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Transformation, a long journey, and we're just starting....
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Finding the right digitalisation problem

practice and
operations

pr>duct and
producucom
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What we did
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Founder Ewan McAsh once
managed his farm using a
whiteboard and his memory
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http://drive.google.com/file/d/1AFhqnjxOpHxieTfzWbcp_5YaTQ0gDDKe/view

2
ECORD INVENTORY
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http://www.youtube.com/watch?v=NqJFGMd-kCc

Add report details

NO OF UNITS *

50

STOCK DENSITY: UNIT OF MEASURE *

Ave no of oysters

STOCK DENSITY: AMOUNT *

100 v

NOTES

PHOTOS

FILE ATTACHMENT

REPORT STATE

INSPECT IN 12 WEEKS v
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SmartOysters = Ea O DaneP v

DASHBOARD

Overview Dashboard: OysterLife

Home
Stock Finder Welcome Back, Dane Gear Usage Farm Capacity
Space Finder ) %
OysterlLife $882,276.90
Maintenance OysterLife Overview Total Value
Biofouling Tasks 71 o/o 23%,
Gear Inventory
24,521 402,815
User Activity Number of Units Total Dozen Oysters
M Deployed 21574 M Spaces in Use 19,581
[l Total Units 30318 M Total Spaces 83914

Farm Activity Feed

23,768 3,951
Oysters Require Attention Units Require Attention Adrian K. created a report anharaos
A crop-oysters report was created by Adrian K. on Nursery Lease,Line,16b.
O Adrian K. created a report an hour age
A crop-oysters report was created by Adrian K. on Nursery Lease,Line,16a.
11 13
O Adrian K. created a report 2 hour
Biofouling Tasks Require Attention Maintenance Tasks Requiring Attention A crop-oysters report was created by Adrian K. on Nursery Lease,Line,15b.

Adrian K. created a report 2 hours ago

O

A crop-oysters report was created by Adrian K. on Nursery Lease,Line,14a
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SmartOysters =- e O DaneP v

DASHBOARD
Overview Dashboard: OysterLife a

Home

Stock Finder Stock Finder

Space Finder OysterLife v OysterLife - 2019 SRO WC v Keyhole v
Maintenance

Biofouling Tasks

15,919 1,975 $58,468.80

Gear Inventory

Total Dozen Oysters Number of Units Total Value
User Activity
Total
Unit Days in Last Last No. of Dozen
Crop Name 4 Location Type Size State Water Change Edit Units Oysters Notes
Intertidal sy
Smal
OysterLife - 2019 SRO WC Keyhole Line.4b Zapco eee GRADE IN 16 WEEKS 4 0 4 86 502
10mm 2
Intertidal. 35-48
OysterLife - 2019 SRO WC Keyhole Line.4a Zapco iy GRADE IN 12 WEEKS 4 0 4 43 287
ocktai
10mm B
Intertidal Small HAS ORANGE TAG AS RUN
ma HA N RU
OysterLife - 2019 SRO WC Keyhole Line,6a Zapco e GRADE IN 12 WEEKS 4 0 4 24 120 % = 2
45-55 OUT OF WHITE
10mm
Intertidal i
Small
OysterLife - 2019 SRO WC Keyhole Line.6b Zapco g GRADE IN 10 WEEKS 16 2 2 78 423
45-55
10mm

Intertidal:
Medi
OysterLife - 2019 SRO WC Keyhole Line,5b Zapco €dUM  GRADE IN 10 WEEKS 16 2 2 34 170
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What did that mean for Heidi & Ewan?

oceanfarm



What does farm activity digitalisation enable?

Sensor integrated operations

Asset utilisation based finance

Activity based traceability

Harvest & pre-harvest reporting

Profitability based crop financing Cropl/lease profitability analysis
Equipment productivity Crop profitability analysis
Farm practice IP Practice-based benchmarking
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Sensor integrated operations

Recommend Automate

Sense & Respond

Notify

Sensors

remote sensing o Ce a n fa r m r



The beer keg sensor project...
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http://drive.google.com/file/d/12IlQRCAmkNPeWR-V0q-KWaG3QomkmpG4/view

Crop Financing Invest Inya Farmer (lIF.today)

IIF ¥

Seed Sydney Rock Oysters

Seed Stock

Oyster Life

Batemans Bay, NSW

SUMMARY FARMER LOCATION SUMMARY AVAILABLE HISTORY

ASSETS

HITONY
LET'S SEE HOW YOUR INVESTMENTS ARE GOING

MY FARM Currently Held

3

30 dozen 40 dozen

CURRENT ASSETS

W mee

Sold

Sydney Rock Oysters - Small

East Coast Oyster 45-55

Nursery 290 dozen

Seed Sydney Rock $370.57 In: $7.58 | Out: $8.10

Oysters 2.7% over 3 Months (12% pa)
$18,745 $2,013 Seed Stock per 10,000 units

Sydney Rock Oysters - Small

Juvenile single-seed Sydney Rock Oysters from the 45-55

hatchery. 1mm seed grown out in land based flow 300 dozen

through tanks to 4mm In: $7.68 | Out: $8.10

2.2% over 3 Months (14% pa)

oceanfarmr



Greenwave - regenerative oceaning farming

How do you on-board 1000’s of new
seaweed farmers?
e Adopt regenerative practices

CROP - MONITORING

. .
o s e Monitor impact
© Latitude: -35.809739 Longitude: 150.138433

2 by Col B, GreenWave

e Purchase crops

oceanfarmr



Doing good...

Report details

SmartOysters
983 followers
3d-®

Wanna a feel good post?! @

e e e . San Francisco Bay Wild
Oyster Project

o B0 Mo erfSireetit

OysterlLife (grey pin), Gear Marker (Lost &
Found)
on channel Gear Marker (Lost & Found)

Q Latitude: -35.558070 Longitude: 150.382155

Gear Marker (Lost & Found)

MANAGE

OYSTERLIFE

View state changes history -

Gear Marker Lost & Found R
Chesapeake Bay o

COMMENTS
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Thank you
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