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Introduction 

Seafood Week 
Seafood Week is an integrated marketing campaign designed to get more 
people eating more fish more often. The campaign is co-ordinated by Seafish 
as a flexible platform for businesses and organisations to get involved no 
matter where they are in the supply chain. 
 
Seafish celebrated Seafood Week from 9-16 October 2015 for the first time 
since 2007, giving the entire seafood industry the opportunity to promote their 
work, companies, and brands. This led to a wide range of events and special 
offers for consumers, as well as extensive national and regional media 
coverage. 
 
Seafood Week 2016 will run from  
Friday 7 October until Friday 14 October 2016. Kicking off the week, on 
Friday 7 October we will be bringing back Fish Pun Day. 

 
Our key objective of Seafood Week 
Get more people buying, tasting and cooking seafood more often 
 

 



Seafood 
Week 2016  
in a mussel 
shell 

Our tactics for the voyage 
• Dedicated campaign creative and free resources to be used by 

Seafish and industry partners available via http://images.seafish.org 
• Launch with the first ever national Fish Pun Day  
• PR and media engagement strategy 
• Media and broadcast programme 
• Multi-channel digital advertising programme 
• Dedicated website www.seafoodweek.co.uk   
• Email marketing campaigns 
• Fully extensive social media calendar and managed conversations  
• Content Partnerships 
• Regional events  
• Detailed evaluation across analytics, consumer research, industry 

qualitative and quantitative work.  
 

Our crew  
An expert crew of specialist agencies has been assembled to support the 
Seafish in-house team. Agencies include Citypress for PR, Carat for Media 
Buying, Underscore for Design and The Big Partnership for web 
development. 

http://images.seafish.org/
http://www.seafoodweek.co.uk/


Seafood Week 
2016 
day-by-day 

 
 

 
 
 
 

Seafood Week 2016 day 
by day 

Friday 7 
October 

Saturday 8 
October 

Sunday 9 
October 

Monday 10 
October 

Tuesday 11 
October 

Wednesday 12 
October 

Thursday 13 
October 

Friday 14 
October 

 Fish of the Day Cod Mussels Mackerel Prawns Plaice Sardines Tuna Haddock 

Inspiration of the day Fish and Chips Fish Pie Kedgeree Seafood Curry Fish Fingers Scampi Fish Cakes Fish and Chips 

Seafish through our Fish is the Dish channels will be promoting the above 
species on the promotional calendar but brands and companies can tailor 
their own offer however they wish to best fit their business objectives and 
customers. 



 
 

 
 
 
 

Seafood Week 
a review of 2015 



Fishing for  
Compliments  

Seafood Week 2015 Quay highline results 
 
The benefits significantly outweigh the costs.  
Benefit to industry = between £7m and £18m.   
The range is based on two scenarios developed from different trends to determine the counterfactual estimate 
(i.e. in the absence of Seafood Week).  

 
For every £1 Seafish invested an estimated return for the industry of 
between £25 and £64 was achieved Seafood Week benefit:cost ratio 
(BCR) = between 25:1 and 64:1.   
A BCR of greater than 4 is considered within central government to be a ‘very high’ value for money (VfM) project.  

 
Don’t just take our word for it … 
“Seafood Week 2015 was a massive success at the Co-operative Food, 
where a co-ordinated campaign from digital to the shelf edge helped 
bring new shoppers to the category.  The end result was double digit 
sales growth and nothing says a job well done more than that.” 
Steve Addison, Head of Chilled, The Co-operative Food 
 



Success 
caught for 
Seafood Week  

 

2015 Objectives 
 
 
• To provide a campaign event platform to deliver media and digital noise – Achieved 

 
• To delivery a campaign that provided flexibility across all elements of the supply  

chain for companies to come on board in their own way from mongers, chippies and 
restaurants to seafood brands, major retailers, trade bodies to charities – Achieved 
 

• To deliver media reach of 50 million – Hooked 76 million 
 

• To deliver social media reach of 40 million for the 8 day period – Hooked 54 million 
 

• To gain support from 4 major partners – Hooked 10 including 4 major retailers 
 

• To provide significant ROI for levy funded organisation – Hooked 25:1 – 64:1 
  

 
 
 
 



• Range of deals covering 
over 10 product areas. 

• In store POS  
• The Co-op created their 

own seafood new pages 
on their website and had 
a page on Seafish’s 
consumer site. 

• Strong social media 
engagement. 

• Four recipes provided by 
The Co-op for Seafish. 

Example of what 
consumers could 
sea  



• Eight daily deals and deal of the 
week tied into 8 headline species. 

• Substantial Instore POS  
• Dedicated page and unique 

content on Seafood Week site. 
• Eight unique recipes provided by 

Morrisons’ chef  for Seafish use 
• Four original content stories. 
• Social media engagement and 

promotion. 
 

 

 

Example of what 
consumers could 
sea  



 
 
• High level of social media 

engagement through 
Twitter from @sainsburys 
(390K followers) and 
@SainsburysNews (48K 
followers). 
 

• A Seafood Week blog on 
their corporate website. 
 

• News announcement 
supporting Seafood Week 
which enjoyed significant 
coverage in the retail trade 
press. 
 

 
 

Example of what 
consumers could 
sea  



• Major supermarkets signed up to Seafood Week 
and implemented it in their own ways. 
 

• All the major seafood brands were on board for 
Seafood Week 2015. 
 

• Loch Fyne, Yo! Sushi and Hotel du Vin on board – 
with many more individual businesses and chains 
keen to show support after seeing Seafood Week 
2015. 



Trade 
Communications 

  
To support dissemination 
to industry direct mail 
postcards, email 
marketing and trade 
media PR were used. 
 
Trade PR achieved 23 
pieces of coverage 
secured 
Total Reach: 3,361,004 
 

 



Web hub 
seafoodweek.co.uk 

• 41,500 Unique  
Visitors in  
eight days. 
 
 

• More than 50  
new pages of  
content created.  
 
 
 
 

 
 



Content – hooking  
in consumers 

 
• 28 articles created to 

help educate 
consumers including 
tips to get seafood into 
the weekly shop and 
on the kitchen table. 
 

• 31 new great stories 
about people living and 
working in the fishing 
and wider seafood 
industry. 
 
 

  
 

 
 

 

 
 



 
 

300 business 
locations on 
the Seafood 
Week Map 
 



Every day… 
Fish of the Day 
Dish of the Day 
Cooking 
Buying 

Dining  

Enjoying 
 
 
 
 
 
 
 

Net of  
Social Reach 
#seafoodweek 
 
53.8 million  
impressions achieved in 8 
days 
 
• Full conversational 

calendar and heavy 
engagement with 
consumers and industry, 
talking about seafood 
and encouraging 
purchase. 
 
 



Blogger recipe 
challenge 

 

• Top 100 foodie blogger 
champion Hungry Healthy Happy 
created new two recipes and 
social conversations to her 100K+ 
followers    

• Overview engagement stats: 
• 6,328 views online 
• 279 Facebook shares 
• 18 retweet/favourites 
• 133 shares on Pinterest 
 



 

Competitions – 
catching 
consumer emails 
 
Competitions were used to 
amplify reach and capture 
consumer email addresses 
that can be used in future 
marketing for Seafish. 
 
10,873 new ‘clean’ consumer 
emails gained. 
• Smeg competition - 

11,738 individual entries and 
5,116 new emails collected. 

• Loch Fyne competition - 
2,941 individual entries and 
1,346 new emails collected. 

• Tote Bag Competition - 
2,356 individual entries and  
966 new emails collected. 



Broadcast Bait 
 
36 features and interviews 
including Simon Mayo’s 
Drive Time Radio 2 show – 
overall reach of 8.5 million. 
 
• Experts for radio 

Andy Gray  
– Seafish, Fish and 
Chips/Seafood 
– Juliette Kellow Nutrition 
– Darren Walsh 
Comedian/Pun       
ambassador 
 

• Radio stations covered 
BBC, commercial and 
student stations 



Recipe for PR 
success   

25 pieces of UK 
coverage secured for 
Seafood Week 
Total Reach: 35,209,769 
• Successful national, 

regional, online and 
consumer media recipe 
placement to inspire 
consumers.  



BuzzFish 
 
 12 pieces of coverage secured  

 

Total 'buzzfish' reach of 
500,000+ 

A Buzzfeed-inspired list of fish 
facts across seven cities (Belfast, 
Cardiff, Aberdeen, Liverpool, 
Manchester, Birmingham, 
Newcastle, Plymouth and 
Cambridge)  

Attracted a total reach of 500,000 
– all visible with the 
#seafoodweek hashtag.  

Total audience reach across 
print, online and digital spanned 
1,000,000+. 

Key message of eating more fish, 
more often, achieved in 100% of 
coverage.  

 

 



Hooking in Journalists -
Billingsgate Event 
17 pieces of coverage achieved with a total 
reach of 12,048,220  
 
• A special media event and tour of 

Billingsgate Fish Market took ‘plaice’ as 
an opportunity for media representatives 
to learn about the industry and a tutorial 
on filleting some of the UK’s most 
underused species.  
 

• Journalists were issued ‘fish fan packs’ to 
remind them of the campaign and 
encourage them to get involved. 
 
 

 

PRINT/ONLINE PLATFORM TOTAL REACH 
National online The Times (online) x4 10,000,000 

National print The Times (UK) X4 1,570,288 

Regional print The Times (Scotland) x4 81,920 

Foodie – online  Cooked.com 122,693 

Foodie – online olive 25,000 

Blog - online HapinessWherever.com x2 30,000 

Blog - online Helsbels.org.uk 16,741 

Social media mentions Diabetes UK, Cooked.com and olive 201,578 

12,048,220 



All the fun of the pun 
#fishpunday 

 
20 pieces of coverage with a 
reach of 4.2 million and 
11.5million social impressions 
 
• UK pun champion Darren Walsh  

became the face of 
#fishpunday and took part in a 
Metro celebrity profile slot, as 
well as various broadcast 
opportunities. 
 

• Successful engagement with  
major supermarkets, seafood 
brands, mongers, and global 
consumer brands from 
Mercedes to Jack Wills. 
 

• Secret Seafish Board Room 
Makeover  
 
 
 

 
 

 
 



Belfast College  
Cook-Off Event  
 
  

9 pieces of coverage secured  
 
• Pre-event coverage reach of 

100,000+ reach. 
• Belfast seafood-industry 

awareness feature reaching 
100,000. 

• Total print and online reach of 
600,000+ all niche to Northern 
Ireland. 

• The Seafood Week event and 
media attention encouraged 
aspiring chefs ahead of 
Northern Ireland’s Year of 
Food and Drink (2016).  



Schools Events 
 
240 school pupils took part in 
special events for Seafood 
Week with a reach in local, 
education and online media 
of 2,752,287. 
 
 
• Special events took place 

in Peterhead, Liverpool, 
East Anglia and the South 
West. 

• Events had local experts 
from chefs to fishermen. 

 
 



 
 

Digital 
Advertising 
• A variety of channels 

were used for digital 
advertising. 

• 3.9 million Facebook 
advert reach. 

• 26,000 clicks and a 
click-through rate 
above average of 
0.78%. 

 



 
• Campaign reach 

423,473  
achieved, resulting in  
17,757 clicks with a CTR 
of 4.19%. 
 

• Double page spread  
in the Daily Record 

• Social Media calendar 
• Content  on Trinity Mirror  

Websites 
• Homepage take over 
 

 
 
 

 
 

Trinity Mirror 
Content  
Partnership 



SEAFOOD WEEK 

Regional advertising  
was used in key 
stakeholder heartlands 
with concentrated 
seafood industry 
stakeholders including 

Performance 
example 

Adults in 
Aberdeen  

Adults in 
Brixham – 
South West 

Reach 56,845 9,286 

Reach % 24.91 55.17 

Opportunities 
to See 

2.20 2.64 

Regional 
advertising 
 



 
Contact 
Heather Middleton 
0131 524 8691 
07904 660484 
heather.middleton@seafish.co.uk 
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