supply
VISION chain workers, communities, and local economies

'

International
Promotion of international trade

Long term 4

outcome el
Improved infrastructure; Improved contribution to public fund; Economic growth; Protection against seafood

bans

MACRO 1

Local -+

Diversified local economy; Increased local employment & remittances
F 1

Communities Employees Firms (farms/ processors)
LOC1: Positive and - O mproved
- ductivi
Long term productive relations proc ey
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Aquaculture
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CONTINUAL IMPROVEMENT - FUTURE DIRECTION @Practicesm

Further investigate role of gender in workplace discrimination
across the globe, focusing on promoting equity and treatment of
marginalized groups

Assess how the concept of living wage could be supported by
BAP/BSP certification in the future

Collaborate with NGQO’s, civil society, and worker organizations,
including trade unions, to create solutions on effective grievance
and worker voice mechanisms
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GLOBAL IMPACT REPORT: SEPTEMBER 2022

Giving vessel workers a voice

The Clotel Sealcod Alence Belioves “retponubie”
should address o sadlonal e Erviscarmental
socel. food salety and simal wellare are the ong:
el four, Bt the socal apect of wild capture 108+
food has been owerlocked unil guite recantly Civen
the Pagh level of megrant tah crew coupied with the
Ity of working at sea £ I8 imporiant that the
sector addrensen this smportant ares In a robust mey
GSA's Resporble Fahng Vessel Standerd (RIVS »
o rportant Wep in that direclion

From 2018 o 2020 CSA led work %0 develop »
world-clns standard for the welbeng of fMhing
vensel crews. The work involved global stakeholders
ond used comvention such i ILOCLES e the bine of
the standard. | oliowing the final publsc corsultstion,
1t became avalabie for wne in May 2020

In developing the RIVE some aspects of the globat
COMMnBons were more diMicult 10 develop Into au-
ditable inSicators than cthen. One ares of concemn
wan eraunng crew have sfe accens o grevence
mechaniums, and in tam that these mechanium
hawe meaningtd and meairatis rewlstion groce-
dures furthermore, 1 mas noted thet on land tuch
procedures, while often stll challenging, are eauer
o urplomant and manitor

In response, GSA documented work that explored
Optons for thene machanams on hing vecsels, in-
cluding plots and thek outcomes The rewsty were
made poblic in Decembter 2020 A wpplementary
P of mork exploned SOME JLPACEE N Qreater de-
Tl Trne Wik NO CONGRNBUL ON what wavt genercal -
Iy spproprane or avalabie for fabeng versel crews.

In Gate 2001 GSA Dagan 10 Setermine Sepactation
106 WOrkay vonce s rievnce Mechansms on Cer-
tited AUNAg vestein Ad row Boheng vessel standards
focused on Crow waliars amanged. and 4 & bench-
Mark 1or ot sea Standarnds was reachng conclusion
retaders and NGOs were baginnng 30 nchude the
regurement of fahing veiel Orew standands. The
CHPeCINOn M worker vine and Qrevance mech-
A CoUMd help deterrene whave Detter” and
“Worse” covld Be mapped 10 And pathways for n-
D Orpeenant

GSA s grateful 10 receive continued hunding for tha
work feom the Devid & Lucte Pachard Foundation
GSA comeatiod Key Traceabsbly 1o work on the proy
et

As of tha June, the project Toam han # It of 60 th
atorsl nterviews under way. of which some 32 have
boen compisied. The sm s 10 engage dfferent
Mabehoiders globalty from recrutiens Lo fahing ves:
1ol owners and from seafood buyer 1o NGOs To help
intarrogate the ostcomes and 8l gapn of outreach or
sesearch there i an oversightl commtioe supporting
e project Key Traceabity and CLA hawe soversl
n-person meetings planned that will bring groups of
hakemoidens bogether Lo Aurther Sacum the sutyect

Biatoral nterviewn and in-perion meetings will con-
trwe The octcomes of thess comwersations will te
wmmanzed in 8 report toward the ond of 2022 that
will prowde recommendations of what i powbie
and what can be cxpected on certited fuhing ves-
tels with mmediate efoct. £ will ano prowvide ob-
wrvatons of how wale worker voce and grievance
mechariems for fuhing wesiel crew might be Im-
prowed ~ both in termn of procest and UMQe ~ In
e near torm. This report will Be pubicly avalatie
The cutcomes will gusde the Jppropriate Indcaton
in the Retponaibie Fuhing Vessel S2andard. with sy
changet Bowng made Shrough the CSA govwernance
procedure

Mol S v
vielanie 21993
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GSA’s Global Impact Report provides comprehensive insight into the advocacy, education and certification work GSA and
our partners carry out around the world.
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85 NEW HAMPSHIRE AVENUE
SUITE 200
PORTSMOUTH, NH 03801 USA

(603) 317-5000
INFO@GLOBALSEAFOOD.ORG
WWW.GLOBALSEAFOOD.ORG
WWW.BAPCERTIFICATION.ORG
WWW.BSPCERTIFICATION.ORG



http://www.globalseafood.org/
http://www.bapcertification.org/

