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GSA programs are comprehensive and unique in their coverage of the entire seafood supply chain.
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Global

Social Auditing’s Role in Improvement Seafood
@ KIT = Shining a light on worker’s rights:

“For farms, a major change has been the
improved interactions between employees
and farm managers, and employees having
more information on labour rights (wages
and welfare).”

“Overall, BAP was noted to have made the
greater impact on health and safety and

{ = decent working hours related to instituting

p i : o a contract..Many appreciated having
. :Sfis;l:::tﬂ SOCPI_;“CE’;‘:;'“ 2 greater clarity on their rights through the

certification contract which specified their working
hours, wages and other benefits.”

KIT Royal Tropical Institute, Amsterdam
march 2021




Demonstrating Improvement
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PromoTmiNG EXPORTS OF TROUT FROM LESOTHO WITHIN REGIONAL AND GLOBAL VALUE CHAINS:
MaintaminGg MARKET AcCcess AND INCREASING RESILENCE AND PRODUCTIVITY IN SOUTHERN
AFRICA'S SALMONOID MARKET SYSTEM
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BAP Certification Case Study Report
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Working hours: “In response to this issue [Farm] ended up
hiring additional staff in certain areas to ensure compliance

with BAP standards”

Rest and Meal Breaks: “[Farm] has now amended harvests to
ensure there is a 30 min break after 3 hours work and another
30 min break during lunch.”



Working Beyond the Audit Seateod
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GSA works to add layers to our social assurances that work beyond the audit and
support worker welfare.

Grievance
mechanisms
Bespoke Design

Safe & Trusted Process
Clear Communication Channel

Complaint protocols to manage

Confidentiality
Resolution

information or issues that come to
light outside of the audit

Reducing risk
Crew Prepardemess
Skipper Training
Ethical Recruitment

Worker voice
Representation
Dialogue

Ongoing research into the
expectation of Worker Voice

Mechanisms aboard fishing
vessels

+ Trust in process: fair & equitable

» Access to communications

* Crew know their rights

+» Commitment of supply chain actors
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Certification Supporting Human Rights Due Diligence > Seafood
IDENTIFY & ASSESS
COMMUNICATE ADVERSE IMPACTS
HOW IMPACTS — ~~ IN OPERATIONS, SUPPLY CHAINS
ARE ADDRESSED & BUSINESS RELATIONSHIPS

EMBED

| RESPONSIBLE PROVIDE FOR OR
BUSINESS CONDUCT COOPERATE
INTO POLICIES & IN REMEDIATION
MANAGEMENT SYSTEMS WHEN APPROPRIATE

TRACK CEASE, PREVENT OR MITIGATE

IMPLEMENTATION ~ ADVERSEIMPACTS
AND RESULTS
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