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Project UK Fisheries Improvements 

Facilitated by MSC 

A collaborative stakeholder partnership working 

towards an environmentally sustainable future for UK 

fisheries, facilitated by MSC. 

 

• Builds on the outputs and methods of Project Inshore: 

Pre-assessment as tool to inform improvements 
 

• Focus on commercially important species identified by 

the supply chain 
 

• Supported by funding partners from the supply chain, 

retailers, NGOs and the fishing industry 
 

• Driven by multi-stakeholder Steering Groups 
 

 

• Aligned to the MSC definition of a credible FIP 
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The PUKFI FIPs 

Facilitated by MSC 

PUKFI 1 
 

• North Sea plaice & lemon sole 

• Demersal trawl 

• Beam trawl 

• Seine  
 

• Channel scallops 

• Dredge 
 

• Western Channel monkfish 

• Demersal trawl 

• Beam trawl 

• Gill net 
 

• South West crab & lobster 

• Pot 

PUKFI 2 
 

Species 

• Scallops 

• Dredge 

• Nephrops 

• Creel/pot 

• Trawl 

 

Areas 

 

• North Sea 

• West of Scotland 

• Irish Sea 
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A roadmap towards sustainability  

Facilitated by MSC 

1 
• Initial gap analysis using the MSC Standard 

2 

•Develop an Action Plan for improvement 

• Linked to MSC performance indicators 

3 

•Regular reporting of progress against Action Plan  

4 

• Independently verified progress reports to 
evaluate progress 

5 

•Pre-determined limit to amount of time as a FIP 

6 

•Aim to enter MSC full assessment to demonstrate 
sustainability & verify work of the FIP 



The sustainability of stock 1 

Ecosystem impact 2 

Effective management 3 
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The MSC’s environmental standard 

The sustainability of stock 1 

Environmental impact 2 

Effective management 3 
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28 indicators  
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Funders PUKFI 1 

Facilitated by MSC 
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Funders PUKFI 2 

Facilitated by MSC 

PUKFI Stage 2 Funders 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjp8Z62x_XYAhVHvBQKHX3jAXQQjRwIBw&url=http://www.seafoodecosse.de/aktuelle-stellenangebote/&psig=AOvVaw2YBJAY27fEFFFtBqFwHoGA&ust=1517053645050925
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PUKFI 1 

 

 

PUKFI 1 Progress 
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PUKFI 1 Annual Reviews- Crab and Lobster 
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PUKFI 1 Annual Reviews- Crab and Lobster 

Develop a draft Harvest Strategy by end 2019 for finalisation by the 

end of Y3 when it will be put out for further consultation.  HCRs will 

need to be developed over Year 3 for consultation in Year 4. 

Larval distribution oceanographic modelling to be conducted by the 

end of Year 3.   

Additional observer work for primary & secondary bycatch put in 

place by end of 2019.    

FMP to be drafted, including preliminary drafts of ETP and 

management strategies.  It should also include P3 elements such as 

objectives at wider governance and fisheries-specific levels.     

 

 

 

 
 

Priorities for Year 3 

 

 
 Year 3 Priorities  

1. Management WG to develop a draft Harvest 
Strategy in 2019 for finalisation by the end of Y3 
when it will be put out for further consultation 

2. Management WG to review alternative 
measures to reduced target species bycatch and 
embed them in the FMP by the end of Y3.   

3. Following the MSc report, formal review of 
primary and secondary bycatch management 
and information by the end of Y3.    

4. Review to assess whether any one bait species 
exceed 5% by volume of total catch.   
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PUKFI 1 Annual Reviews- Channel Scallops 
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PUKFI 1 Annual Reviews- Channel Scallops 

 

 

 
 

 
 
Year 3 Priorities  

1. Develop a draft Harvest Strategy by end 2019 for 
finalisation by the end of Y3 when it will be put out for 
further consultation.  HCRs will need to be developed over 
Year 3 for consultation in Year 4. 

2. Larval distribution oceanographic modelling to be 
conducted by the end of Year 3.   

3. Additional observer work for primary & secondary bycatch 
put in place by end of 2019.    

4. FMP to be drafted, including preliminary drafts of ETP and 
management strategies.  It should also include P3 elements 
such as objectives at wider governance and fisheries-
specific levels.     
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PUKFI 1 Annual Reviews- SW Monkfish 
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PUKFI 1 Annual Reviews- SW Monkfish 

 

 

 
 

 
 

Bottom trawl & Beam trawl

Year 3 Priorities  

1. CEFAS to resolve the needs of the stock assessment and 

harvest control rules, especially for L. budegassa in Action 1 

and 3 respectively.   

2. Finalisation of management actions, if any, to reduce juvenile 

monkfish, skates and rays (esp. ETP species) via Actions 2, 5 

and 7. 

3. Review of spatial measures to reduce impacts on vulnerable 

habitats and species, especially in gravel areas (Action 8) 

4. Development of a formal Fisheries Management Plan for this 

fishery.  
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PUKFI 1 Annual Reviews- NS Plaice and Lemon Sole 
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PUKFI 1 Annual Reviews- NS Plaice and Lemon Sole 

 

Year 3 Priorities 

1) Habitat Management Plan development through FIS funding  

2) Alignment with other FIPs to address secondary species in this fishery 

3) Draft overarching fishery management plan  
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PUKFI 1 

 

 

PUKFI 2 Progress 
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PUKFI 2- Nephrops and Scallop  

 

 

 
 

• Summer 2019 

 

• Set up of Environmental Sub Group 

 

• 1 PhD hired for habitat impacts research, 2 more in 

process for studies into catch composition, and 

genetics/population dynamics 

 

• 3 MSc projects on ETP interactions and fishery footprints 

 

• Consultancy report commissioned on Functional Unit 

Management  

 

• Harmonization with PUKFI 1 activity (Scallops, Plaice and 

Lemon Sole)  
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PUKFI  Branding and Governance 

 

 

 
 

• Now PUKFI is growing and there is increasing interest, with 

mention of Round 3 

 

• New team: Katie Keay, and Matt Spencer 

 

• Looking at the governance structure for decision making 

 

• Updating the ToR 

 

• Considering a branding exercise, including name and logo 

 

• Consultation with all steering group members currently 

under way 

 
 

 



FisheryProgress.org 
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Facilitated by MSC 



Thank you 

 

Jo.Pollett@msc.org 

www.seafish.org/pukfi 
 

@MSCintheUK  #ProjectUK   #PUKFI 

mailto:Jo.Pollett@msc.org

